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who we are  
We are a business group whose purpose is to eradicate financial exclusion at the base of the 
pyramid in the Americas.

At Gentera we integrate the histories and foundations of our subsidiaries: Compartamos 
Banco, Yastás, Aterna, and Fundación Gentera in Mexico, Compartamos S.A. in Guatemala, 
and Compartamos Financiera in Peru. We are committed to generating social, economic, 
and human value in all of the activities we undertake. Gentera handles the management, 
expansion, and communications of these companies.

With a clear awareness of our strong social commitment, we have evolved to provide 
independence and flexible opportunities for growth to each one of our subsidiaries. Today we 
maintain a business model that allows us to reach ever more people, sustained by our brands 
and the talents of our people.

Our very name contains the resonant words in Spanish that represent us: gente (people), gen 
(gene), generar (generate), entera (entire), entidad (entity), etc. At Gentera we evoke and call 
upon the gentle, genuine, and generous people who generate value through our companies. 

Our pillars are symbolized by a flame, which represents our history; a seed, which represents 
our philosophy; and a flower, which represents our achievements.

SOCIAL VALUE
We grow to offer opportunities for financial inclusion 
to the greatest number of people in the shortest 
possible time and to share the benefits with the 
communities in which we operate.

ECONOMIC VALUE

We build innovative, effective, and profitable 
commercial models from which all can benefit.

HUMAN VALUE
We believe in people and trust in their ability to grow, 
to improve, and to fulfill their goals. We also believe 
that financial education allows our clients to use 
financial services to their own benefit.
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To be the microfinance leader in  Mexico, offering loan, savings and insurance services. 

To be the microfinance leader in Guatemala, offering loan and insurance services.

To be the microfinance leader in Peru, offering loan, insurance, saving, and payment 
services.

To be the largest network of payments, financial transactions, and other services in 
Mexico and the Americas.

To be the leading insurance consultant at the base of the pyramid, through projects and 
services suited to our partners in Mexico and the Americas.

our purpose: 
to eradicate financial exclusion

vision by company

our 
philosophy  
is our way of thinking and acting.
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what we believe in
 • we believe in people and their ability to grow and improve.

 • we believe that exclusion is a cause of poverty and by offering quality access to competitive financial services we 
generate inclusion and development.

 • we believe in using commercial principles to help solve social problems.

 • we believe that, in the proper context, profitability can be a motor of development and a creator of competitive and 
efficient industries.

 • we believe there is a place for social, economic, and human value to coexist and reinforce one another.

 • we believe in sustainable development and the care of the environment.

 • we believe in the serviazgo®* model as a tool for training inspiring leaders who stand out through service, development, 
growth, and results.

 • we believe we should strive to inspire and transform, regardless of how big the challenge is.

*  Serviazgo is our comprehensive leadership model, based on self-knowledge and service to others. For more information, consult the Human Value section.
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our principles
Are the depository and custodian of our essence, of what we are and 
what we strive to be.

Our Principles are the practice of our six institutional values; 
what sets us apart and drives our growth; what guides us 
as companies and as people. Like our business model, our 
Principles expand and become stronger in each of the 
countries where we operate. We have representatives of the 
Philosophy area in each one of our companies.

At Gentera, we live by our Principles in our daily activities. We 
also hold an annual encounter at which all of our employees 
become familiar with the strategy for the upcoming year and 
where the concepts related to our Philosophy are reinforced. 
The Principles Survey is a tool for diagnosing those aspects of 
our internal activities that need to be reinforced in order to 
ensure the full practice of our values.
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We strive to achieve our aims within the framework of our personal ethics, based on these six values:

people
We remain faithful to the value of people. This being 
the center of our values, we foster the comprehensive 
development of our employees in accordance with the FISEP® 
model (the initials in Spanish stand for Physical, Intellectual, 
Social-Family, Spiritual, and Professional). We accompany 
them through their transformation into inspiring leaders, 
supported by the Serviazgo® model.

service
We give to others because we are interested in their welfare.

responsability
We keep our word and assume the consequences of our 
actions.

passion
We love what we do.

teamwork
We collaborate with others in order to achieve more.

profitability
We do more with less, providing better service by being 
productive and efficient.
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sustainable business model
Our business model is sustainable. All of the actions we undertake are focused on generating social, economic, and human value.

We are guided by our quest for the common good, for comprehensive development, and for the creation of opportunities for 
our stakeholders, in order to benefit the families and society in the places where we operate.



9

ethics and conduct code
For us, ethics means doing the greatest possible good.

Our Ethics and Conduct Code is the tool that consolidates 
our Philosophy and establishes criteria for our relations 
with stakeholders. Through the circulation, training, and 
acceptance of our Code we ensure that all of us receive 
decent and respectful treatment. Furthermore, channels for 
denouncing abuses are incorporated into the Code to ensure 
compliance with it.

An independent Honor Commission objectively evaluates all 
the complaints made within the framework of the Code, at 
Gentera and each one of its companies, in accordance with 
their respective internal regulations. In 2013 a total of 410 
complaints were lodged: 205 at Gentera, 192 at Compartamos 
Banco, 3 at Compartamos S.A., 5 at Compartamos Financiera, 
and 5 at Yastás.

Every year our employees renew their understanding and 
acceptance of the Code, through a process of reinforcing the 
concepts of our Principles (online course) and certification. 
This certification, like the Money Laundering Prevention 
certification, is obligatory for all employees.

Through our Human Training Courses, we foster a workplace 
environment of equal opportunities and a balance between 
family and professional life, with non-discrimination and 
respect for people and their rights. This has helped us to instill 
a sense of fair and respectful conduct amongst employees, 
governmental authorities, suppliers, customers, and investors.
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our 
history 
is the fire that inspires us, igniting the 

passion with which we do everything.
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We are established 
in Mexico as the 
Asociación Programa 
Compartamos, I.A.P., 
in the aim of offering 
financial services 
focused on the base of 
the pyramid.

We are transformed 
from Asociación 
Programa Compartamos, 
I.A.P. to Financiera 
Compartamos, S.A. 
de C.V. (SFOL), a 
regulated financial 
institution of limited 
purpose.

We hold our initial 
public offering of 
Compartamos Banco 
shares on the Mexican 
Stock Exchange.

We obtain 
authorization from the 
Mexican Ministry of 
Finance to operate as 
a Commercial Bank.
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Our Board of Directors 
approves a resolution 
to channel 2% of 
net earnings into 
social responsibility 
and sustainability 
programs, with a view 
to generating value in 
nearby communities.
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We are established 
as Grupo 
Compartamos.

grupo compartamos 
evolves into 
gentera, an 
outstanding 
business group 
that consolidates 
the management, 
expansion, and 
communication of the 
companies it comprises. 

We undertake 
operations in 
a new market 
through Aterna, a 
microinsurance broker 
established in alliance 
with Casanueva Pérez, 
S.A.P.I. de C.V. 
(Grupo CP).

We expand our operations in Latin 
America through the acquisition 
in Peru of Financiera CREAR –now 
Compartamos Financiera– and the 
establishment of Compartamos S.A. 
in Guatemala.

Yastás, our network to handle 
payments and financial transactions at 
the base of the economic pyramid in 
Latin America, begins operations.

The foundation now known as 
Fundación Gentera is established 
as an efficient operating arm of our 
social responsibility strategy.
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Gentera represents the evolution of Grupo Compartamos and this new identity offers us the flexibility required to expand our business in a comprehensive way through our 
companies, whose purpose is to eradicate financial exclusion.

Compartamos is a brand that makes us proud. It is the identity under which all of our companies in the Americas operate, known for the quality, reliability, and proximity that 
it represents to our customers.

In 2013 we moved our main offices to Avenida Insurgentes Sur #1458, Colonia Actipan, Delegación Benito Juárez, in Mexico City. This change was part of our effort to offer 
better service to our customers and to achieve greater operating efficiency. Our new corporate headquarters are home to the service areas of Gentera and its constituent 
companies: Compartamos Banco, Yastás, Aterna, and Fundación Gentera.

We have strengthened our infrastructure in order to offer more and better services in Mexico, Guatemala, and Peru. The number of our branches has grown to reach more 
people in the least possible time and we have expanded our network of service points to provide greater convenience to our customers.

evolving to offer to better service
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infrastructure
credits

Branches 2012 2013 Var. % 
compartamos banco 484 507 4.8%
compartamos s.a. 18 28 55.6%
compartamos financiera 34 42 23.5%

insurance

Number of 
policies sold Var. % 

Number of 
active policies Var. % 

aterna
2012 2013 2012 2013

10,727,413 11,056,537 3.1% 3,178,887 3,479,470 9.5%
payment channels

Agents Var. % Operations Var. % 
yastás

2012 2013 2012 2013

1,587 3,171 99.8% 2.7 
millions

10.3 
millions 281%

savings

Accounts
Var. % 

Bank branches
Var. % 

compartamos banco
2012 2013 2012 2013

63,038 96,918 53.7% 5 6 20.0%

mexico

guatemala

peru
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organizational structure
Our organizational structure has also evolved to sustain our growth, processes, and the generation of social, economic, and human value.

Under the umbrella of the Board of Directors and Strategy are the areas of External Relations, Financial Inclusion, and Strategy, aimed at strengthening the 
group’s corporate governance structure, as well as developing and carrying out the strategic plans of the companies. Under the umbrella of the Executive 
Presidency are the managements of each one of the companies that make up the group and the service areas of Gentera. This flexible and adaptable structure 
is suited to the changing needs of our businesses.

board of directors and strategy

executive presidency

service areas

financial services

human affairs services

information technology services

social responsibility and identity services
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strategy   
Our evolution at Gentera has given shape to our vision of corporate strategy: the 
customer is the center of everything we do. Through the Compartamos, Yastás, 
and Aterna brands, we have enhanced our business model (credits, savings, 
insurance, payments, and financial education), deepening our understanding of 
our segment and our customers, specializing in the development and supply of 
products suited to their needs, and generating synergies in our operations that 
make them more efficient.

In 2014, the rollout of a realigned operating model, through an architecture of 
processes, governance model, delivery, structure, and information technologies, 
will be our strategic priority. In the medium term we seek to efficiently coordinate 
and configure the synergies between the business units and consolidate our new 
business capacities (innovation, business intelligence, mergers and acquisitions, 
etc.) so that, with focus and discipline, we can reach more people.
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operating and financial results
Operating 2012 2013 %Var.

clients 2,675,758 2,754,860 3.0%

employees 16,601 19,339 16.5%

branches 536 577 7.6%

total loan portfolio (millions) 18,161 20,706 14.0%

average outstanding balance per client 6,787 7,516 10.7%

non-performing loan ratio 2.88% 3.12% 8.3%

figures reflect the combined results of operations in mexico, guatemala, and peru

Financial 2012 2013 %Var.

interest income 10,102 12,590 24.6%

interest expenses 718 818 13.9%

financial margin 9,384 11,772 25.4%

financial margin adjusted for risk 8,393 10,164 21.1%

operating expenses 5,365 6,763 26.1%

operating results 3,074 3,512 14.2%

net results 2,021 2,271 12.4%

average loan portfolio 16,308 20,359 24.8%

average productive assets 18,352 22,399 22.1%

operating margin = 
(operating results/average loan portfolio)

18.9% 17.3% -8.5%

net margin = 
(net results/average loan portfolio)

12.4% 11.2% -10.0%

operating margin = 
(operating results/average productive assets)

16.7% 15.7% -6.0%

net margin = (net results/average productive 
assets)

11.0% 10.1% 8.2%

all the figures in this report are expressed in mexican pesos

our 
achievements 
are the flower, the result of our 
commitment, the renovation of each 
one of our companies, and the efforts 
of GENuine people.
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Assets 2012 2013 %Var.

cash and other investments 2,955 2,533 -14.3%

assets 22,833 25,362 11.1%

average assets 20,249 25,025 23.6%

non-performing loan portfolio (millions) 523 645 23.3%

fixed assets (millions) 733 976 33.2%

liquidity (cash + other investments)/total assets 12.9% 10.0% -22.5%

Liabilities 2012 2013 %Var.

total liabilities (millions) 14,189 16,419 15.7%

liabilities with cost (millions) 13,128 15,222 16.0%

Equity 2012 2013 %Var.

equity (millions) 8,644 8,943 3.5%

average capital stock 8,038  8,977 11.7%

Financial Ratios 2012 2013 %Var.

net earnings per share (pesos) 1.2 1.4 16.7%

book value per share (pesos) 5.2 5.4 3.8%

share price at year’s end (pesos) 18.37 24.4 32.6%

total shares for calculating eps and bvs 1,662,382,704 1,648,211,536 -1.0%

operating efficiency 26.50% 27.0% 2.0%

roaa (return on average assets) 10.0% 9.1% -9.0%

roae (return on average equity) 25.1% 25.3% 0.8%
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resultados de generación de valor

2012 2013  % Var.

amount disbursed (millions) 64,142 74,472 16.1%

number of disbursements 7,702,583 8,042,469 4.4%

number of households benefitted 2,675,758 2,754,860 3.0%

amount channeled into corporate responsibility projects, alliances, and donations 
(millions)

42.6 40.2 -6.0%

number of beneficiaries of corporate responsibility projects, alliances, and donations 318,397 244,138 -13.6%

number of volunteers 9,763 14,328 146.8%

clients trained through business workshops 4,124 1,303 -68.4%

clients participating in women’s encounters 91,851 85,316 92.9%

institutions benefitted by the compartamos con la familia open call 13 14 7.7%

compartamos con la comunidad day 26 28 7.7%

value generation results

social value
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2012 2013 % Var. 
direct jobs 16,601 19,339 16.5%

indirect jobs (1) 2,684,320 2,763,676 3.0%

direct economic value created (2) (millions) 10,576 13,274 25.5%

distributed economic value (3) (millions) 7,446 9,109 22.3%

retained economic value (4) (millions) 3,130 4,165 33.1%

2012 2013 % Var. 

employee scholarships in the career speed-up program 124 192 54.8%

investment in training programs for all employees (millions) 4.9 5.7 16.3%

complaints lodged through the ethics and conduct code and addressed by the 
honor commission

205 410 100%

people benefitted by training in financial education 
(clients, employees, and community)

307,582 203,364 -33.8%

human value

economic value
(1) Number of clients at the end of the 
period multiplied by 1.0032 people hired 
by micro-enterprises, according to the 2010 
national micro-business survey conducted by 
the INEGI.
(2) Direct economic value created = net 
earnings + financial income + sales of assets 
+ other products.
(3) Distributed economic value = cost of sales 
+ payroll + employee benefits + training + 
other expenses + taxes + dividends + interest 
payments + community investment.
(4) Retained economic value = direct 
economic value created – distributed 
economic value.
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“For Compartamos Banco, 2013 was a year of very important achievements. In recent years 
we have seen considerable growth in the microfinance industry and this has been reflected in 
an increase in the offer of credits and other products in the market.

In this context, Compartamos Banco managed in 2013 to firmly consolidate its relations with its 
customers. The percentage of clients retained reached a record 84.0% during the year, thanks 
to the convenient services we offer. Also, within a context of greater extension of credit, the 
quality of our loan portfolio remained within the standards we have always maintained.

At the same time, we continue progressing with the projects that will allow us to grow the 
bank going forward. In the month of December we began to implement Integra, our new 
technological platform, in its credit module. We also received authorization to handle bank 
transactions through the Yastás correspondent points, while the Saving project continues to 
progress in its technological development and operating stage.

The year 2014 promises to be one of great opportunities to keep growing and to continue 
building capacities for the future operations of the institution. Offering our clients outstanding 
service and products that answer their needs will continue to form the backbone of our actions.”

General Management of Compartamos Banco

“We wish to expand our business model and financial inclusion in the Americas by means of 
acquisitions, such as Compartamos Financiera in Peru, or through organic growth, as in the 
case of Compartamos S.A. in Guatemala.

In 2013, the loan portfolio and client base of Compartamos Financiera grew by 27.9% and 
47.2%, respectively. Eight new branches were opened and the number of Crédito Súper Mujer 
clients reached 43,395. Compartamos S.A. strengthened its structure through the support of 
173 new employees and ten new offices. Important progress was achieved in terms of financial 
education in Guatemala and by the consolidation of the Gentera Philosophy in both countries. 
In 2014 we expect to continue reinforcing these two important pillars.

Our challenge in 2014 in Peru and Guatemala is to reach more people through financial 
services, by continuing our financial education projects and strengthening our Philosophy. We 
are also looking for new opportunities to expand our operations elsewhere in the Americas.”

General Management of International Businesses

results by 
company

20
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“We are an administrator of correspondents through whom payments and transactions can 
be made that offer both convenience and reliability to people and communities without easy 
access to financial services.

Our outstanding achievement in 2013 was to obtain authorization from the Comisión Nacional 
Bancaria y de Valores (National Banking and Securities Commission, or CNBV) to act as a 
correspondent for Compartamos Banco. In December we also received authorization to 
accumulate mass bank loan payment transactions, activating 600 new points for performing 
financial transactions through the year.

Thus, we doubled the number of our service points, allowing us to link our network to 3,171 
affiliated correspondents and reaching eleven different states in Mexico, though we operate 
principally in Chiapas, Estado de México, Puebla, and Veracruz.

Our main goal in 2014 is to obtain more and better information about the needs of the market 
we serve and so to provide timely and pertinent service.”

General Management of Yastás

“In 2013 we began to internationalize our business, moving into Guatemala and Peru with basic 
life insurance policies for Compartamos clients in those countries. We sold a total of 11,056,537 
policies and maintained 3,479,470 of them active at the end of the year.

With an average response time of less than 48 hours to accidents covered by our policies, we 
paid out some 96 million pesos to beneficiaries.

Our goals for 2014 are aimed at increasing the number of people covered by insurance. To this 
end, we will strengthen our current channels for distributing policies and develop new ones. 
Through these actions, we expect to consolidate our international operations.”

General Management of Aterna
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* An initiative led by Harvard Business School professor Michael Porter whose aim is 

to measure the social progress of companies, social initiatives, and entrepreneurs in 
different countries within three main dimensions: Basic Human Needs, Foundations of 
Wellbeing, and Opportunity.

distinctions
 • Third place in the ranking of Top Companies 2013 by 

the magazine Expansión, a list of the places where most 
people wish to work in Mexico.

 • In 2013 we participated in the Social Progress Index.*

 • According to the Great Place to Work Institute, we are 
in second place among the best companies to work for 
in Mexico in the category of more than 5,000 employees 
and among the best financial companies to work for in 
Mexico in the category of financial companies of more 
than 1,000 employees.

 • We received the Healthily Responsible Company 
distinction from the Workplace Wellness Council–Mexico.

 • We obtained the Socially Responsible Company distinction 
granted by the Centro Mexicano para la Filantropía 
(CEMEFI), as did Compartamos Banco and Yastás.

 • We have figured on the benchmark index (the IPC) and 
the Sustainable Index of the Mexican Stock Exchange for 
six and three years in a row, respectively.

 • MixMarket recognized Compartamos Banco for its 
transparency and social performance, granting it the Mix 
S.T.A.R. 2013 certification.

 • The industry magazine LatinFinance named Compartamos 
Banco the Best Microfinance Bank of 2013.

 • Compartamos S.A. in Guatemala ranked fourteenth 
among Best Companies to Work For according to the 
Great Place to Work Institute.

 • Gentera

 • Compartamos Banco

 • Compartamos S.A.

22
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a message from the 
chairman of the board
Dear Shareholders and Employees:
It is with great pleasure that I greet and address you at the end of this my first year as Chairman of the 
Board of Directors, especially since 2013 was a year of evolution for our company. Thanks to your support, 
dedication, and passion, we have now begun a new stage as Gentera.

The very letters of the name of Gentera evoke what we are and what we strive to be: the GENe that 
GENerates opportunities so that the entire community can participate in the benefits of development.

The name Gentera evokes and calls upon GENuine, GENtle and GENerous people to join in a common 
purpose: to eradicate financial exclusion in the Americas. Our people are moved by strong ethical principles 
and committed to providing friendly, convenient, and quality service. Our Philosophy is focused, as it has 
been since our beginnings, on people.

Through this evolution, we have given shape to our corporate strategy: to be a multi-product and multi-
country company. We have given independence to each of our businesses and positioned the operating 
companies (Compartamos Banco, Compartamos Financiera, Compartamos S.A., Yastás, and Aterna) and 
the holding company in different ways.

As a result, our organizational structure has been renewed and strengthened to meet the new circumstances 
and challenges of our market. Nevertheless, our Philosophy remains the essence of our growth and the 
principal element that sets us apart in the countries where we operate.

In Mexico in 2013 we focused on increasing the convenience of our services through Yastás, on improving 
quality standards and internationalization at Aterna, and on technological renovation at Compartamos Banco. 
This included the set up of Integra –the bank’s new technological platform– and of ECO –a localization 
and field data digitalization system– and helped us to close out the year with 96,918 savings accounts.

The Client Protection Index (known as IPAC by its Spanish-language acronym) permeated the 
operations of Compartamos Banco, consolidating an internal monitoring system that allows us to 
measure levels of compliance with our seven principles of client protection, based on the international 
initiative Smart Campaign.

In Guatemala we maintained solid growth. We consolidated our position and set our brand apart through 
the expansion of Crédito Mujer, the offer of life insurance to clients, and the training of employees to 
provide financial education.

In Peru, we succeeded in integrating our Philosophy and our Values with the team of Financiera Crear, 
now Compartamos Financiera. We also enhanced operations through the introduction of Crédito Súper 
Mujer, even as we continued to make the most of our Peruvian experience in the area of individual credits 
in order to perfect this methodology in Mexico.

23
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The results have been positive. In 2013 we reached 2,754,860 clients through our Compartamos companies 
in Mexico, Guatemala, and Peru, along with a total of 3,171 correspondents affiliated with Yastás and 
more than 3.4 million active insurance policies with Aterna. In Peru and Guatemala we doubled the 
number of our branches.

Our total loan portfolio amounted to 20,706 million pesos at the end of 2013, compared to 18,161 
million pesos the previous year, representing growth of 14.0%. The average bank balance in Guatemala 
and Mexico increased slightly, though it decreased in Peru. The non-performing loan ratio for the year was 
3.12%, lower than the average ratio of the microfinance sector in the countries where we operate. These 
figures bear witness to the coherence and strength of our business model.

The creation of social, economic, and human value in the communities where we work is to be found 
in every action we carry out. As we have done since 2009, we channeled 2% of earnings into the social 
development of the communities that have welcomed us.

Through Fundación Gentera and our Social Responsibility programs, some 40.2 million pesos was channeled 
to the benefit of more than 244,000 people in Mexico, Guatemala, and Peru.

Under the umbrella of the Compartamos con la Familia Open Call, fourteen social organizations were 
benefitted, impacting more than 10,000 people all over Mexico. There were 26 Compartamos con la 
Comunidad Days held in Mexico and two in Guatemala. Also, 14,328 Gentera employees and their family 
members participated in volunteer activities during these community service days.

We are convinced that informed financial decisions contributed to people’s family and professional 
wellbeing. This is why we put special emphasis on financial education in 2013. We worked with our 
employees, clients, and the community to provide them with the necessary tools in this area, training some 
203,000 people in the course of the year.

All of these results have been achieved through the work of the employees who maintain their commitment 
to Gentera and to its clients on a daily basis. In 2013 we increased the total number of employees who 
support the operation of Gentera and its companies by 16.5%, bringing the year-end total to 19,339.

The current business environment in Mexico, Guatemala, and Peru is characterized by the stability of the 
main economic variables, access to funding, and economic growth. The competiveness of the sector has 
grown rapidly in all three countries, demanding constant renovation on our part in order to offer better 
quality products and services.

Going forward, we are focused on consolidating our strategy, completing the implementation of 
Compartamos Banco’s technological platform, developing new products, consolidating our model of Yastás 
correspondents, increasing the number of insurance policies through more distribution channels, and 
strengthening our operations in Guatemala and Peru. In synthesis, we seek to increase the number of 
clients we serve with quality and friendliness, thereby reaching more people in the least possible time.

Carlos Danel Cendoya 
Chairman of the Board of Directors and Strategy
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financial 
inclusion

Through financial inclusion we foster the social, economic, and human 

development of people. In this way, we GENerate value for 

all.
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For more than twenty years our entrepreneurial vocation and our 
principal Purpose –financial inclusion– have forged a GENuine and 
vital project, focused on providing high-quality financial services 
and products to lower-income segments of the population. These 
allow previously excluded people and communities to benefit 
from the tools offered by financial inclusion and to propel their 
social, economic, and human development.

At Gentera we understand financial inclusion as the access to 
and use of a range of financial products and services, within 
a framework of appropriate regulation that protects people’s 
interests and enhances their financial skills, permanently 
sustained by complements such as consumer protection and 
financial education.

Source: Report on Financial Inclusion I, published by the Comisión Nacional 
Bancaria y de Valores (CNBV).

Through our companies, we have consolidated a comprehensive 
portfolio of products and services focused on providing access 
to credit, savings, payment channels, and financial education 
to communities at the base of the economic pyramid in the 
Americas. This includes, within a value generation system men 
and women, entrepreneurs who are working to improve their 
quality of life.

   
Fi
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ion Curve Greater participation in the 
Financial System

greater efficiency

better products

geographical coverage

use

access

consumer 
protection

development 
of financial 

skills
better quality
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credit
Compartamos is the identity that represents all of our companies specializing in microfinance, 
currently present in Mexico, Peru, and Guatemala.

Our credit products are designed to empower our customers, making it possible for them to 
initiate or grow their businesses, to reactivate their personal economies, and so to provide 
wellbeing to their families and the community.

Compartamos Banco Compartamos S.A. Compartamos Financiera Total 2013 Total 2012 % Var.

amount disbursed (millions) 68,009 749 5,714 74,472 64,142 16.1%

credits granted 7,527,959 181,764 332,746 8,042,469 7,702,583 4.4%

average outstanding balance (pesos) 6,609 2,789 20,391 7,516 6,787 10.7%

non-performing loans ratio 2.89% 3.77% 4.00% 3.12% 2.88% 8.3%

total loan portfolio (millions) 16,447 189 4,045 20,706* 18,161 14.0%

* the total loan portfolio includes a commercial portfolio of 25 million pesos.

savings
Compartamos Banco’s deposit capture project is aimed at offering 
a different option and added value to customers who wish to 
save, in addition to developing a means of extra funding for the 
institution. We continued in 2013 to explore the needs of our 
clients in this area and to monitor their response to our offer, with 
a view to providing a product with the convenience, ease, and 
availability that they require.

2,488,616
Compartamos Banco

67,882
Compartamos S.A.

198,362
Compartamos Financiera

15,922
Compartamos Banco

483
Compartamos S.A.

1,782
Compartamos Financiera

507
Compartamos Banco

28
Compartamos S.A.

42
Compartamos Financiera

476
Compartamos Banco

7
Compartamos S.A.

162
Compartamos FinancieraClients Employees Branches Non-performing 

loans - millions

Total 2,754,860
% Var. 3.0%

 

Total 18,187
% Var. 10.8%

Total 577
% Var. 7.6

 Total 645
 % Var. 23.3%

Automatic tellers Savings accounts Bank branches
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insurance
Aterna is a microinsurance broker specializing in the needs of 
people at the base of the economic pyramid. It has designed and 
operates insurance to prevent and respond to the unforeseen 
circumstances to which this segment of the population is especially 
vulnerable, acting as an intermediary between the insurance 
sector and the distribution channels. In 2013, Aterna expanded 
its business model from Mexico into Peru and Guatemala, placing 
1,827,074 policies through Compartamos Financiera (Peru) and 
54,536 policies through Compartamos S.A. (Guatemala).

54,536 guatemala
1,287,074 peru

9,174,927 mexico

Employees

Active policies

Distribution channels

Accidents covered

Policies sold

Insurance paid out to 
beneficiaries (millions)
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payment channels
Yastás seeks to enhance the quality of life of people who live in 
marginalized areas, offering fast, easy, and safe ways to perform 
both financial and non-financial transactions. In this way, Yastás 
propels the social and economic development of communities, at 
the same time fostering their inclusion within the financial system.

The generation of social and economic value by Yastás is measured 
by the growth of its service points and the number of transactions it 
handles, which increased in 2013 by 99.8% and 28.1%, respectively.

* This was calculated on the basis of the 
following assumptions: one cellular phone 
recharge = 1 person benefitted; one utility 
payment made = 1 household (i.e. 4 people) 
benefitted (INEGI 2010).

States where present

Employees

Issuers

Affiliated correspondents

* People benefitted
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financial education
Financial education is a vital aspect of the value we offer to our customers. We seek to develop 
financial abilities through formative and informative strategies among our employees, clients, 
and the community. These strategies can contribute to informed decision making that makes for 
the proper handling of personal resources and the responsible use of financial services, all to the 
benefit of families and their wellbeing.

In the course of 2013 the workshop Improving My Personal Finances was given to all of our 
employees in Mexico and Guatemala, in the aim of providing tools that allow them to determine 
their own personal savings and payment capacities, as well as those of their clients, with a view 
to avoiding excessive indebtedness.

We also offered lectures on this subject at the First Compartamos Banco Micro-Enterprise Fair, 
attended by 2,366* people, including clients and members of the general public. Also, in an 
alliance with Promotora Social México and Fundación Proempleo, 2,000 training scholarships 
were granted to clients for use in the next calendar year.

At National Financial Education Week in Mexico we distributed 151,000 copies of Conduguías** 
and financial education notebooks, in collaboration with the Mexico’s financial consumer 
watchdog, the CONDUSEF. At the Women’s Encounters we provided 437 sessions in financial 
education, attended by 85,316 female clients.

training strategy
beneficiaries

6,565 

111,483

85,316

employees

community

clients

86,631

185,798

3,663,000

2,822,348

2,375,000

372,950

5,532,8443,935,393203,364

information strategy
publications

investment 
millons of pesos

** Financial product and service guides.

* Made up of clients and the community, hence independent of the consolidated figures in the table.
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social 
value

We reach the ENTire community, offering services and products for the 

financial inclusion of people at the base of the economic pyramid, 

with the GENerosity and conGENiality that 

characterize our actions.

31
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 • A total of 2,754,860 clients have been granted credit for 
working capital in the three markets where Compartamos 
operates, 3.0% more than in 2012.

 • The index of clients retained has reached record highs: 
79.8% in Mexico, 73.5% in Guatemala, and 67.1% in Peru.

 • The Client Protection Index (IPAC* by its Spanish-language 
acronym) was enhanced and now permeates the 13 
management areas of Compartamos Banco, following up on 
compliance with our seven client protection principles.

 • Weekly contact was established with our Crédito Mujer 
clients in the countries where we operate.

 • Yastás increased its number of transaction points from 
1,587 to 3,171 in 2013 and obtained authorization from 
the Comisión Nacional Bancaria y de Valores (CNBV) to 
accumulate Compartamos Banco loan payments through its 
correspondents.

 • The number of savings account clients in our deposit capture 
program increased by 53.7% in 2013.

 • The Social Responsibility and Sustainability Fund, into 
which 2% of net earnings is channeled annually, disbursed 
40,192,666 pesos in 2013 in support of education and 
health projects in the communities in which we operate, to 
the benefit of 244,138 people.

 • 14,328 employees from all of our companies participated in 
70,173 hours of community volunteer work.

 • We held 26 Compartamos con la Comunidad Days 
in Mexico and two in Guatemala, with the voluntary 
participation of 2,844 employees. Thanks to the efforts of 
all, a total of 41,757 people were indirectly benefitted.

we grow
to offer 
opportunities 
for inclusion 
to the greatest 
number of people

* An internal monitoring system that allows us to measure levels of compliance with our client 
protection standards. For more information, see pages 38 and 39.32
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markets
Credit has proved to be an important vehicle for the empowerment of women, giving them decision-making possibilities in their economic 
activities and their homes, building self-confidence, and generating development for themselves, their families, and their businesses.

In order to reach the largest number of people in the least 
possible time, we constantly renew and revise our knowledge 
of the markets in which we are present. We conduct surveys 
and carry out analyses of the social and economic conditions of 
both the communities themselves and the people at the base 
of the economic pyramid, in the aim of offering a portfolio of 
products suited to their needs.

By means of publically available data from the national 
statistics agencies* of the countries in which we are present, 
we have determined the potential markets of the each 
business, in order to design strategies in accord with their 
growth and development. In the case of credit, we have a 
potential market of some 21 million people. We have so far 
reached 12.9% of this market, a fact which both encourages 
us and promises future growth. Our greatest challenge is the 
market for insurance and payment channels.

Regardless of the country in which we are operating, our 
clients must meet three requirements in order to be eligible 
for a credit: to be of legal age, to live in a low-income urban 
or rural community (base of the economic pyramid), and to 
have a business or the potential to start one up.

The diversification of our products, clients, and loan portfolio 
allows us to reduce liquidity risks and the perils of excessive 
indebtedness, lending solidity to our operations.

* Mexico, Instituto Nacional de Estadística y Geografía (INEGI): http://www.inegi.org.mx/.
Guatemala, Instituto Nacional de Estadística (INE): http://www.ine.gob.gt/np/.
Peru, Instituto Nacional de Estadística e Informática (INEI): http://www.inei.gob.pe/.

Compartamos Banco Compartamos S.A. Compartamos Financiera
potencial market 
(millons)

12.0 1.2 7.8

market served 2,488,616 67,882 198,362
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mexico
 • Compartamos Banco has four types of credit products in the group market, whose number 

of clients decreased by 1.3% in 2013.

 • In the individual market, which grew by 22.7%, it offers a single type of credit.

 • Women make up 91.8% of Compartamos Banco’s total clients.

 • The southern region of Mexico concentrates 38.1% of the bank’s clients, down by 1.1 
percentage point from 2012.

 • The group market makes up 87.3% of the total loan portfolio of Compartamos Banco, and 
the sale of textiles is the most common commercial activities of its clients.  

clients by zone

Zone North Center West South Total

states

baja california
baja california sur

chihuahua
coahuila
durango
nayarit

nuevo león
san luis potosí

sinaloa
sonora

tamaulipas
zacatecas

distrito federal
edo. de méxico

hidalgo
morelos
puebla

tlaxcala

aguascalientes
colima

guanajuato
jalisco

michoacán
querétaro

campeche
chiapas

guerrero
oaxaca

quintana roo
tabasco

veracruz
yucatán

32

clients 596,328 704,116 239,231 948,941 2,488,616

% of 
clients

24.0% 28.3% 9.6% 38.1% 100%

branches 130 125 60 192 507

36.9% Food

5.2% Various 2.1% Livestock and agriculture

48.1% Textiles

* Does not include 25 million pesos in commercial loans

Percentage of clients by industry sector

Loan portfolio by market sector *
(figures in Mexican pesos)

2.8% Services

2.6% Clothing

0.3% Manufacturing

Women’s group 
market

Mixed group 
market

Individual 
market
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For the purpose of distributing credits and receiving payments, we have 26,721 transaction 
points in Mexico, 6,542 more than in 2012. By means of alliances with the national banking 
network, supermarket chains, and other retail outlets, as well as correspondent banks, a total 
of 24,605,636 transactions were handled in 2013. Of these, 68.9% consisted of loan payments 
and 31.1% distribution of credits.

Market
Number 

of 
clients

Products
Number of 
clients per 
product

Percentage 
of clients as 
part of total 

market

women’s group market 1,862,670

crédito mujer 1,834,862 73.7%

crédito adicional* 332 0%

crédito mejora tu casa * 27,476 1.1%

total credit clients in 
mexico

497,681 crédito comerciante 497,681 20.0%

mercado individual 
mixto

128,265 crédito individual 128,265 5.2%

total credit clients in 
mexico

2,488,616 2,488,616 100%

* single crédits - customers who maintain a (adicional and / crece y mejora tu casa) secondary 
credit and already finished paying the principal credit (crédito mujer).

Transaction points 
available

Total 
transactions

Percentage of 
transactions

national banking network 7,955 18,379,702 74.7%

national supermarket 
chains and other retail 
outlets

15,352 6,225,934 25.3%

correspondent banks 3,414 0* 0%

total 26,721 24,605,636 100%

*the transaction points of each one of the correspondent banks have been identified, but 
there is no data on the number of transactions performed in these establishments.
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guatemala
 • Compartamos S.A. offers a single credit product, the Crédito Mujer, for which the number of 

clients grew by 47.7% over 2012.

 • The number of branches went from 18 in 2012 to 28 in 2013, while the number of employees 
grew by 55.8%, reflecting the strength of this type of credit offer.

 • All the clients of Compartamos S.A. are women.

 • The greatest concentration of clients is in the coastal zone, which comprises five departamentos 
(states). The most common activity of clients is commerce, which accounts for 88.0% of total 
activities.

clients by zone

Zone Coast Highlands Center East North Total

departamento

suchitepéquez
quetzaltenango

san marcos
escuintla

santa rosa

quetzaltenango
retalhuleu

huehuetenango
san marcos

quiché

sololá
chimaltenango
sacatepéquez
guatemala

jutiapa
jalapa
izabal
zacapa

chiquimula

bajaverapaz
altaverapaz

petén 22

clients 23,373 15,687 13,094 8,625 7,103 67,882

% of clients 34.40% 23.10% 19.30% 12.70% 10.50% 100%

branches 6 6 6 5 5 28

88% Commerce

Percentage of clients by industry sector

4.8% Livestock 
and agriculture 3.5% Textiles

1.4% Manufacturingure

0.9% Clothing
0.7% Services

0.6% Food and beverage
0.1% Various
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peru
 

 • At Compartamos Financiera the Crédito Súper Mujer 
demonstrated its potential, increasing from 4,946 clients in 
2012 to 43,395 in 2013.

 • Of total clients, 63.2% are women.

 • Compartamos Financiera expanded into four new 
departamentos in 2013, with Lima concentrating the greatest 
percentage of clients (44.7% of the total).

 • The Structured Microenterprise Market accounts for 43% of 
Compartamos Financiera’s loan portfolio, with five different 
products and 41,894 clients.

 • Commerce is the activity of 51.6% of clients in Peru, followed 
by the service sector (36.6%).

clients by departamento

Departamentos Ancash Arequipa Cusco Ica La 
Libertad Lima Puno Tacna Total

clients 5,606 73,811 4,845 8,725 9,080 88,807 3,913 3,575 198,362

% of clients 2.83% 44.7% 2.44% 4.40% 4.58% 44.77% 1.97% 1.80% 100%

branches 1 15 1 2 2 19 1 1 42

Market

Number 

of 

clients

Products

Number of 

clients per 

product

Percentage 

of clients as 

part of total 

market

microenterprise

structured

                   
162,418 

crear agro 225 0.1%
crear fijo 3,856 1.9%
crear pyme 37,655 19.0%
crear yapa 36 0%

crédito de línea 119 0.1%

penetration 
refinanciación 349 0.2%

crear fácil 13,877 7.0%
crear warmi 9,201 4.6%

pre-approved 

crédito súper mujer 43,395 21.9%
colecash 260 0.1%

crear cash 47,145 23.8%
crear jale 132 0.1%

crear renueva 3,606 1.8%
crear vuelve 2,562 1.3%

consumer 
structured                  

35,944 

convenios 487 0.2%
crear construye 8,676 4.4%

pre-approved crear efectivo 26,781 13.5%

total credit 
clients 

198,362 18 products 198,362 100%

Percentage of clients by industry sector

51.6%
Commerce36.6%

Services

Women’s group 
market

Mixed group 
market

Individual 
market

Individual 
market

Individual 
market

Loan portfolio by market sector 
(figures in Mexican pesos)

10.2%
Industry

0.7% Livestock
0.5% Agriculture
0.3% Fishing
0.1% Mining
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client protection and service 
Client protection and service are a fundamental part of our offer of social value.

protection 
Our Client Protection Index, or IPAC (as it is known by its Spanish-language 
acronym), is an internal monitoring system that allows us to measure 
compliance with minimum standards and best practices in client protection. 
These standards have been taken from the SMART Campaign, an international 
initiative designed to consolidate the knowledge and experience of leading 
financial institutions in the microfinance sector.

We implemented IPAC in 2012 and just one year later it has become an 
effective tool for establishing solid and lasting relations with clients, increasing 
their loyalty to our brand, and helping to reduce financial risk.

Also, through our example we invite the entire microfinance sector to establish 
a common framework of responsible banking and so to provide protection 
guarantees to clients of the microfinance in the region.

In 2013, the IPAC was incorporated into the operations of Compartamos 
Banco through an internal monitoring system that allows us to measure 
and control levels of compliance with client protection standards and best 
practices. The IPAC itself is monitored by the 13 management departments 
of Compartamos Banco, by means of a Balanced Scorecard. In 2013 an Over-
Indebtedness Risk Management bulletin board was created and the report on 
over-indebtedness in the bank’s portfolio, for the use of the Risk Committee, 
was consolidated.
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ipac

We communicate information about prices, 
terms, and conditions to clients in timely 
fashion. We use language that is clear to all 
so that they can make informed decisions.

2.  transparency

the principles of the ipac are:

Client information is protected in 
accordance with the standards and 
requirements of the Federal Personal 
Data Protection Law and the Credit 
Institutions Law, which protects privacy 
in the banking sector.

5. privacy of  
clients data

Based on the characteristics of our clients, 
our products are designed to benefit the 
segment at which they are directed.

6.  suitable products
and services 

Our COMPARTEL system is an effective and 
appropriate means of receiving and addressing 
complaints from our clients in a timely manner.

4.  mechanisms for 
 addressing complaints

We apply the best ethical practices in our 
operations. We offer high-quality products 
and services that at all times respect the 
dignity of our clients.

3.  fair and respectful  
treatment of clients 
(ethical conduct)

1.  prevention of 
over-indebtedness

We make a determined effort to prevent 
over-indebtedness among our clients through 
internal policies and procedures. Also, through 
financial education, we seek to develop in our 
clients the skills that will allow them to make 
responsible use of credit.



mexico

guatemala

perú

COMPARTEL Call Center
Website contact
- www.compartamos.com

-servicioalcliente@compartamos.com

32 specialized units*

Telephone contact center
01 800 220 0202
Webpage: www.yastas.com
Social networks: 
     : Red Yastás
     : @red_yastas

Telephone: 5200-7777
Email: contigo@aterna.mx

COMPARTEL Call Center

Web page

Branch

m
ed

iu
m

m
ed

iu
m

m
ed

iu
m

re
su

lt
s

re
su

lt
s

re
su

lt
s

55,735 calls

Requests 
attended to: 58

170,776 calls
• 57.9% from clients
• 34.4% from prospects
• 3.8% complaints 
• 3.9% unregistered
Web: 3,452

Email: 830
8,026 contacts

1,882 calls 
• 13.6% from clients
• 36.0% from prospects
• 0.4% complaints 
• 46.7% unproductive
• 3.3% unregistered

784 requests 
• 92.7% consultation
• 2.4% suggestions
• 4.8% complaints

100 responses

compartamos s.a. 

compartamos 
financiera 

*The specialized unit is designed to answer consultation and complaints from clients. It is 
required to have at least one representative for each state in Mexico where Compartamos 
Banco has branches or offices.

client service 
We offer our clients friendly and quality service, with open channels for complaints and sug-
gestions to attend to all of their needs.

compartamos 
banco

yastás

aterna

40



41

activities with clients  
We promote training and integration activities with our clients in order to stimulate their entrepreneurial spirit, 
so that they can generate more economic and social value for their families, businesses, and communities.

Business workshops Women’s encounters

86
Hours of training

“how to
earn
more” 

Subject

1,232,295
Investment in pesos

1,303
Clients trained

85,316
Clients trained

“all for one and 
one for all”.

your are responsible 
for your money 
and budgeting is 

the best option for 
controlling it.

Subject

19,154,911
Investment in pesos

350
Hours of training
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Through the Compartamos Micro-Entrepreneur Prize we acknowledge the effort and 
dedication our clients demonstrate in offering a better future to their families, which 
impacts in turn the creation of opportunities for the development and wellbeing of 
their communities.

Judges

1. Angélica Fuentes, Executive President of Grupo Omnilife
2. Simón Hamparzumian, President of Grupo Fisher’s
3. Francisco Arenas,Professor at the IPADE

Mariam stood out for the effort and perseverance she showed 
in her business. She began with borrowed furnishings until, 
with the help of a Compartamos Banco loan, she was able 
to invest in working tools. Her business grew and, thanks to 
the technology she acquired, she saved time on processes. 
Her short-term plans are to open more outlets, hire more 
employees, offer new products, purchase more equipment and 
furnishings, and take her product to other sales outlets.

Among the 32 micro-entrepreneurs who received the prize, five stood out for their achievements in the 
categories of:   

 • Production

 • Services

 • Commerce

 • Family participation

 • Social responsibility

production
Miriam Alvarado Antonio
Hidalgo, Tula de Allende
Preparation of vegetarian food

we awarded 
the 
compartamos 
micro-
entrepreneur 
prize to one 
client in each 
state of mexico 
in 2013.

compartamos micro-entrepreneur prize

42
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services 
María de Lourdes Martínez 
González
Acámbaro, Guanajuato

Pet care and grooming

Lourdes began her business in a 4-x-5-meter space, 
offering the basic services of sale of accessories and 
veterinarian consultations. All of the other services 
-of analysis and diagnostic– were performed in other 
establishments. With the help of a Compartamos 
credit, her business went from a small consulting 
outlet to a large, well-equipped veterinarian clinic, 
with up-to-date services.

social 
responsability
Alfonsina Hernández Lobato
Texistepec, Veracruz
Production of cheese

In her business Alfonsina takes special care with 
the quality and origin of the materials she uses. 
She makes sure not to affect the environment and 
contributes to the community by creating jobs.

family paticipation  
Matilde Reyes Crisóstomo
Córdoba, Veracruz
Purchase and sale of flowers 
and banquet hall decoration

When she was just fifteen, Matilde began to help 
her parents in their flower business, an inheritance 
from her grandparents. Most of the employees are 
family members, and family values remain one of 
her principal motivations.

commerce 
Elizabeth Díaz Flores
Los Cabos, Baja California Sur
Variety and stationary store

Elizabeth began with a small business, but since she 
was unable to offer quantity or variety, she began 
to lose clients. With her Compartamos Banco credit 
she was able to keep her store well-stocked and 
expand her internet services and sales of stationary 
and lottery tickets.
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competitions for clients, their 
children, and other family members

44

We create ties of loyalty and trust with our clients, 
involving them in various activities from which their 
other family members can also benefit.

recipes with value competition

98,092 participants

Objective: To reward clients who share their best recipe in 
the most creative way: the dish that is special to the family 
and reflects their values, customs, and traditions. The aim is 
to promote family values, contribute to the positioning of the 
brand, and increase the loyalty of clients.

2013 drawing competition

40,455 participants 

Objective: To reward children who express most creatively in 
a drawing what they most like to share with their families, 
in order to foster family participation and contribute to the 
positioning of our brand among future generations of clients.

squadron 9/10 competition

17,011 participants 
Objective: To reward children for outstanding performance in 
the 2012–2013 school year. The competition promotes values 
such as responsibility, perseverance, and teamwork, with a 
view to fostering loyalty among clients through their children.
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our cause
We promote the social, economic, and human development of the communities in which we work, channeling 2% of our net annual 
earnings into health and education projects. We also foster a culture of volunteer work. 

For four years in a row now our Social Responsibility and Sustainability Fund has empowered our efforts to support the communities where we are present, 
allowing them to act as agents of change and paying back a part of the benefits we receive from the communities that welcome us.

Our social responsibility actions are aligned along two axes, delimited by the Commission of Social Responsibility and Sustainability, which consists of a Strategic 
Commission and an Operating Commission, made up of representatives of different management areas of Gentera.

We are also represented by one member on the Board of Directors, who orients our social responsibility and sustainability actions. The two axes of our activities are:

education 
 • Life training: promotion of values, environmental awareness, and formal education for children, young people, and adults, including formal schooling, 

literacy, workplace training, and teacher training.

 • Entrepreneurs: training in starting up and improving micro-businesses.

 • Financial education: training in the areas of saving, budgeting, family finances, and business administration.

health
 • Diet, nutrition, obesity.

 • Prevention of diabetes and high blood pressure.

 • Physical exercise and healthy leisure time activities. 

distribution of the social responsibility fund
Education Health Corporate responsibility Fundación Gentera Operations management Total

amount of support (pesos)   17,973,787 3,649,460 9,382,188  7,776,342 1,410,888  40,192,666

people benefitted 144,623 17,368 55,398 26,749 n/a 244,138

publications n/a n/a 31,000 860,000 n/a 891,000

percentage breakdown 45.0% 9.0% 23.0% 19.0% 4.0% 100%
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fundación gentera 

organizations supported

health 
 • Dentalia 

education 
 • Quiera, Foundation of the ABM

 • Fundación Televisa

volunteer

 • Volunteer activities with the community.

Our Foundation promotes health and education in Mexico, supporting both education in values and formal education programs.

education in values, 860,000 publications

11.5.% health
62.0% education
26.0% volunteer

7.1% health
0.3% education

92.6% volunteer

Investment (pesos) People benefited
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compartamos con la familia open call
organizations supported

education 

 • Centro de Información y Comunicación Ambiental de 
Norte América A.C. (CICEANA)

 • Centro Operacional para el Fortalecimiento de 
Iniciativas Sociales A.C.

 • Centros de Prevención Comunitaria Reintegra I.A.P.

 • Fondo para la Paz I.A.P.

 • Germinalia A.C.

 • Mayama A.C.

 • Niños Unidos de Tetitla I.A.P. 

 • Pensamiento Palabra y Acción en Movimiento A.C.

 • Red para el Desarrollo Rural Sustentable A.C.

“I am very grateful to have been invited to participate in the succulent plants program. I’m very enthusiastic, because I’m 
someone who felt incapable of earning a daily wage. Now I feel prepared to work as part of a team. Also, they have supported 
us with inspirational talks. I feel better about myself and more in harmony with my family.” 

Margarita Lucía Cruz, San Juan Suchitepec Oaxaca.  (CICEANA)

health 

 • Asociación de Ayuda a Niños con Trastornos en el 
Desarrollo A.C.

 • Desarrollo Integral de la Juventud Oaxaqueña A.C.

 • Educación y Desarrollo Indígena de Chiapas A.C.

 • Fundación Tarahumara José A. Llaguno A.B.P.

 • México Reconstruyendo A.C.

37.0% health
63.0% education

49.0% health
51.0% education

People benefitted

Organizations supported

47
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social responsibility 
alliances

organizations supported

education 

 • Ashoka Emprendedores

 • Nuestros Pequeños Hermanos

 • Quiera, Fundación de la ABM

 • Bécalos

 • Fundación Nemi*

health 

 • Fundación Interamericana Anáhuac

corporate social 
responsibility

organizations supported

corporate social responsibility

Compartamos con la Comunidad Day and programs for employees in the areas 
of environmental awareness, volunteer work, and family values.

* In 2012 the alliance with Fundación NEMI was carried out through Fundación Gentera.

11.0% health
89.0% education

8.0% health
92.0% education

100% corporate social 
responsibility

64.0% people benefitted
 35.0% publications

Investment (pesos) People benefited

Investment (pesos) People benefited
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volunteer programs
We form networks of collaboration among clients, suppliers, employees, and their family members in order to 

benefit the communities where we are present through volunteer work, through three initiatives:
 1. good neighbor
The aim of this program is to promote sporting activities and restore parks, 
sporting facilities, and schools. There are also talks held in schools and community 
centers, leadership workshops, and distributions of toys.
2. ecocientízate 
The aim of this environmental awareness program is to hold cleanup days in parks, 
beaches, streets, and other places, as well as reforestation campaigns and talks on 
the importance of caring for the environment.
3. humanízate
The aim of this philanthropic program is to distribute basic goods and to organize 
recreational events in senior citizen homes, orphanages, marginalized communities, 
and among people with disabilities. In 2013, the number of volunteers and the 
hours of volunteer work performed increased by 46.6% and 93.5%, respectively.

12,830
106
3

487
907

14,328*

64,607
332
18

2,234
2,983
70,173

compartamos
banco and gentera

yastás

aterna

compartamos s.a.

compartamos 
financiera

total 

Hours of 
volunteer work

Number of 
volunteers

* The total includes five employees who performed volunteer work through other 
companies.
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círculo peces
Through this program we train our employees to act as 
agents of change. Those employees who choose to participate 
voluntarily undertake to guide and encourage their fellow 
employees, clients, and the community in general by 
disseminating our Purpose and Philosophy among them. In 
this way, every volunteer activity contributes to the wellbeing 
of the community. The circles in which they participate are: 
animators, reporters, green agents.

115
43
166
324

114
252
144
510

animators

reporters

green agents

total 

2012 2013
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compartamos con 
la communidad day 
We have not only successfully exported our business model to 
Guatemala, but in 2013 our social responsibility program, the 
Compartamos con la Comunidad Day, as well. A total of 136 
employees of Compartamos S.A. participated in “Compartamos” 
Days in Guatemala.

In this way, we demonstrate that our Philosophy of sharing 
benefits with the community applies to all of the countries in 
which we operate.

In 2013, we established a new teeth cleaning service for 
children during our Compartamos con la Comunidad Days in 
Mexico, thanks to an alliance struck with the Fundación Alfredo 
Harp Helú. mexico / guatemala

26

2,708

40,284

3,384

8,498

1,689

n/a

9,040

489

2

136

1,473

302

n/a

381

169

800

n/a

number of events

employee volunteers

people indirectly benefitted

medical examinations

dental hygiene and nutrition talks for 
children and adults in schools

teeth cleanings

eye examinations

attendance at family movie showings 

participants in theater performances
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other support
In response to the needs of the communities that surround us, we have developed two social support policies in Mexico.

donation of fixed assets

challenges for 2014

natural disasters

pieces of equipment 
donated

312
states supported

16
people benefitted

5,656
organizations supported

9

employees supported
85

people in other 
communities supported

1,273
pesos

1,773 
basic food baskets

567,282 

Organization supported: Fonabec A.C., Fundación Luis María Martínez I.A.P. e I.B.P. , Fondo para Niños de México A.C., Asociación 
Mexicana para las Naciones Unidas de Jóvenes, AMNU Jóvenes A.C. y Ministerio Vive A.C., Centro de Prevención Comunitaria 
Reintegra A.C., A.B.P Nuestros Pequeños Hermanos A.C. , Fondo para la paz A.C., Ayuda y Solidaridad con las Niñas de la Calle A.C.

States benefitted: Chiapas, Chihuahua, Coahuila, Estado de México, Guerrero, Jalisco, Michoacán, Morelos, Oaxaca, Puebla, 
Sinaloa, Tamaulipas, Veracruz.

We have a clear purpose with each one of our social responsibility projects: to contribute to the social, economic, and human 
wellbeing of society. That is why we have set goals for ourselves in 2014 to continue progressing in the generation of shared 
value that characterizes us:

1. To center our social responsibility alliances on an single axis of action –education– and seeking to generate alliances in formal 
schooling, workplace training, and financial education.

2. To generate more strategic alliances to allow us to extend the benefits of the Compartamos con la Comunidad Day program 
and so together impact, in a single day, the greatest number of people in the communities involved.

we share with 
the community 
in order to 
generate value 
for all

We donate computer equipment to various organization. The equipment is in good condition but no longer serves a purpose in 
our offices.

We give financial aid and donate supplies to employees and other people who have been victims of natural disasters. In 2013, 
thanks to an alliance struck with the organization Un Kilo de Ayuda, we benefitted 900 families.
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economic
value

We GENerate profitability as a motor of development.
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we diversify our 
products and constantly 
update our technology 
and information tools.

 • We offer services to 2,754,860 clients, 3.0% more than 

in 2012.

 • Our team consists of 19,339 employees, 16.5% more 

than in 2012.

 • Our total loan portfolio amounted to just over 20,706 

million pesos.

 • Our non-performing loans ratio was 3.12%.

 • Our interest income was 12,590 million pesos.

 • We have 577 branches attending our clients in the 

countries where we operate.

 • With 3,171 correspondents in 11 different states in 

Mexico and 16 issuers, including Compartamos Banco, 

Yastás handled 10.3 million transactions in 2013.

 • Aterna placed 9,174,927 insurance policies in Mexico, 

54,536 in Guatemala, and 1,827,074 in Peru.

 • We have figured on the benchmark index (the IPC) and 

the Sustainable Index of the Mexican Stock Exchange for 

six and three years in a row, respectively.
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The business environment of the markets in which we operate is characterized by increasing competitiveness and by clients demanding convenient and 
accessible products and services. This context represents a challenge for us. This is why we invest in technological development, train our agents, and create 
new ways of offering quality products that meet the special needs of people at the base of the economic pyramid. 

tecnology 
Thanks to our technological resources, we can shorten distances 
and offer our clients products and services suited to their needs.

The use of technology helps us to be more efficient in our operations and 
to provide rapid, high-quality service. It also provides a support by which 
to make our services accessible to the largest number of people in the least 
possible time.

We have maintained constant investment in the development of our 
technological platform, especially for two strategic projects: Integra and ECO.

The Integra project focuses on the development of a new platform for 
Compartamos Banco. This will make it possible to combine and accumulate 
products and so make for more efficient operations, in addition to lowering 
costs and enhancing the flow of more and better information for decision-
making. The platform’s SAP technology makes it possible to reorient and 
group together processes and products in accordance with the growth of the 
organization. Integra went into operation in 2013.

ECO is a system that uses handheld technology to capture field information 
from clients. ECO facilitates and speeds up the handling and availability of 
information, improving the productivity and quality of life of our employees. 
This translates into savings of transport time and diminishes the environmental 
impact of our operations. At the end of 2013, all of Compartamos Banco’s 
branches were equipped with the ECO system.
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risk 

Gentera has a Risk Management Division whose task is to detect, 
monitor, and prevent the materialization of risks. The department 
is global in scope and backs up our entire operation. It functions 
independently of the individual companies, in close collaboration 
with the Risks and Audit Committees.

In the system of risk management, there are classifications 
and weightings adapted to the context of each company. In 
administrative terms, however, they can be classified as:

 • Credit risk
 • Financial risk
 • Operational risk
 • Strategic risk
 • Reputational risk

In 2013 the Department of Strategic Risks was created to manage 
the risks inherent in strategy, over-indebtedness, and sustainability, 
and the Sustainability Committee was given definitive form at an 
internal level. It focuses on detecting risk within a vision of the 
social context and transparency.

Risk management is very similar in Mexico and Peru: maps and 
contingency and action plans are developed to respond to the 
risks detected.

In Guatemala, Compartamos S.A., as a share company, is not 
subject to financial regulation. Nevertheless, it reports to and 
consults with its internal risk department.

Aterna and Yastás are in the same case. Not explicitly subject to risk regulation, they exercise control by 
means of internal policies and committees.

In 2013 we drew up standardized manuals and processes to manage risk in all of the companies making 
up Gentera. Also, the Business Continuity department worked on plans to ensure the continuity of 
Compartamos Banco’s operations in the event of certain outside contingencies. Business Continuity 
Plans and Business Continuity Management guidelines were developed in accordance with the context 
and the risks detected in the regions where we operate.

In 2013, as part of the support for these Business Continuity Plans, a Crisis Management Plan was 
successfully tested with the participation and coordination of all the areas involved.

Compartamos Banco maintains risk maps of the communities most exposed to natural disasters. These 
are complemented by contingency plans and financial provisions to protect and support employees and 
clients of the bank in adverse circumstances

Our challenges for 2014 are: to ensure business continuity, to maintain contingency plans for all Gentera 
companies, and to strengthen the Alternate Work Center of Compartamos Banco.
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value chain
We share our philosophy with our suppliers in order to 
create a chain that adds value to our society.

At Gentera we are perfecting our sustainable acquisitions process, 
while taking into account compliance with aspects such as tax 
payments, quality standards, care of the environment, formal 
contracts for personnel, and a strict prohibition of child labor.

In 2013 our purchasing processes were renewed and rendered 
more efficient, reliable, and convenient. We developed a supplier 
management model we call Strategic Supply, whose aim is to 
select the best suppliers according to the criteria of quality, 
sustainability, reliability, and price, among others.

Certification of suppliers will begin in 2014, as we set ourselves 
the goal of having 70% of purchases made from certified 
suppliers. In this way, we help ensure the sustainability of our 
value chain. Already in 2013, 100% of Gentera’s purchases were 
made from local suppliers.

At Gentera we employ an Ethics Code for suppliers, compliance 
with which is obligatory for all our business partners along the 
supply chain. All suppliers who sign on to this Ethics Code are 
considered to understand and accept our certification criteria.
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innovative commercial models 
We build innovative, efficient, profitable, and sustainable commercial models, to the benefit of all.

guatemala
Our growth and expansion is a consequence of the innovation 
of our business model and the development of Crédito Mujer 
in Guatemala is an excellent example. At the close of 2013, 
Compartamos S.A. had 67,882 clients, representing annual 
growth of 47.7%. The total loan portfolio grew by 66.6% to 
189 million pesos, demonstrating the strength of the group 
methodology in granting credit. The number of branches in 
Guatemala increased from 18 in 2012 to 28 in 2013.

peru
In 2013 the identity of Financiera CREAR evolved into that 
of Compartamos Financiera. This evolution has allowed our 
company in Peru to operate as a leading national brand in the 
microfinance sector.

Compartamos Financiera showed strong growth in 2013. The 
number of clients reached 198,362, up by 47.2% over the 
previous year. The total loan portfolio went from 3,161 million 
pesos in 2012 to almost 4,045 million pesos in 2013, an increase 
of 28.0%.

The success of the Crédito Súper Mujer, the company’s experience 
in individual credits, the promotion of micro-insurance through 
Aterna, and the increase of branches, which went from 34 in 
2012 to 42 in 2013, were all important factors in achieving such 
solid growth in Peru.

mexico
In 2013, Compartamos Banco’s total loan portfolio grew by 10.5% over 2012, reflecting expansion 
well above the 1.1% growth registered in the Mexican economy. The amount of total loans 
reached 16,447 million pesos.

The total number of clients at the close of 2013 was 2,488,616, down just 0.3% from the previous 
year. Nevertheless, the number of services offices increased to 507, 4.8% more than in 2012.

An important aspect of eradicating financial exclusion is speeding up the access of services 
and products to remote areas. This involves reducing clients’ travel time and providing longer 
service hours in places and with people accessible to the community. In short, it means offering 
convenience to the people of these vulnerable communities.

With this vision, the correspondent administrator Yastás has now brought 3,171 independent 
affiliated correspondents into its network, through which the clients of Compartamos Banco can 
perform their financial transactions.

Aterna, Gentera’s insurance broker, achieved strong growth in its first complete year of operations. 
It positioned itself as the leading institution of its kind in Latin America, with 3,479,470 policies 
active as of the end of 2013.
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we link the stock market with social demand

operating results

The general economic context is characterized by price 
stability, economic growth, and low volatility in exchange 
rates. Economic variables such as inflation, reserves, and 
access to funding remained stable in the countries in which 
we operate.

The positive economic trends in Mexico, Guatemala, and Peru 
have been important factors in the development of Gentera’s 
operations and results in terms of access to financing, 
planning, and the launch of new products and services.

economic indicators1

 
 

2012 2013

Mexico Guatemala Peru Mexico Guatemala Peru

gdp growth 3.90% 3.01% 6.30% 1.10% 3.30% 4.80%

inflation 3.57% 3.45% 2.66% 3.97% 4.39% 2.80%

us dollar exchange rate 13.01 7.9 2.5 13.0843 7.84 2.79

international dollar 
reserves (billions)

167,050 6,694 63,991 176,522 6,584 65,663

1 data obtained from the central banks of each country

interest income 
Interest income amounted to 12,590 million pesos in 2013, an 
increase of 24.6% over the previous year. 

Gentera Funding

1.6% deposits
3.6% commercial banks

4.6% multilateral
9.9% development banks

34.2% cebures
46.2% equity

3.1% commercial banks
3.3% multilateral

3.7% captation
10.7% development banks

39.0% cebures
40.2% equity

0.2% captation
2.7% multilateral

13.3% commercial banks
36.6% capital
47.2% cebures
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net interest income
Net interest income after provisions was 10,164 million pesos in 2013, up by 21.1% over the previous year. This was the result of 
a 14.0% increase in total loans, a 3.0% increase in the number of clients, and a 24.6% increase in interest income during the year.

Interest expenses were 818 million pesos, compared to 718 million pesos in 2012, reflecting a rise of 13.9%, derived from a 
greater issue of stock certificates to support the growth of the loan portfolio.

Loan-loss provisions in 2013 were 1,608 million pesos, an increase of 62.3% over the previous year. This was the result of the 
growth of the loan portfolio and particularly the increase in individual credit products and semi-urban credits, which entail different 
risk profiles. The ratio of non-performing loans to total loans was 2.89% in Mexico, 3.77% in Guatemala, and 4.0% in Peru.

Net interest margin (net interest income after provisions as a percentage of average yielding assets) was 45.4%.

operating income
Operating income before taxes in 2013 amounted to 3,512 million pesos, up by 14.2% over 2012, as a result of the 25.4% 
increase in net interest income and the 26.1% increase in operating expenses, which went from 5,365 million pesos in 2012 to  
6,763 in 2013. These expenses were impacted by the 16.5% increase in employees and the rise in the number of service offices, 
which increased from 536 in 2012 to 577 in 2013, as well as by investment in strategic projects such as Integra, ECO, the deposit 
pilot project, and the Yastás correspondent network.
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Gentera’s operating efficiency ratio in 2013 was 27.0%, having 
inched up 0.5 percentage points compared to 2012 as a result 
of the aforementioned projects.

income before taxes
Total income before taxes was 3,512 million pesos in 2013, 
up by 14.2% over the previous year. This was a result of the 
increase in net interest income and operating expenses, which 
was less than that of the income growth.

income tax
Income tax provisions were 1,207 million pesos in 2013, up 
4.1% over the previous year. Deferred negative taxes amounted 
to 34 million pesos.

net income
Net income in 2013 amounted to 2,271 million pesos, compared 
to 2,021 million pesos in 2012, reflecting an increase of 12.4%. 
Earnings per share (EPS) in 2013 were 1.4, similar to the 1.2 
registered the previous year.

net income (millions)

2012 2013

mexico 2,051 2,496

guatemala
not yet generating 

income
not yet generating 

income

peru 105 76

gentera’s 
income

2,021 2,271
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balance sheet
Financial exclusion is one of the causes of poverty. We offer access to competitive, high-quality financial services that meet the needs 
of clients. In this way, we GENerate inclusion and development.

cash and other investments
Cash and other investments were 2,533 million pesos at the 
end of 2013, down by 14.3% over the end of 2012.

Cash and other investments accounted for 10.0% of total 
assets, down from the 12.9% registered in 2012. Strong 
liquidity permits growth at lower cost and constitutes an 
important factor in Gentera’s business model.

loan portfolio
The loan portfolio amounted to 20,681* million pesos at 
the end of 2013, compared to 18,148 million pesos in 2012, 
reflecting growth of 14.0%. This was the result of an increase 
in clients in the markets in which we operate. The average 
outstanding balance rose in Mexico and Guatemala, whereas 
in Peru it dropped, from 23,454 in 2012 to 20,391 in 2013.

asset quality
Non-performing loans at the end of 2013 amounted to 645 million pesos, 23.3% more than in 
2012. This growth was mainly due to changes in the mix of the loan portfolio and to market 
dynamics, which trended toward growth in individual credits. In order to keep our late-payment 
ratio low and in line with market conditions in the places where we operate, we kept a close 
watch on our loan portfolio in terms of analysis and supervision.

The late-payment ratio in 2013 was 3.12%, below the sector average.

The coverage ratio in 2013 was 184.2% for Compartamos Banco, 211.7% for Compartamos S.A., 
and 111.8% for Compartamos Financiera.

total liabilities
Total liabilities at the end of 2013 were 16,419 million pesos. The increase of 15.7% compared to the 
previous year was due to the greater demand for resources to fund the growth of the loan portfolio. The 
items that showed the greatest growth were long-term debt issuances and, in relative terms, traditional 
deposits, in combination with a decrease in bank loans.

Debt market conditions were favorable during the year and, combined with Gentera’s financial solidity, 
resulted in better conditions to access funding at lower costs and longer terms.

loan portfolio (millions)

2012 2013

mexico 14,887 16,447

guatemala 114 189

peru 3,161 4,045

total * 18,148 20,681

* the loan portfolio, unlike total loans, does not include a 25-million-peso loan from 
the commercial portfolio.

main indicators
Mexico Peru Guatemala

2013 ∆ vs 2012 2013 ∆ vs 2012 2013 ∆ vs 2012

non-performing loans / total 
loans

2.89% 0.13 pp 4.00% 0.56 pp 3.77% 1.76 pp

coverage ratio 184.2% -0.47 pp 211.7% -25.90 pp 111.8% -53.88 pp
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stockholders’ equity
Gentera’s total stockholders’ equity stood at 8,943 million pesos at the end of 2013, up by 299 
million pesos, equivalent to 3.5%, from the 8,644 million pesos registered at year-end 2012.

The capitalization ratio was 35.5% in 2013, compared to 37.9% in 2012.

performance ratios and metrics ( ROAA and ROAE )
Return on average assets (ROAA) was 9.1% in 2013, compared to 10.0% in 2012. Return on 
average equity (ROAE) inched up to 25.3% in 2013 from the level of 25.1% registered in 2012.

main 
performance 

ratios

Mexico Peru Guatemala

2013
∆ vs 
2012

2013
∆ vs 
2012

2013
∆ vs 
2012

roaa 12.97% -0.17 pp 2.02% -1.35 pp -5.6% -0.5 pp

roae 34.94% 3.72 pp 17.45% -10.13 pp -5.9% -0.6 pp

we use commercial principles 
to address social problems. 

other assets
Other accounts receivable at the end of 2013 amounted to 
1,732 million pesos, 32.6% more than the 1,306 registered 
at year-end 2012.
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efficiency
The accumulated efficiency ratio of Gentera in 2013 was 
66.0%, up from 63.6% over the previous year. This rise was 
mainly due to new infrastructure for the service offices and 
the hiring of personnel.

share performance
The 32.9% rise in Gentera’s share price contrasts sharply 
with the 2.2% fall in the benchmark index (the IPC) and the 
0.3% fall in the Sustainable Index of the Mexican Exchange. 
(Gentera is listed on both of these indexes.)

The positive share performance in 2013 was due to Gentera’s 
operating and financial performance, as well as to an intensive 
and continual effort to communicate with the financial 
markets, keeping investors and analysts correctly informed 
about the company’s trends and prospects. This resulted in a 
more efficient share price appraisal.

As part of the evolution of Grupo Compartamos into Gentera, 
the Extraordinary Shareholders’ Meeting of Compartamos, 
S.A.B. de C.V. held on 16 December 2013 approved the 
change of the company name to Gentera, S.A.B. de C.V. As a 
result, the ticker symbol under which our shares are publicly 
traded on the Mexican Stock Exchange was also changed. The 
company’s new ticker symbol in 2014 will be GENTERA.

2012 2013

Banco Gentera Banco Gentera

accumulated efficiency ratio 61.3% 63.6% 62.2% 66.0%

shareholders’ equity / total 
assets

39.1% 37.9% 35.5% 35.3%

icap 33.4%
n/a (gentera is 

not a bank)
27.8%

n/a (gentera is 
not a bank)

average client balance (mexican pesos)

2012 2013 % Var.

mexico 5,967 6,609 10.8%

guatemala 2,473 2,789 12.8%

peru 23,454 20,391 -13.1%

Share performance 2012 2013 % Var.

share price (pesos) 18.4 24.4 32.9%

average daily amount traded (millions of pesos) 56.2 53.5 -4.7%

average daily volume traded (millions of shares) 3.6 2.4 -33.7%

capitalization value (millions of pesos) 8,644 8,943 3.5%

share capitalization value (millions of pesos) 30,538 40,216 31.5%

ipc (points) 43,706 42,727 -2.2%

sustainable index (points) 279 279 -0.3%
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human
value

We are PEOPLE-oriented.
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 • We have a total of 19,339 employees, 16.5% more 
than in 2012.

 • All of our companies together have created 2,738 
new jobs.

 • 100% of our employees are evaluated annually in 
terms of skills and 99.6% have received certification 
in the Ethics and Conduct Code of the company for 
which they work.

 • We invested 72.2 million pesos in workplace 
training and channeled 8.0 million pesos into Human 
Training programs, both directed at 100% of our 
employees in Mexico and Peru.

 • In 2013, a total of 476 employees received training 
in Mexico, Guatemala, and Peru through our 
Serviazgo® Leadership Program.

 • 48% of our employees are women.

 • We held 73 annual encounters in the three countries 
in which we operate to share and disseminate our 
Philosophy and Purpose.

 • In 2013 we offered 949,688 hours of training, or an 
average of 56 hours per employee.

 • Through the Improving My Finances Workshop, 
1,907 hours of financial education were given to 
our employees in Mexico
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At Gentera we have 1,013 employees distributed around eight service areas, responsible for providing support to our various companies in carrying out their 
activities. In 2013 the project called Ideal Operating and Service Model (MIOS by its Spanish-language acronym) was initiated in the aim of identifying and 
ordering processes and resources in order to address the needs of the group’s companies with efficiency and quality. In 2014, MIOS will lay the foundations for 
improvements that will allow us to grow and generate value for all. 

professional 
and personal 
development
We believe in each and every one of the people who make 
up our companies, in their capacity for improvement and their 
willingness to serve others. For this reasons, we support their 
personal and professional development through our Service 
Department of Human Affairs, whose aim is to maintain 
people at the center of all our actions.

The department is divided into three sections: People, 
Leadership, and Philosophy. Each one of them provides 
training and guidance to employees so that they can develop 
in line with the FISEP® model and offer comprehensive service 
to clients both internally and externally. In this way, we fulfill 
our purpose with vocation, motivation, and commitment.

In 2013 we developed the Sueñómetro (Dreamometer) a project 
designed to transform the conversation between employees 
and their superiors. The initiative started in Compartamos 
Banco and, thanks to its success there, has been replicated 
in all of Gentera. The Sueñómetro invites employees to share 
their short-, medium-, and long-term dreams, both personal 
and professional, with their fellow workers. The project has 
changed the way the different members of our companies 
talk to one another. Now they all participate in the lives and 
challenges of their fellow employees.

talent 
retention 
programs
We develop and innovate programs to hold on to our human 
talent, knowing as we do that employees with potential, if 
they are motivated and supported, will always give the best of 
themselves. The most representative programs of Compartamos 
Banco are:

 • we expect more of you. This is an early warning system 
that seeks the common good. The intention is to improve 
the discipline and performance of our employees. The 
process begins with a reflection by the employee and his 
or her immediate superior about areas of opportunity for 
each of them. In the light of this exercise, goals are set to 
be pursed in common. The program was applied in 2013 
in the sales division of Compartamos Banco with tangible 
results: turnover diminished from 44.3% in 2012 to 30.9% 
in 2013.

 • succession plans. High-potential employees are selected 
and their performances followed up on, with a view to 
fostering promotions.

 • career speed-up. The professional development of 
employees is supported through loans and scholarships. In 
2013, a total of 192 were able to benefit from this program.
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leadership
We seek to inspire and transform lives, however great the 
challenges. We are convinced that the key to the growth and 
continual improvement of Gentera’s business model resides in 
people’s sense of importance and leadership.

In recent years our leadership programs have been constantly 
renewed through alliances with universities and other 
organizations, with a view to perfecting the educational 
methodology of our Serviazgo® Comprehensive Model, which 
is based on self-knowledge and service to others. In 2013, we 
incorporated into the model the technical skills required by a 
leader seeking comprehensive development.

Prior to the establishment of leadership programs in 
Guatemala and Peru, the process of modulating and adapting 
the programs was carried out in 2013, so that they would 
reach more employees and meet the specific needs and 
personal aspirations of people in different positions. This is 
why we now have seven distinct leadership programs, one 
more than in 2012. In 2013, the number of events and 
participants increased by 24.0% and 12.0%, respectively, 
compared to the previous year.
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Programs
Events  
2013

Participants 
2013

perfecting 15 111

certification 1 106

tailor-made 1 66

directors 3 39

serviazgo gos 5 102

serviazgo guatemala 4 41

serviazgo financiera 2 11

total 31 476

gentera and 
compartamos banco

participants

compartamos 
financiera

aterna

yastás

compartamos s.a

409

12

4

9

42

“Empathy is a marvelous attribute, but it entails a great responsibility: making the decision to get involved and to act on behalf 
of those in difficult situations.

This makes me reflect on the privilege it is for me to work at a company with a solid philosophy that offers many options for 
conscientious service: such as field visits, volunteer work, and introspection and training activities, which help me to become 
more empathetic towards others and to get involved in their lives. They make me act and not just pass on by.”

Mariel Cabanas Suárez
Assistant Director of Corporate Relations, Generation of 2013
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Company Compensation System

gentera
compartamos banco
yastás
aterna

year-end bonus 30 days

vacation pay

first year – 8 days
second year – 9 days
third year – 10 days
fourth year - 12 days

legal benefits imss and infonavit
vacation bonus 25% per vacation day

vouchers 12% of salary up to one minimum salary

savings fund 4% of salary up to 1.3 times a minimum salary

life insurance 48 months of base salary

major medical 
expenses

applies to all areas of gentera’s main offices, the sales division, the managers of 
branches, and regional managers

savings bank voluntary contribution: at least 100 pesos twice a month

mortgage loan with preferential rates at an external financial institution, a 20-year term, and 
advance payments of principal (one year’s seniority required)

special leave

decease of a nuclear family member – 3 days
marriage – 5 days

discretional leave – 2 days per year (one year’s seniority required)
flexible friday – 2:00 p.m. departure

mexico

compensation and benefits
Gentera’s hiring system is based on the skills and abilities of each person. Our compensation system is competitive in all of the markets where we operate. In 
addition to the benefits stipulated by law, we offer our employees various other benefits that contribute to their wellbeing and that of their families. In 2014 
our goal is to continue making our hiring processes, compensation, and benefits more uniform in the different countries in which we operate. 

five to nine years – 14 days
ten to fourteen years – 16 days

fifteen to nineteen years – 18 days
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guatemala

Company Compensation System

compartamos 
financiera 

biannual bonuses july and december, ordinary bonuses
compensation for service 

time
one salary for each year of work

vacation pay 30 days of leave, duly remunerated
remunerations for days worked, days off, and holidays (including first of may)

assignments family assignment
life insurance as of four years of seniority

health insurance disability coverage (eps, es salud, or practitioner’s policy)
indemnities for untaken vacation days and unjustified dismissal

profit sharing according to time worked

bonuses productivity bonus, responsibility bonus, agency size bonus, performance bonus
others paid leave, christmas basket, grocery vouchers

peru

Company Compensation System

compartamos s.a.

year-end bonus 30 days of base salary, payable in december
vacation pay as of one year’s seniority, 15 working days, or proportional to time worked

bonuses decree bonus, bonus 14, operating bonus, training bonus, and grocery bonus

incentives
for agents, crédito mujer coordinators, agency managers, regional managers, administrators 

and auxiliaries, collection managers, collection supervisor, and call center personnel

legal benefits
instituto guatemalteco de seguridad social, instituto de recreación de la empresa privada 

de guatemala, and instituto técnico de capacitación y productividad
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brigade members per company

2,198

safety
We care for and protect our principal asset, our people. This is why we emphasize training, and control systems, and contingency prevention. Our aim is to 
engage in a culture of prevention and constant protection, both on our premises and elsewhere.

hours of training simulations performed

545 124
We also have a Safety Commission made up of various managerial divisions, whose function is to draw attention to circumstances entailing risks for the company 
and to determine preventive, normative, and operational actions and measures to mitigate risk.

total 
2013

total 
2013

total 
2013

Main offices Main offices
Main offices Main offices Main officesBranches Branches Branches

Main offices
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health
We promote health care and the prevention of disease among 
our employees by means of internal campaigns and specific 
programs such as:

 • Health care agreements. Through these alliances with 
suppliers of health products and services, our employees 
and their family members receive discounts and preferential 
prices.

 • Banking games. For the third year in a row we have 
participated in this initiative to foster the practice of sports 
and healthy recreational activities. The sports for which we 
have fielded teams include soccer, tennis, athletics, and 
basketball.

 • Lectures and workshops. These are given in the aim of 
raising awareness of prevention and developing healthy 
lifestyle habits.

 • Gymnasium. This is located in Gentera’s new main offices 
and is available to all employees.

Also, our CUNA program offers all our employees, both men 
and women, assistance and support with their newborns. 
Benefits include:

 • Distribution of maternity uniforms (581 beneficiaries).

 • Five days of paid leave for new parents.

 • A birth kit with articles for the newborn (858 
beneficiaries).

 • For six months, economic aid in the form of 250 pesos 
worth of grocery vouchers (862 beneficiaries).

 • Flexible 6*2*6 work schedule. This applies exclusively 
to women returning from maternity leave. The schedule 
allows them to work for six hours in the office and 
for two hours from home, for a period of six months.                         
(25 employees in gentera’s main offices have 
benefitted.) In the sales division, employees are granted 
two periods of 30 minutes or one full hour, with pay, to 
take care of their newborns during the first six months 
following their return from maternity leave.

 • Breast-feeding room at the main offices of Gentera.

 • Economic aid of 20,000 pesos per birth, plus 3,500 pesos 
for the newborn as part of Major Medical Expenses.
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equity and equality
 • We want self-realized people. We seek women with capacity for development, so 31% of the 

managerial positions at Gentera and its companies are occupied by women.

 • Through 2013, we have integrated 22 employees with disabilities into work teams at Gentera 
(7) and Compartamos Banco (15).

 • The average age of our employees is 31.

15,922

107

32

483

1,782

1,013

8,328

73

19

284

841

492

7,594

34

13

199

941

521

compartamos
banco

yastás

aterna

compartamos 
s.a.

compartamos 
financiera

gentera

Men WomenNumber of 
employees
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We are the first organization in the Americas to receive 
certification for our Gender Equity Management System 
from Economic Dividends for Gender Equality (EDGE), 
the first and only global certification system dealing 
with gender equality in the workplace.
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Category Average age Average seniority
compartamos banco 30.1 2.04
yastás 32.8 1.78
aterna 34.7 3.34
compartamos s.a. 28.6 0.89
compartamos financiera  27.6 1.33
gentera 32.7 3.70

Turnover 
percentage by age

Compartamos 
Banco

Yastás Aterna Gentera Compartamos S.A.
Compartamos 

Financiera

from 18 to 25 32.3% 7.7% 0% 11.8% 42.0% 56.0%

from 26 to 35 54.3% 69.2% 100% 80.4% 46.0% 39.0%

older than 35 13.4% 23.1% 0% 7.8% 12.0% 5.0%

People by scale of 
operations

Compartamos 
Banco

Yastás Aterna Gentera
Compartamos 

S.A.
Compartamos 

Financiera

Men Women Men Women Men Women Men Women Men Women Men Women

executives 42 18 - - 2 1 40 19 1 - 1 -

managers 485 274 8 3 6 1 66 60 3 3 101 76

administrative staff 836 1,707 11 13 11 11 386 442 14 28 134 137

sales force 6,965 5,595 54 18 - - - - 168 266 605 728
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education and training 
We center our actions on people. We make an effort to provide them with the tools they need for their personal 
and professional growth. 

training

We seek to develop technical, 
operational, administrative, 
leadership, and human skills that 
allow our people to perform 
successfully in the workplace.

education 

We offer our employees a wide 
range of courses, workshops, 
and events to support their 
personal, emotional, and family 
development.

Beneficiaries

Mexico  100%
Peru 100% 

Beneficiaries

Mexico  100%
Peru 100%

Guatemala 

Investment (pesos)

Mexico 70,897,177

Peru 1,323,438

 

Investment (pesos)

Mexico 5,716,240
Peru 2,383,339

Hours of training

Mexico  892,355
Peru 31,636 

Hours of education

Mexico 57,333
Peru 15,152

Employees benefitted

100% 

Investment (pesos)

750,954
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financial 
education
We provide financial education to our employees, clients, 
and communities, so that they can make informed financial 
decisions and so contribute to their own development. 
Information and knowledge about financial services 
contribute to improving budgeting and administration on 
behalf of personal, family, and professional wellbeing. In 
the final analysis, it also favors our purpose of eradicating 
financial exclusion.

In 2013, through education and information strategies, we 
provided our key stakeholders with the concepts and tools 
they need to make use of finance and financial services to 
their own benefit.



78

compartips mexico and guatemala

intranet
comprehensive development 

bulletin
 

budgeting, saving, over-
indebtedness, debt 

reduction, and improving my 
personal finances workshop 

in crédito mujer

flyers
facebook

children’s section of 
webpage

over-indebtedness, saving, 
consumption, investment, 

insurance, and credit

compartamos advice

credit, over-indebtedness 
prevention, and saving

media

employees crédito mujer clients community

subjects addressed

circulation in 2013 185,7983,663,00086,631

education strategy

information strategy

improving my personal 
finances workshop - mexico

to insert a model of 
financial education in the 

crédito mujer methodology
to promote and encourage 

saving habits among 
primary school children

stage play compartamos 
adventures – fundación nemi

healthy personal finances 
workshop  - guatemala

to provide basic personal 
finance tools for better 

administration

to raise awareness of the 
importance of budgeting 
and saving as financial 

tools that contribute to the 
achievement of dreams and 

life goals

life project lecture – 
fundación nemi

women’s encounters – 
mexico

to give acknowledgment 
to the best compartamos 

banco committees through 
lectures on financial 

education

name of project

employees clients mexican community

aim of project

number of beneficiaries

investment (pesos) 1,400,000        975,000

  86,988          24,495  

372,950

85,316

2,784,894   37,453

    6,147               418
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corporate
governance

We GENerate continual improvement plans and implement 

innovative corporate governance practices.
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 • We have six committees supporting our Board of 
Directors.

 • Two-thirds of the Committees of the Board of Directors 
are chaired by independent directors.

 • Half of our directors are independent, while women 
make up an eighth part of the Board.

 • The directors who make up the organizational structure 
of Gentera are not remunerated.

 • All of the operating companies of Gentera have an 
experienced board made up of both inside and 
independent directors.

In the course of 2013 there were some major improvements 
in the evolution, streamlining, and renewal of our corporate 
governance practices, some of them driven by Carlos Danel, 
Chairman of the Board of Directors, in response to a more 
complex and competitive business environment, which requires 
the various companies and Gentera itself, as the comprehensive 
service provider, to renew themselves in order to meet the high 
expectations placed in them during this new stage.
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Some of the most significant changes and new working 
methods in the area of corporate governance were as follows: 

 • The corporate governance practices and standards of 
Compartamos S.A. and Compartamos Financiera were 
brought into line with those of the Board of Directors 
of Gentera.

 • Nicole Reich Sapire brought her vision and experience to 
enrich the Board of Directors. It is worth pointing out 
that our Board is one of the few in the Mexican financial 
sectors with two women members.

 • The Board’s online platform was launched, an innovative system whereby directors can 
access necessary information before board meetings in an agile and organized way, with all 
requisite safety and control. The system has produced excellent results and facilitated the 
Board’s work in terms of analysis, productivity, and decision-making.

 • The support structure of the Chairman of the Board of Directors and Strategy was 
renovated. In addition to the support of the legal team, three other Gentera management 
areas report to him: External Relations, Financial Inclusion, and Strategy.

 • The self-evaluation processes of the Board have been improved, while the evaluation of the 
support team is now performed with the help of external experts using up-to-date tools 
and information standards.

 • Gentera participated as the only Mexican company in the annual session of the Círculo 
de Empresas, a body created in 2005 by the IFC and the OCDE, with the financing and 
support of the Global Corporate Governance Forum. The Círculo brings together Latin 
American companies that are leaders in corporate governance and possess a solid and 
impeccable reputation in the capital markets. We also made a presentation at the forum on 
Corporate Governance Experiences in Latin America, held at the Bolsa de Comercio (stock 
exchange) in Buenos Aires, where we shared our vision of better practices in the area.

 • The incorporation of better practices derived from the permanent training of the support 
team of the Board of Directors of Gentera.

 • The work teams of the Gentera’s different management divisions were trained in the 
importance of preparing thorough and accurate information for the use of the Board. 

Gentera and each of its companies –Compartamos Banco, Compartamos S.A., Compartamos 
Financiera, Yastás, and Aterna– has its respective Board of Directors, made up of highly qualified 
people with solid reputations and wide experience in various areas of banking, economics, 
finance, administration, logistics, marketing, systems, accounting, social responsibility, 
sustainability, and other fields. This solid human capital explains in large measure the successful 
growth, profitability, and sustainability of our company as a whole.

81



82

the board of directors of gentera
The responsibilities of the Board of Directors are to determine the group’s general strategy, to analyze critical situations for the 
operating and holding companies, to monitor risk, to supervise the programs undertaken, to ensure achievement of goals, and 
to comply with norms and standards, all the while promoting and embodying the Principles, Philosophy, and Purpose of Gentera.

Principal Director
Years on 

the Board

Status 
(independent/

inside)
Alternate Director

Years on 
the Board

Status 
(independent/

inside)

álvaro rodríguez arregui 10 independent michael chu yang 9 months independent

carlos antonio danel cendoya 13 inside
javier fernández cueto 

gonzález de cosío 
7 inside

carlos labarthe costas 13 inside fernando álvarez toca 5 inside

claudio xavier gonzález 
guajardo

2 independent
antonio mario prida peón 

del valle
2 independent

guillermo josé simán dada 4 independent tomás guillén cienfuegos 9 months independent

john anthony santa maría otazúa 5 independent martín felipe arias yaniz 1 independent

josé ignacio ávalos hernández 13 inside
oscar iván mancillas 

gabriele
8 inside

josé manuel canal hernando 10 independent
manuel constantino 

gutiérrez garcía
10 independent

juan ignacio casanueva pérez 3 inside santiago casanueva pérez 3 inside

juan josé gutiérrez chapa 12 inside
juan carlos domenzain 

arizmendi
12 inside

luis fernando narchi karam 12 inside
charbel christian francisco 

harp calderoni
3 inside

martha elena gonzález caballero 7 independent
jerónimo luis patricio curto 

de la calle
7 independent

rose nicole dominique reich 
sapire* 6 meses independent enrique majós ramírez 3 inside

presidente : carlos antonio danel cendoya secretario: manuel de la fuente morales
secretario suplente: mariel

cabanas suárez

*Possesses the characteristics of an “independent” director, but since her alternate director has “inside” status, she is also considered to be an “inside” director.
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The Board of Directors is supported by six committees so that it can perform its functions with the required quality and 
commitment. By creating the Risk Committee in 2013, we reinforced our commitment to preventing the materialization of 
the risks to which each one of the companies that make up Gentera is exposed. 

The following are the committees that support the work of the Board of Directors, their constituent members, and their 
principal responsibilities:

commercial strategy committee
Chairman                    Members 
Juan José Gutiérrez Chapa

company practices committee 
Chairman                    Members 
José Manuel Canal 
Hernando 

risk committee
Chairman                    Members 
Álvaro Rodríguez Arregui 

Carlos Labarthe Costas
John Anthony Santa María Otazúa
José Ignacio Ávalos Hernández
Juan Ignacio Casanueva Pérez
Rose Nicole Dominique Reich Sapire

Álvaro Rodríguez Arregui 
Claudio Xavier González Guajardo
Martha Elena González Caballero
Rose Nicole Dominique Reich Sapire

Fernando Álvarez Toca 
José Manuel Canal Hernando
Mayra Lizette Escamilla Miranda
Enrique Majós Ramírez
Oscar Luis Ibarra Burgos (invitado)
Patricio Diez de Bonilla García Vallejo (invitado)

Objective
To assist the Board in defining and following up 
on the medium-and long-term commercial and 
operating strategies of Gentera companies.

Objective
To oversee the management, conduct, and 
execution of the business of Gentera and its 
companies, within the framework of their 
respective responsibilities and in accordance with 
company bylaws and legal requirements.

Objective
To review and administer the risks to which 
Gentera and its companies are exposed.
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finance and planning committee
Chairman                    Members 
Álvaro Rodríguez Arregui 

audit committee
Chairman                    Members 
Martha Elena González 
Caballero

executive committee 
Chairman                    Members 
Carlos A. Danel Cendoya

Fernando Álvarez Toca
Carlos Antonio Danel Cendoya
Guillermo José Simán Dada
Juan José Gutiérrez Chapa

Claudio Xavier González Guajardo
Jerónimo Luis Patricio Curto de la Calle
Manuel Constantino Gutiérrez García

Álvaro Rodríguez Arregui
Carlos Labarthe Costas
José Ignacio Ávalos Hernández
Juan José Gutiérrez Chapa
Luis Fernando Narchi Karam

With the support of the committees and the work team of the legal department, the recommendations laid out in the minutes of the Board of Directors 
meetings are developed and followed up on, prior to each session, with a view to ensuring compliance. Also, like all employees of Gentera and its operating 
companies, the Directors have participated in field visits with clients and agents in order to live the experience of financial inclusion. In 2013 the Audit 
Committee made a surprise visit in order to get to know the auditing process as it really functions. Guided by local managers and clients, they were able to 
detect opportunities for improvement, never losing sight of our principal concern: people.

Objective
To assist the Board in its auditing function, ensuring that both internal and external audits 
are performed with the greatest possible objectivity and independence and that the financial 
information presented to the Board, shareholders, and the general public is responsible, 
transparent, sufficient, timely, and an accurate reflection of the financial situation of Gentera 
and its companies. The Risk Committee is also responsible for permanently validating the 
internal control and issuing process of financial information, all within the framework of the 
company bylaws, legal requirements, the Circular Única de Bancos, and all other applicable 
provisions and regulations.

Objective
To follow up on the group’s strategy and to assist management in the analysis and 
discussion of strategic affairs and any other significant matters, as well as to serve as 
a liaison between the Board and management, fostering more fluid communication.

Objective
To support the Board in defining a strategic vision and validating the policies and 
guidelines proposed by management in the areas of strategic planning, investment, 
financing, and budgeting.
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“The main concern of Gentera’s Board of Directors is that the members of its committees stay in close contact with employees and 
clients, so that the members of the Audit Committee can fully understand operations and so efficiently fulfill their responsibilities 
of supervision and oversight.

To observe in person how loans are granted and payments collected and to participate directly in audit procedures through field 
visits is an inspiring experience, which allows us to confirm, through direct dealings with clients, that our Purpose and Principles, 
as transmitted to employees, can be applied in real life and that our goal of eradicating financial exclusion can be achieved”. 

Martha Elena González Caballero
Chairwoman of the Audit Committee and Independent Director of Gentera.
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relevant information about the members of the board of directors
Name and 
age

Education Specialization Experience Participation on other boards

álvaro 
rodríguez 
arregui, 46 
years of age

economist graduated from the itam
master’s in administration from the 

harvard business school

microfinance, 
venture capital, 

impact finance and 
investing

co-founder and ceo of ignia
general director of finance, vitro 

(2003-2007)
ceo of farmacias benavides (2002-2003) 

and of grupo elektra (1999-2002)

compartamos banco, harvard university 
david rockefeller center for latin 

american studies, and harvard business 
school alumni board, among others

carlos antonio 
danel cendoya, 
44 years of age

architect graduated from the universidad 
iberoamericana

mba from the instituto panamericano de 
alta dirección de empresas (ipade)

microfinance and 
business

chairman of the board of genera and 
compartamos banco

vista propiedades and advenio

carlos labarthe 
costas, 45 years 
of age

industrial engineer graduated from the 
universidad anahuac del norte and the 
alta dirección de empresas program of 

the ipade

microfinance and 
business

executive president of gentera
worldfund, advenio, vista desarrollos, 

ignia, and grupo kipling

claudio xavier 
gonzález 
guajardo, 50 
years of age

graduated as a lawyer from the escuela 
libre de derecho

master’s in law and diplomacy and ph.d. 
in law and international relations 

from the fletcher school of law and 
diplomacy, tufts university

philanthropy, 
social activation, 
and strengthening 

of civil society 
organizations

chairman of mexicanos primero, visión 
2030, a.c.

cofounder and chairman of mexicanos 
primero, a.c.

cofounder and member of the technical 
committee of bécalos

guillermo josé 
simán dada, 52 
years of age

graduated in administration and 
economics from loyola university, new 

orleans
mba from the sloan school of 

management at the massachusetts 
institute of technology

corporate strategies, 
information systems, 

and international 
administration

vice-chairman of the governing council 
and executive vice-president of grupo 

siman holding, among other companies
el puerto de liverpool, s.a.b. de c.v.

josé manuel 
canal 
hernando, 74 
years of age

certified public accountant graduated 
from the universidad nacional autónoma 

de méxico (unam)

accounting, audits, 
internal control, 

and corporate 
governance

currently consultant director

previously independent auditor

private companies: femsa, coca cola 
femsa y grupo kuo

non-profits: junta asistencia privada 
del estado de méxico, fundación 

bécalos and procura

john anthony 
santa maría 
otazúa, 56 
years of age

mba and master’s in finance from the 
southern methodist university, dallas

strategic planning president of coca-cola femsa
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Name and 
age

Education Specialization Experience Participation on other boards

josé ignacio 
ávalos 
hernández, 54 
years of age

graduated in business administration 
from the universidad anahuac del norte

philanthropy and 
microfinance

chairman of the board of promotora 
social méxico a.c., un kilo de ayuda, 

a.c., and other organizations
sistema integral de abasto rural, a.c.

juan josé 
gutiérrez 
chapa, 49 years 
of age

industrial and systems engineer 
graduated from the instituto 

tecnológico y de estudios superiores de 
monterrey (itesm)

finance and 
commerce

business development
fomepade, ignia, banamex, and 

coparmex, among others

juan ignacio 
casanueva 
pérez, 45 years 
of age

certified public accountant graduated 
from the universidad iberoamericana, 
with studies in business administration 

at the ipade

insurance president de grupo c.p.
grupo axo, s.a. de c.v., kio networks, 

and finaccess méxico, s.a., among 
other companies and associations

luis fernando 
narchi karam, 
43 years of age

graduated in business administration 
from the universidad anahuac

product marketing

vice-president of narmex, s.a. de c.v.

president of direct marketing 
solutions, s.a. de c.v.

director of sequestrated real estate 
and securities of banco nacional de 

méxico, s.a.

instituto nacional de cancerología, 
advisory boards of banco nacional 
de méxico, s.a. and internacional de 

cerámica, s.a.b. de c.v.

martha elena 
gonzález 
caballero, 59 
years of age

certified public accountant graduated 
from the universidad iberoamericana

auditor
independent auditor specializing in the 

financial sector 

s.d. indeval

contraparte central de valores and 
technical committee of the colegio de 

contadores públicos de méxico

rose nicole 
dominique 
reich sapire, 48 
years of age

graduated in administrative computer 
systems from the itesm

mba from the instituto tecnológico 
autónomo de méxico (itam)

finance and banking

currently independent director, 
executive vice-president, and delegated 

director of grupo financiero 
scotiabank

(dominican republic and mexico)
2005–2012

citigroup internacional (mexico, peru, 
dominican republic, and chile)

2005–1992

diesco internacional, construsistem 
méxico, and wpo chapter méxico



88

associations and regulators
We are co-responsible with the development of the business sectors in which we participate. We work actively with similar companies, governmental 
authorities, and other organizations to promote the healthy development of the micro-finance sector. In this way, we support our own development within a 
framework of mutual benefit, ethics, and responsibility.

We abide by the norms issued by regulators in the countries in which we operate, as well as with all applicable legislation. The following are the principal 
associations with which we collaborate and the regulatory entities to which we are subject, broken down by country:

Country Associations Regulators
mexico  • a favor de lo mejor, a.c.

 • asociación de bancos de méxico, a.c. (abm)
 • asociación mexicana de comunicadores, a.c. (amco)
 • asociación mexicana de directores de recursos humanos, a.c. (amedirh)
 • confederación patronal de la república mexicana, s.p. (coparmex)
 • consejo de la comunicación, a.c.
 • microfinance information exchange mix market 
 • micro finance network 
 • gender equality project (edge)
 • prodesarrollo finanzas y microempresa, a.c.
 • red accion
 • unión de instituciones financieras mexicanas (unifim)
 • unión social de empresarios de méxico, a.c. (usem)
 • foro económico mundial (world economic forum)

 • comisión nacional bancaria y de valores (cnbv)
 • banco de méxico (banxico)
 • comisión nacional para la protección y defensa 

de los usuarios de  servicios financieros 
(condusef)

 • secretaría de hacienda y crédito público (shcp)

guatemala

 • a study is being made of the association with which links are to be 
created as of 2014.

 • as a share company (sociedad anónima), we are 
guided by the regulatory entities of guatemala’s 
industrial and commercial sectors.

peru

 • asomif: asociación de instituciones de microfinanzas del perú
 • súperintendencia de banca y seguros (sbs)
 • superintendencia de mercado de valores (smd)
 • banco central de reservas (bcr).



89

the
environment

Our actions reflect our commitment to sustainable development 

and the care of the environment.
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One way of  guaranteeing the profitability of our business and 
fostering the development of the communities in which we operate 
is through care of the environment and raising environmental 
awareness. Committed as we are to the sustainable development 
of the communities that surround us, we strive to diminish the 
environmental impact of our activities and create incentives for 
the adoption of a responsible attitude toward the environment 
on the part of our employees, suppliers, and clients in all of the 
countries where we operate.

Since 2011 our Environmental Division has been in charge of 
coordinating, both at Gentera and at each one of our companies, 
our sustainability and environmental development work, in a way 
that is consistent with our goal of generating social, economic, 
and human value. The division receives support and oversight from 
Gentera’s Social Responsibility and Sustainability Commission, 
following up on the commitments set out in Compartamos 
Banco’s Environmental Plan through the work groups made up by 
the different areas.

We establish and circulate the group’s environmental strategy 
and guidelines through our Environmental Policy, drawn up in line 
with international indicators and methodologies, which allow us 
to maintain standards globally accepted for the financial sector.

For the moment, the policy applies only to Compartamos Banco, 
but our goal is to continue monitoring consumption by company 
and to establish a baseline that will allow us to assume medium- 
and long-term reduction commitments. In this way, we will be 
able to identify challenges and plan actions for each company 
to develop in order to mitigate the environmental impact of 
its activities in its area of influence. All of these actions will be 
laid out in the Environmental Action Plans of individual Gentera 
subsidiaries.

90
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a commitment to sustainable development
The main social, economic, and environmental impact caused by Compartamos Banco resides in the granting of credit and the use to which this is put. Therefore, 
in order to prevent such use from negatively impacting the environment, we publicly specify through our product guides the commercial and productive 
activities which are not financed by the institution. These activities include illegal trade (the purchase or sale of prohibited animals), the production or sale of 
radioactive material and unprotected asbestos fiber, and sea fishing with nets more than 2.5 kilometers long.

Also, with the help of Fundación Gentera and the Social Responsibility and Sustainability Fund, we support various social projects that have a positive 
environmental impact in different communities across Mexico, in order to foster sustainable development. The projects supported in 2013 were:

our carbon 
footprint

Institution Project name
Investment 

(pesos)
Direct 

beneficiaries

 centro operacional para el fortalecimiento de iniciativas sociales, a.c. support for the water conservation activities in the state of hidalgo   362,615 150

mayama, a.c.
support for mayama women and families as leaders and 

entrepreneurs of sustainable productive projects
214,900 90

méxico reconstruyendo, a.c. training in creating family produce gardens in amealco 350,522 460

niños unidos de tetitla, i.a.p.
environmental training for the community of ostoltepec in 

estado de méxico
222,600 1,169

reforestamos méxico a.c. adoption of woodlands 258,750 515

actúa a favor del medio ambiente

Energy           Water     Waste           Biodiversity        Emissions
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energy
In 2013 we consumed 12,856 MWh of billed energy, equivalent to 0.66 MWh per employee. 
This figure applies to all our operations in Mexico, Guatemala, and Peru.

Our main offices, shared by Compartamos Banco, Yastás, and Aterna, have been designed and 
built with innovative tools and systems to reduce the consumption of electricity, water, and 
other material, in addition to permitting their control and monitoring.

Thanks to the use of LED lighting, the building has reduced our consumption of electricity for 
lighting by 15.7%. Also, constant maintenance is performed on the ventilation equipment of 
Compartamos Banco branches in order to optimize their efficiency.

water
Our operations consumed 1,079,854 m³ of water in 2013, equivalent to 122 m³ per employees 
at Gentera, Compartamos Banco (all over Mexico), Yastás, and Aterna. This calculation has been 
made on the basis of the consumption established in the Mexico City construction regulation, 
with an average of hours per day and cubic meters per branch.

The new premises have a water treatment plant which has not yet begun to operate but which 
will have capacity to treat 100% of water consumed so that it can be reused. The installation of 
water-saving faucets and other equipment is expected to reduce water consumption by 34.0%.

waste
We have containers to correctly separate waste in our main offices and in those of our companies 
in Mexico, as well as in some Compartamos Banco branches. This is combined with constant 
training and internal awareness campaigns in order to foster a culture of environmental care in 
the workplace, through the simple practice of separating waste materials.

Recyclable waste is collected and properly disposed of with the support of the Fundación 
San Ignacio de Loyola. This activity has helped the organization raise funds for its social 
projects. In 2013, a total of 13,939 kg of waste material was collected, generating 35,056 
pesos for the foundation.

Material Recycled 2013

paper and cardboard (kg)* 10,903 

aluminum and glass (kg)* 446

plastics (kg)** 1,963

toner (units)** 1,228

electronic equipment (tons)*** 5

* only gentera and compartamos banco main offices 
** only compartamos banco branches 
*** applies only to gentera, compartamos banco, yastás, and aterna
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Given the nature of our economic activity, we do not generate high-risk waste 
materials, but we do call on expert help to properly dispose of materials that 
could be hazardous. In 2013, for example, 10 kg of fluorescent lighting was 
withdrawn by a company duly certified to perform the task. 

biodiversity
It is our policy not to acquire real estate, so 100% of our branches and our main 
offices in Mexico are rented.

The 507 Compartamos Banco branches are in legally inhabited rural and urban 
zones. Only four of them are located in natural resource or flora and fauna 
protection areas. Even there, however, the Bank’s activities do not significantly 
affect the habitats and biodiversity of the places in question.

Our land use does not have any negative impact on biodiversity in any of the 
places where we operate.

We support conservation by adopting woodlands through Reforestamos México, 
a civil society organization whose mission is to protect the woodlands and forests 
Mexico needs for its development. Through 2013 we have adopted ten hectares 
for three consecutive years in Estado de México, near the volcano known as the 
Nevado de Toluca.

Through the same organization we have participated in reforestation efforts in 
Mexico, in addition to ordinary maintenance of the zones in question. With 
the help of 364 of our employees, their family members, suppliers, and other 
collaborators, four hectares were reforested with 4,000 native trees in the locality 
of San José Contadero. Another 151 employees participated in the maintenance of 
the Nevado de Toluca reforested zones, bringing the total number of volunteers 
in this activity to 515.

Huauchinango – Puebla 
(Natural resource protection area)
Tlaxcala – Tlaxcala 
(National parks)
Orizaba y Orizaba Valle – Veracruz 
(National parks)
Ciudad del Carmen – Campeche 
(Flora and fauna protection area)

93
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CO
2 
 emissions (TONS)

 2012 2013 var. % 
gentera 988.1 879.6  -10.9%
compartamos banco 6,055.1 7,892.2  30.3%
yastás 74.8 170.1  127.4%
aterna 39.2 15.1  -61.6%
compartamos s.a. 302.7 230.8  -23.7%
compartamos financiera 292.5 946.9  223.7%
total 7,752.3 10,134.7 30.7%

CO
2 
 emissions (TONS)

 2012 2013 var. % 

total ghg emissions 
(tons of co2)

7,752 10,135* 30.7%

direct ghg emissions 
(tons of co2)

1,608 3,720  131.3%

indirect ghg emissions 
(tons of co2)

6,144 6,415 4.4%

*in 2013 we were able to compile accurate information from each company about its con-
sumption and were therefore not required to prorate in order to measure. in the case of 
direct emissions, the gasoline consumed from january to december of 2013 was taken into 
account, whereas in 2012 only consumption from january to october was considered

emissions
For two years in a row, we have received assistance from expert consultants on measuring the 

greenhouse gas emissions (GHG emissions) generated directly or indirectly by our business activities. 

In addition to determining our carbon footprint, this monitoring has allowed us to lay the foundations 

for planning and managing efficiency measures in energy consumption and transport, the main factors 

that contribute to GHG emissions.

One result of our interest in reducing CO2 emissions is the 

Aventones car pool program, which encourages employees to share 

their automobiles to get to and from work. The program, which 

uses a system whereby the rides are programmed and controlled, 

showed the results indicated in the adjacent table as of the end 

of 2013.

Also, the first Compartamos Micro-Entrepreneur Fair was held in Tuxtla Gutiérrez, Chiapas, in 2013, 

as well as an event at which our Social Responsibility and Sustainability results were presented. Both 

were zero-emission events. For each of them, 27 carbon bonds (54 in total) were purchased from the 

Carboin project of Integradora de Comunidades Indígenas y Campesinas del Estado de Oaxaca (ICICO), 

duly verified by the Asociación de Normalización y Certificación, A.C. (ANCE), in compliance with the 

standards currently in effect in the area.

Aventones Report
accumulated figures 2013
registered users 326
rides published 644
trips confirmed 9,837
co2 saved (kg) 19,575
money saved 375,785
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2013 consumption

Net 2013 Per employee

gasoline (l.) * 1,648,749 85

paper (boxes of 5,000 sheets)* 32,563 1.6

electronic equipment (pieces)  6,440 0.33 

airplane flights (number) *  10,050 0.51 

* for the first time, includes all gentera companies. in 2012, only data from comparta-
mos banco and the service areas was reported.

materials

We are progressing in our process of monitoring consumption in order to identify savings 
possibilities that will impact positively on our process and make us more efficient in both 
economic and environmental terms. One example is a reduction in the use of plastic bags, from 
16 to 2, to manage payments of Crédito Mujer loans at Compartamos Banco.

Also, all of the printers in our main offices print on both sides of the sheet and we only purchase 
tickets, in so far as it is possible, for flights that use biofuel. All of our used electronic equipment 
that cannot be donated is recycled or properly disposed of by expert and certified suppliers.

responsible environmental awareness
We foster environmental awareness in all our companies and all along our value chain, through our Ethics Code for Suppliers. This 
Code details the specific environmental measures and protections that we expect from our suppliers.

Among our Mexican credit clients, through the Compartamos Micro-Entrepreneurs Award, we acknowledge business initiatives with 
positive environmental impact and involve the children of our clients in contests and activities that help raise their environmental 
awareness through the children’s section (Chavitos) of our webpage.*

Through internal communication campaign and the Green Agents program, we encourage our employees and members of 
communities where Compartamos Banco is present to adopt a proactive environmental attitude, involving them in various 
programs developed both inside and outside the company.

The Green Agents program is aimed at raising environmental awareness in local communities. In order to do so, Compartamos 
Banco employees offer online courses and spread knowledge through talks at schools and among their fellow workers.

In 2013 the program enrolled 144 employees who raised awareness of issues such as ecology, climate change, carbon footprints, 
and responsible consumption among their fellow employees and local communities in general.

* This is a program whereby clients and their children can spend time together learning and having fun through exclusive activities such as games, contests, and special events. It also constitutes a support 
for parents in educating their children in areas such as financial education, the environment, health, and values.
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we are committed 
to transparency in 
all our activities 
and relations with 
stakeholders.

about this 
report
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materiality
A study of materiality is a process whereby the social, economic, environmental, and ethical 
aspects relevant to a company –in this case, Gentera– are identified, both intrinsically and in 
terms of their effect on the company’s stakeholders.

We carried out this study in collaboration with specialized consultants of the agency KPMG, in 
the aim of even more closely aligning our sustainability strategy with the needs and expectations 
of our stakeholders and of identifying the priority public matters to be dealt with in this annual 
and sustainability report. The results of the study are presented in the following graph.
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stakeholders

Stakeholders Medium of communication
Frequency 
of contact

Expectations Response

clients

telephone lines constant

availability, safety, and 
speed in the services and 

products offered.

credit:
compartamos banco (mexico), compartamos s.a. 

(guatemala), and compartamos financiero (peru).
insurance – aterna.

correspondent banks – yastás.
financial education and savings products.

internet and email constant
suggestion box constant

consultant constant
satisfaction surveys annual 

social networks – facebook constant
in-house magazines and publicity periodical

employees

internal communications media constant

fair compensation, balance 
between work, family life, 

and personal life, and 
training for professional 

development.

we have a compensation system superior to that 
required by law, leadership programs, human 

training, professionalization training, and 
retention of human talent.

complaints through ethics and conduct code constant
principles survey annual 

encounters annual
integration meetings mensual

social networks – twitter constant
performance evaluation annual 

investors

investor relations department constant

profitability and 
transparency in the 
management of the 

business.

we are members of the asociación mexicana de 
relación con inversionistas, a.c. (ameri, the mexican 

association of investor relations), microfinance 
information exchange, mix market microfinance 

network, and are on the benchmark index (ipc) and 
sustainability index of the mexican stock exchange, 
complying with all legal provisions that govern us 

as a public company.

webpage:www.gentera.com.mx/wps/
portal/gentera/relacioninversionistas/

informacioninversionistas
constant

telephone line: 5276 7379 constant

email: investor-relations@gentera.com.mx constant

financial and sustainability reports 
annual and 
quarterly

suppliers

transparency mailbox: www.gentera.com.mx/
wps/portal/gentera/acerca/codigoetica

telephone line: 
guatemala: 1800 8350 388
mexico: 01800 506 12 64

peru: 08000 0903
email: denuncia@gentera.com.mx

constant
fair treatment, 

transparency, and timely 
communication.

in 2013 we created an ethics code for suppliers, 
accompanied by an acceptance letter, in which both 
parties undertake to abide by gentera’s philosophy 

and principles.

stakeholders
We maintain communications and information media at the disposal of our stakeholders in order to offer prompt responses to their needs 
and requests.
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Stakeholders Medium of communication
Frequency 
of contact

Expectations Response

authorities

we participate in the meetings in the financial 
sector to which we are invited in each 

country of operation and we constantly 
monitor the requirements of the authorities 

that deal with our operations and the 
regulatory agents of our sector in the 

countries where we operate.

periodical
compliance with standards 
applicable in each country 

of operation.

we are members of the asociación de bancos de 
méxico (abm) and the asociación de bancos de perú 

(asbanc).

community

webpage: www.gentera.com.mx
email: contacto@gentera.com.mx

constant
to contribute to the 

most pressing social and 
environmental needs of 

local communities.

fundación gentera
social responsibility alliances.

corporate volunteer work.
compartamos con la familia open call.
compartamos con la comunidad day.sustainability report annual

civil society 
organizations

webpage: www.gentera.com.mx constant support for social 
initiatives which improve 

the health, education, 
and wellbeing of local 

communities.

social responsibility alliances.
compartamos con la familia open call.

workshops annual

email constant

competitors
we participate in microfinance events and 
associations in the countries where we 

operate.
periodical

free competition, 
transparency, and client 

protection.

client protection index
we participate in: asociación de instituciones de 
microfinanzas del perú (asomif), prodesarrollo 

finanzas y microempresa, a.c., and the smart 
campaign.

future 
generations

webpage: 
http://www.compartamos.com.mx/wps/

portal/banco/lealtad/chavitoscompartamos
constant

neutral or positive carbon 
footprint and contribution 

to the development of 
mexico.

webpage chavitos: 7,004 participants.
contests for children of clients: : 57,466 participants.

family day: more than 25,000 participants.
life project with fundación nemiactivities with children of clients annuales

media 

positioning campaigns in the media
webpage: www.gentera.com.mx/wps/

portal/gentera/prensa/boletines/                             
email: medios@gentera.com.mx

constant
transparency, equity, and 
promptness in providing 

information.

we develop communication, management, and 
crisis prevention plans in the communications 

media, appoint and train spokespeople, hold press 
conferences, and perform media analysis.

strategic allies attention area constant
profitability, convenience, 

and efficiency in 
commercial relations.

agreements with and constant support for allies 
in their requests and projects on the part of the 

operations area.
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parameters of the report 
This report, which deals with both financial results and sustainability, details the results, 
actions, and progress achieved by Gentera S.A.B. de C.V., formerly Compartamos S.A.B. de 
C.V., in the course of 2013.

The structure and contents of the report were determined by the materiality study carried 
out during the year reported on by KPMG. The following areas of the company are covered: 
economic and financial matters, relations with stakeholders, relevant operations in Mexico, 
Guatemala, and Peru, the principal dimensions of the companies that make up Gentera 
(Compartamos Banco, Yastás, Aterna, Compartamos S.A. –Guatemala–, and Compartamos 
Financiera –Peru), the environment, social actions, and community links, 

The report has been prepared in line with version 3.1 of the international methodology 
of the Global Reporting Initiative, a methodology which has been used by the company in 
reporting annually since 2008.

All of the figures and information presented has been obtained through interviews, 
meetings, and surveys with the different areas involved. The report has been validated in 
collaboration with Gentera’s internal audit department and collated with the data of the 
companies audited financial statements in order to ensure that the information reported 
is accurate and consistent, year over year, and that no significant changes in coverage or 
scope exist with respect to the data reported in 2012. The entire process has been carried 
out with the support of McBride SustainAbility.

The report was externally verified, as regards correct application of the methodology, by 
REDES SOCIALES S.A. DE C.V.
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Mariana Martínez Valerio 
Redes Sociales en LT S.A. de C.V 

T. (55) 54 46 74 84 / contacto@redsociales.com 
 

Report on the independent review of 2013 Sustainability and Annual report, “We work for financial inlcusion”, by Gentera   

Scope of our work 

The present independent verification consists of a review of the contents 
and performance indicators presented in the Gentera  Sustainability and 
Annual report, “We work for financial inlcusion”. 

Our work consisted in an examination of the report content regarding the 
performance indicator hedging, according to the materiality definition 
and fulfilling with the Global Reporting Initiative, GRI, version 3.1. 

Standards 

For issuing this verification examination, Redes Sociales considered the 
following international standards as reference: 

a.     ISAE 3000 independence ethics principles 
b.     GRI Sustainability Reporting Guidelines 

Summary of activities 

Actions carried out by Redes Sociales for the examination are the 
following: 

− Analysis of the information gathering and verification process 
− Verification of core indicators included in the report. 
− Verification of quantitative and qualitative information based on a 

GRI indicator’s selection 
− Interviews with the staff involved in the process. 
− Verification of 2013 report against 2012 regarding programs 

follow-up, depth of information and indicator’s reported increase. 

Conclusions 

There is no evidence of errors in the examined indicators included in the 
report herein, as well as the processes and actions related to 
sustainability of Gentera. 

 

The examination process shows that selected indicators are included 
herein in a timely and balanced way. 

Sustainability and Annual report, “We work for financial inlcusion”of 
Gentera has been prepared in accordance with the Sustainability 
Reporting Guideline of the Global Reporting initiative, version G3.1 
with a B+ application level.  

Recommendations 

As a result of our examination we herein submit the following 
recommendations: 

• Present information about water treatment and recycling 
processes. 

• Consolidate performance indicators in compliance with 
materiality analysis.   

• As a result of organisation´s maturity to defines 
materiality,  to consider GRI G4 Reporting Guidelines to 
the 2014 Sustainability Report.  

 

 

 

 

 
 
 
 
 
The external verification of the contents of the Sustainability Report constitutes a review that can in no way be 
understood as an audit report, since we assume no responsibility for the internal control and management systems 
and processes by which the information was obtained. The self-declaration of the level of application in accord 
with version 3.1 (G31) of the GRI Guide is the responsibility of Gentera.  
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g3.1 content index    
application level reported

cross reference/
direct answer

explanation

1. Strategy and Analysis 

1.1 statement from the most senior decision-maker of the organization. fully 23 - 24
1.2 description of key impacts, risks, and opportunities. fully 16 - 21, 23 - 24, y 56

2. Organizational Profile 
2.1 name of the organization. fully cover
2.2 primary brands, products, and/or services. fully 27 - 39 y 33 - 37
2.3 operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint ventures. fully 10. - 15
2.4 location of organization's headquarters. fully 12

2.5
number of countries where the organization operates, and names of countries with either major operations or that are 
specifically relevant to the sustainability issues covered in the report.

fully 27 - 29 y 33 - 37

2.6 nature of ownership and legal form. fully back flap
2.7 markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries). fully 33 - 37
2.8 scale of the reporting organization. fully 3 - 9.
2.9 significant changes during the reporting period regarding size, structure, or ownership. fully 23 - 24, 10 - 15 
2.10 awards received in the reporting period. fully 22

3. Report Parameters

3.1 reporting period (e.g., fiscal/calendar year) for information provided. fully 100
3.2 date of most recent previous report (if any). fully 100
3.3 reporting cycle (annual, biennial, etc.) fully 100
3.4 contact point for questions regarding the report or its contents. fully back flap

Report scope and boundary

3.5 process for defining report content. fully 97 y 100
3.6 boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). fully 100
3.7 state any specific limitations on the scope or boundary of the report (see completeness principle for explanation of scope). fully 100

3.8
basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can 
significantly affect comparability from period to period and/or between organizations.

fully 100

3.9
data measurement techniques and the bases of calculations, including assumptions and techniques underlying estimations applied 
to the compilation of the indicators and other information in the report. 

fully 100

3.10
explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-statement 
(e.g.,mergers/acquisitions, change of base years/periods, nature of business, measurement methods).

fully 100

3.11 significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the report. fully 100

Contents

3.12 table identifying the location of the standard disclosures in the report. fully 102-105

Assurance

3.13 policy and current practice with regard to seeking external assurance for the report. fully 100

4. Governance, Commitments, and Engagement 

Governance

4.1
governance structure of the organization, including committees under the highest governance body responsible for specific 
tasks, such as setting strategy or organizational oversight. 

fully 14, 80 - 84

4.2 indicate whether the chair of the highest governance body is also an executive officer. fully 14 y 82

4.3
for organizations that have a unitary board structure, state the number and gender of members of the highest governance body that 
are independent and/or non-executive members.

fully 82

4.4 mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body. fully 80 - 85

4.5
linkage between compensation for members of the highest governance body, senior managers, and executives (including departure 
arrangements), and the organization's performance (including social and environmental performance).

fully 81 - 84

4.6 processes in place for the highest governance body to ensure conflicts of interest are avoided. fully 9, 81 - 84

4.7
process for determining the composition, qualifications, and expertise of the members of the highest governance body and its 
committees, including any consideration of gender and other indicators of diversity.

fully 80 - 87

4.8
internally developed statements of mission or values, codes of conduct, and principles relevant to economic, environmental, and 
social performance and the status of their implementation.

fully 3. - 9.

4.9
procedures of the highest governance body for overseeing the organization's identification and management of economic, 
environmental, and social performance, including relevant risks and opportunities, and adherence or compliance with 
internationally agreed standards, codes of conduct, and principles. 

fully 12 - 13 y 79 - 83
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4.10
processes for evaluating the highest governance body's own performance, particularly with respect to economic, environmental, 
and social performance.

fully 9, 81 - 84

Commitments to external initiatives

4.11 explanation of whether and how the precautionary approach or principle is addressed by the organization. fully
9, 56- 57, 72 - 73, 76 - 81, 84 

- 90-5 y 97 

4.12
externally developed economic, environmental, and social charters, principles, or other initiatives to which the organization 
subscribes or endorses. 

fully 45-52, 77- 78,    90-95

4.13
memberships in associations (such as industry associations) and/or national/international advocacy organizations in which the 
organization: * has positions in governance bodies; * participates in projects or committees; * provides substantive funding beyond 
routine membership dues; or * views membership as strategic. 

fully 88

Stakeholder Engagement

4.14 list of stakeholder groups engaged by the organization. fully 98 -99
4.15 basis for identification and selection of stakeholders with whom to engage. fully 8, 97, 98 - 99
4.16 approaches to stakeholder engagement, including frequency of engagement by type and by stakeholder group. fully 98 -99

4.17
key topics and concerns that hve been raised through stakeholder engagement, and how the organization has responede to those 
key topics and concerns

fully 97, 98 -99

Economic performance

EC1
direct economic value generated and distributed, including revenues, operating costs, employee compensation, donations and 
other community investments, retained earnings, and payments to capital providers and governments.

fully 19

EC2 financial implications and other risks and opportunities for the organization's activities due to climate change. fully 90 - 95 y 56
EC3 coverage of the organization's defined benefit plan obligations. fully 91 - 45 - 52 y 30
EC4 significant financial assistance received from government. fully gentera receives no financial aid from the government.

Market presence

EC5 range of ratios of standard entry level wage by gender compared to local minimum wage at significant locations of operation. partial 70 - 71
EC6 policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation. fully 57
EC7 procedures for local hiring and proportion of senior management hired from the local community at significant locations of operation. not material information not taken into account in the materiality of the report.

Indirect economic impacts

EC8
development and impact of infrastructure investments and services provided primarily for public benefit through commercial, 
in-kind, or pro bono engagement. 

fully 18 - 19, 45 - 52 

EC9 understanding and describing significant indirect economic impacts, including the extent of impacts. fully 23 - 24, 27- 29, 38 - 39, 55 - 64 

Environmental Indicators 

Environmental Indicators

Energy

EN1 materials used by weight or volume. fully 95

EN2 percentage of materials used that are recycled input materials. partial 92 y 95 gentera main offices only.

EN3 direct energy consumption by primary energy source. fully 92 only source of energy in the cfe.

EN4 indirect energy consumption by primary source. fully 92 only source of energy in the cfe.

EN5 energy saved due to conservation and efficiency improvements. fully 92

EN6
initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy requirements as a 
result of these initiatives. 

fully 95

EN7 initiatives to reduce indirect energy consumption and reductions achieved. fully 92

Water

EN8 total water withdrawal by source. fully 92 the water used in the offices is from a public utility.

EN9 water sources significantly affected by withdrawal of water. fully we do not directly affect water sources.

EN10 percentage and total volume of water recycled and reused. fully 92

Biodiversity

EN11
location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside 
protected areas.

fully 93

EN12
description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of high 
biodiversity value outside protected areas. 

fully 93
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EN13 habitats protected or restored. fully 93

EN14 strategies, current actions, and future plans for managing impacts on biodiversity. fully 90 - 95

EN15
number of iucn red list species and national conservation list species with habitats in areas affected by operations, by level of 
extinction risk. 

fully
given our economic activity, we make no significant impact on 
endangered species.

Emissions, effluents and waste

EN16 total direct and indirect greenhouse gas emissions by weight. fully 94

EN17 other relevant indirect greenhouse gas emissions by weight. fully 94

EN18 initiatives to reduce greenhouse gas emissions and reductions achieved. partial 91 - 95

EN19 emissions of ozone-depleting substances by weight. fully
given our economic activity, we do not generate gases of any kind 
and most of our air conditioning equipment is up to date.

eN20 nox, sox, and other significant air emissions by type and weight. fully given our economic activity, we do not use gases of any kind.

EN21 total water discharge by quality and destination. partial
water is used only in restrooms and office cleaning and is drained 
into the public system.

EN22 total weight of waste by type and disposal method. fully 92

EN23 total number and volume of significant spills. fully given our economic activity, we have no risk of spills.

EN24
weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the basel convention annex i, 
ii, iii, and viii, and percentage of transported waste shipped internationally. 

fully
given our economic activity, we do not transport residues of 
any kind.

EN25
identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the reporting 
organization's discharges of water and runoff. 

fully
given our economic activity, we do not make a significant impact 
on biodiversity or habitats.

Products and services

EN26 initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation. fully 90 - 95

EN27 percentage of products sold and their packaging materials that are reclaimed by category. fully
given our economic activity, neither the sale nor packaging of 
materials is significant.

Compliance

EN28
monetary value of significant fines and total number of non-monetary sanctions for non-compliance with environmental laws 
and regulations. 

fully we have received no fines in the environmental area.

Transport

EN29
significant environmental impacts of transporting products and other goods and materials used for the organization’s 
operations, and transporting members of the workforce. 

fully 94 - 95

Overall

EN30 total environmental protection expenditures and investments by type. partial 91
only the support for social organizations focused on the care of 
the environment has been detailed.

Social: Labor Practices and Decent Work

Performance Indicator

Employment

LA1 total workforce by employment type, employment contract, and region, broken down by gender. partial 74-75

LA2 total number and rate of new employee hires and employee turnover by age group, gender, and region. fully 75

LA3 benefits provided to full-time employees that are not provided to temporary or part-time employees, by major operations. fully there is a single type of working day in all places of operation.

Labor/management relations

LA4 percentage of employees covered by collective bargaining agreements. not material information not taken into account in the materiality of the report.

LA5 minimum notice period(s) regarding significant operational changes, including whether it is specified in collective agreements. not material information not taken into account in the materiality of the report.

Occupational health and safety

LA6
percentage of total workforce represented in formal joint management-worker health and safety committees that help monitor 
and advise on occupational health and safety programs. 

fully 72

LA7 rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities by region and by gender. partial 73
given our economic activity, we are considered to be of low 
labor risk.

LA8
education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their families, or 
community members regarding serious diseases.

fully 72 - 73 

LA9 health and safety topics covered in formal agreements with trade unions. not material information not taken into account in the materiality of the report.
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Training and education

LA10 average hours of training per year per employee by gender, and by employee category. partial 76 breakdown by category of employee required.

LA11
programs for skills management and lifelong learning that support the continued employability of employees and assist them in 
managing career endings. 

fully 19, 67 - 69, 76 - 78

LA12 percentage of employees receiving regular performance and career development reviews, by gender. fully 66

Diversity and equal opportunity

LA13
composition of governance bodies and breakdown of employees per employee category according to gender, age group, minority 
group membership, and other indicators of diversity.

partial 86 y 87 breakdown by minorities not included.

LA14 ratio of basic salary and remuneration of women to men by employee category, by significant locations of operation. not material information not taken into account in the materiality of the report.

LA15 return to work and retention rates after parental leave, by gender. partial 73

Social: Human Rights

Investment and procurement practices

HR1
percentage and total number of significant investment agreements and contracts that include clauses incorporating human rights 
concerns, or that have undergone human rights screening. 

fully 57

HR2
percentage of significant suppliers, contractors and other business partners that have undergone human rights screening, and 
actions taken. 

partial 57

the purchase contracts are covered by the ethic code for 
suppliers and, in the case of human rights, the certification 
process and compliance analysis begin in 2014. in 2013 the process 
was limited to an acceptance letter.

HR3
total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained. 

fully 9, 19  y 76

Non-discrimination

HR4 total number of incidents of discrimination and corrective actions taken. not material information not taken into account in the materiality of the report.

Freedom of association and collective bargaining

HR5
operations and significant suppliers identified in which the right to exercise freedom of association and collective bargaining may 
be violated or at significant risk, and actions taken to support these rights. 

partial
given the nature of our activities, there are no significant risks 
in this area.

Child Labor

HR6
operations and significant suppliers identified as having significant risk for incidents of child labor, and measures taken to 
contribute to the effective abolition of child labor.

not material information not taken into account in the materiality of the report.

Prevention of forced and compulsory labor

HR7
operations and significant suppliers identified as having significant risk for incidents of forced or compulsory labor, and 
measures to contribute to the elimination of all forms of forced or compulsory labor. 

not material information not taken into account in the materiality of the report.

 Security practices

HR8
percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights that 
are relevant to operations. 

not material information not taken into account in the materiality of the report.

Indigenous rights

HR9 total number of incidents of violations involving rights of indigenous people and actions taken. fully no incidents of this nature have been reported.

Assessment 

HR10 percentage and total number of operations that have been subject to human rights reviews and/or impact assessments. partial 
the materialization of risk is constantly evaluated by the area 
responsible and prevented through constant training of employees.

HR11 number of grievances related to human rights filed, addressed and resolved through formal grievance mechanisms. fully no tenemos registrados incidentes de esta naturaleza.

Local Communities

SO1 percentage of operations with implemented local community engagement, impact assessments, and development programs. partial 33 - 39

Corruption

SO2 percentage and total number of business units analyzed for risks related to corruption. partial 9 y 56
la materialización de este riesgo es constantemente evaluada por 
el área encargada y contrarrestada con capacitación constante 
a colaboradores.

SO3 percentage of employees trained in organization's anti-corruption policies and procedures. fully 9

SO4 actions taken in response to incidents of corruption. not material información no considerada en la materialidad del informe.
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Public Policy

SO5 public policy positions and participation in public policy development and lobbying. fully
public stances are taken in collaboration with organizations in 
the sector.

SO6 total value of financial and in-kind contributions to political parties, politicians, and related institutions by country. fully no contributions to political institutions are made.

Anti-competitive behavior 

SO7 total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices and their outcomes. fully
we participate in a very competitive market, with strict 
regulations and no monopolies.

Compliance

SO8 monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws and regulations. not material information not taken into account in the materiality of the report.

SO9 operations with significant potential or actual negative impacts on local communities. fully
given the nature of our activities, there are no significant risks 
in this area.

SO10 prevention and mitigation measures implemented in operations with significant potential or actual negative impacts on local communities. fully
given the nature of our activities, there are no significant risks 
in this area.

Social: Product Responsibility  

Customer Health and Safety

PR1
life cycle stages in which health and safety impacts of products and services are assessed for improvement, and percentage of 
significant products and services categories subject to such procedures. 

fully 38 - 40 

PR2
total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety impacts of 
products and services during their life cycle, by type of outcomes. 

fully
compartamos products and services do not affect the health or 
safety of clients.

Product and service labelling 

PR3
type of product and service information required by procedures, and percentage of significant products and services subject to 
such information requirements. 

fully 33 - 40 

PR4
total number of incidents of non-compliance with regulations and voluntary codes concerning product and service information 
and labeling, by type of outcomes. 

fully we have received no fines for failure to comply in this aspect.

PR5 practices related to customer satisfaction, including results of surveys measuring customer satisfaction. fully 38 - 44

Marketing Communications

PR6
programs for adherence to laws, standards, and voluntary codes related to marketing communications, including advertising, 
promotion, and sponsorship. 

fully 38 - 39

PR7
total number of incidents of non-compliance with regulations and voluntary codes concerning marketing communications, 
including advertising, promotion, and sponsorship by type of outcomes. 

fully we have received no fines for failure to comply in this aspect.

PR8 total number of substantiated complaints regarding breaches of customer privacy and losses of customer data. fully we have received no fines for failure to comply in this aspect.

Compliance 

PR9
monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of products 
and services. 

fully we have received no fines for failure to comply in this aspect.
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Independent Auditor’s Report

The Board of Directors and Stockholders
Gentera, S. A. B. de C. V. (formerly Compartamos, S. A. B. de C. V.)
and Subsidiaries: 

We have audited the accompanying consolidated financial statements of Gentera, S. A. B. de C. V. (Gentera, formerly Compartamos, S. A. B. de C. V.) 
and Subsidiaries, which comprise the consolidated balance sheets at December 31, 2013 and 2012, and the consolidated statements of income, changes 
in stockholders’ equity and cash flows for the years then ended, and notes comprising a summary of significant accounting policies and other explanatory 
information.

Management’s responsibility for the consolidated financial statements 

Management is responsible for the preparation and presentation of the accompanying consolidated financial statements, which were prepared in accordance 
with the accounting criteria for credit institutions in Mexico issued by the National Banking and Securities Commission (the Commission), since its main 
subsidiary undertakes banking activities under the supervision of the Commission, and for such internal control as management determines is necessary to 
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these accompanying consolidated financial statements based on our audits. We conducted our audits in 
accordance with International Standards on Auditing (ISA). Those standards require that we comply with ethical requirements and plan and perform the audit 
to obtain reasonable assurance about whether the consolidated financial statements are free from material misstatement. 

GENTERA, S. A. B. de C. V. AND SUBSIDIARIES
(formerly Compartamos, S. A. B. de C. V.)

Consolidated Financial Statements
December 31, 2013 and 2012 (With Independent Auditors’ Report Thereon)

(Free Translation from Spanish Language Original)
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements.  The 
procedures selected depend on our judgment, including the assessment of the risks of material misstatement of the consolidated financial statements, 
whether due to fraud or error.  In making those risk assessments, we consider internal control relevant to the entity’s preparation and presentation of 
the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the accompanying consolidated financial statements present fairly in all material respects, the consolidated financial position of Gentera, S. A. 
B. de C. V. and Subsidiaries as at December 31, 2013 and 2012, and its consolidated results and cash flows for the years then ended, in accordance with the 
accounting criteria for credit institutions in Mexico issued by the Commission. 

Other matters

As mentioned in the note 1 to the consolidated financial statements, on December 16, 2013 the stockholders agreed on changing the entity’s name from 
Compartamos, S. A. B. de C. V. to Gentera, S. A. B. de C. V.

KPMG CARDENAS DOSAL, S. C. 
C.P.C. Alejandro De Alba Mora 

February 20, 2014.
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(1)   Description of business and significant transactions-

Description of business-

Gentera S. A. B. de C. V. (formerly Compartamos, S. A. B. de C. V.) (Gentera), is a Mexican corporation which purpose is to promote, organize and 
manage all types of civil or commercial entities, including but not limited to, multiple banking entities with the purpose of providing banking and credit 
services pursuant to the Law of Credit Institutions, as well as other financial entities, both domestic and foreign.

At December 31, 2013 and 2012, Gentera and its consolidated subsidiaries are comprised of: 

i. Banco Compartamos, S. A., Institución de Banca Múltiple (the Bank) which in accordance with the Law for Credit Institutions, is authorized 
to carry out multiple banking activities which comprise, among others, granting loans, receipt of deposits, acceptance of loans, operation with 
securities and other financial instruments.

ii. Compartamos, S. A. (Compartamos Guatemala) which main activity is, among others, granting any type of loans and financing to individuals or 
entities with own funds in Guatemala, as well as granting or obtaining loans or financing of any nature. 

iii. Financiera Compartamos, S. A. (Financiera Compartamos, formerly Financiera Créditos Arequipa, S. A.) is an entity incorporated under the 
regulations of the Republic of Peru, which purpose is to operate as a financial services entity, and is allowed to carry out all transactions and 
provide all services, by any means that result applicable and correspond, in accordance with established legal provisions that regulate entities of 
this nature in conformity with Peruvian legislation.

iv. Red Yastás, S. A. de C. V. (Red Yastás) has as purpose: a) to enter into agreements to provide services, either mandates or commercial commission 
with credit institutions to engage with other people on behalf of the aforementioned credit institutions, the commissions or services mandated, 
complying with applicable regulation on each transaction or banking service, b) to service credit institutions as manager of commission agents  
with the purpose of organizing  service providers’ networks or banking commission agents to carry out certain activities and c) to receive, process 
and distribute all types of funds or economic resources through electronic, manual or telephonic transfers or directly online though any other 
means of communication, among others.

GENTERA, S. A. B. de C. V. AND SUBSIDIARIES
(formerly Compartamos, S. A. B. de C. V.)

Notes to the Consolidated Financial Statements 
December 31, 2013 and 2012(Millions of Mexican pesos)

These consolidated financial statements have been translated from the Spanish language original for the convenience of English speaking readers.
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v. Compartamos Servicios S. A. de C. V. (Compartamos Servicios) has as purpose to provide human resources services and personnel to the entities 
of the group, as well as to provide advisory in planning, organization and management of companies among other activities. 

vi.Controladora AT, S. A. P. I. de C. V. (Controladora AT) which consolidates Aterna, Agente de Seguros y Fianzas, S. A. de C. V. (Aterna), has 
as purpose the purchase, sale, transfer, assessment, and in general the marketing in any way with shares, stocks, rights and interests in civil 
corporations, and any other entities, domestic and foreign, either as a founder or by acquiring shares in companies that were previously constituted.

2013 Significant transactions-

I. During the second half of 2013, a licitation process was undertaken to sell Bank’s loan portfolio previously written-off during the years 2008, 2009 
and 2012, whose amount of principal and not collected accrued interests at the time of write-off amounted to $763. On October 30, 2013, as a 
result of this licitation, an onerous contract of assignment of loans was signed, generating to Gentera a tax loss on sale of $761 and consequently 
a deductible tax benefit of $228 (notes 9 and 16).

II. On December 16, 2013, through Extraordinary General Stockholders’ Meeting, the change of the entity’s name from “Compartamos, S. A. B. de 
C. V.” to “Gentera, S. A. B. de C. V.”, was approved.

2012 Significant transactions- 

I. From January 1, 2012, the employees of the Bank, with the exception of the Chief Executive Officer, were transferred to Compartamos Servicios 
(see note 15).

II. On May 21, 2012, Controladora AT was incorporated in Mexico, which on that same date acquired 99.98% of the shares of the capital stock 
of Aterna; entity whose main purpose is to operate as an Insurance and Bonding Agent under the terms of the General Law of Institutions and 
Mutual Insurance Companies, of the Federal Law of Bonding Institutions and the Regulation of Insurance and Bonding Agents.  

(2)     Authorization and basis of presentation- 

On February 20, 2014, the following officers approved the issuance of the accompanying consolidated financial statements and their related notes.

Carlos Labarthe Costas      Chief Executive Officer
Patricio Diez de Bonilla García Vallejo    Chief Financial Officer
Oscar Luis Ibarra Burgos      General Internal Auditor
Marco Antonio Guadarrama Villalobos     Sudirector of Financial Information
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The shareholders of Gentera are empowered to modify the consolidated financial statements after its issuance. The accompanying 2013 consolidated 
financial statements were authorized for issuance by the Board of Directors.

On March 16, 2011, the National Banking and Securities Commission (the Commission) issued the “Resolution that modifies the general regulations 
applicable to securities issuers and other securities market participants”, which establishes that securities issuers which, through its subsidiaries, carry 
out mainly financial activities subject to the supervision of Mexican authorities, are required to prepare and audit its financial statements under the same 
basis applicable to such subsidiaries, with the purpose of ensuring that the financial information of both entities is comparable. The aforementioned is 
determined when such activities represent more than 70% of consolidated assets, liabilities or total revenues at the prior year-end. Consequently, since 
the Bank comprises 73% and 91% of the consolidated assets and revenues, respectively, as of and for the year ended December 31, 2013 (75% and 91% 
respectively, in 2012), the accompanying consolidated financial statements have been prepared in conformity with the accounting criteria established by 
the Commission throughout the “Accounting criteria for credit institutions” in Mexico.

The accounting criteria referred to in the last paragraph from the previous page, points out   that the Commission will issue particular rules for specialized 
transactions and in the absence of specific accounting criteria from the Commission for credit institution and in a broader context the Mexican Financial 
Reporting Standards (Mexican FRS) supplementary use of Mexican FRS A-8 will be followed and only in the event that the International Financial 
Reporting Standards (IFRS) referred to by Mexican FRS A-8 do not provide guidance to the accounting treatment, another set of established accounting 
standards may be used in the following order: generally accepted accounting principles in the United States of America (“US GAAP”) or any other formal 
and recognized accounting criteria, that do not contravene the criteria of the Commission.

For purposes of disclosure in the notes to the consolidated financial statements, pesos or “$” refers to millions of Mexican pesos, and when reference is 
made to dollars, it means dollars of the United States of America.

The financial statements of the subsidiaries have been translated from its recording currency, prior to consolidation, to the accounting criteria set forth 
by the Commission, to present financial information in accordance with such criteria. 

The financial statements of the foreign subsidiaries have been translated into Mexican pesos (reporting currency) considering that their recording and 
functional currency are the same, resulting in the use of the following exchange rates: a) month-end for monetary and         non-monetary assets and 
liabilities ($4.6813 Mexican pesos per sol and $1.6686 Mexican pesos per quetzal as of December 31, 2013), b) historical for stockholder’s equity and c) 
weighted average of the period ($4.6684 Mexican pesos per sol and $1.6535 Mexican pesos per quetzal) for revenues costs and expenses, translation 
effects are presented as part of stockholders’ equity. The exchanged rates used in 2012 were a) month-end for monetary and non-monetary assets and 
liabilities ($5.085 Mexican pesos per sol and $1.6408 Mexican pesos per quetzal), b) historical for stockholder’s equity and c) weighted average of the 
period ($5.0178 Mexican pesos per sol and $1.6312 Mexican pesos per quetzal) for revenues, costs and expenses, presenting translation effects as part 
of stockholders’ equity.
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(3)     Summary of significant accounting policies-

The preparation of the consolidated financial statements requires management to make estimates and assumptions that affect the recorded amounts of 
assets and liabilities and the disclosure of contingent assets and liabilities at the date of the consolidated financial statements, as well as the reported 
amounts of income and expenses during the reporting period. The most significant captions subject to these types of estimates and assumptions include 
allowances for loan losses, valuation of securities and repurchase/resell agreement transactions, realization of deferred tax asset and liability relating to 
employee benefits. Actual results may differ from these estimates and assumptions.

The consolidated financial statements of Gentera recognize assets and liabilities arising from investment securities and repurchase/resell agreements on 
the trade date, regardless of the settlement date.

Following is a summary of the most significant accounting criteria followed during the preparation of the consolidated financial statements, which have 
been applied on a consistent basis for the years presented, unless otherwise noted.

(a)     Recognition of the effects of inflation-

The accompanying consolidated financial statements include the recognition of inflation effects in the financial information through December 31, 
2007, based on the measurement factor derived from the value of the Investment Unit (UDI – Spanish abbreviation) which is an index, whose 
value is determined by Banco de México (the Central Bank) derived from inflation, given that beginning in 2008, in accordance with the Mexican 
FRS B-10 “Effects of Inflation”, Gentera operates on a non-inflationary economic environment (accumulated inflation in the prior three-year period 
less than 26%). The percentage of accumulated inflation in the prior three-year period, yearly inflation and the value of UDI at each of the year 
end are shown as follows:

((b)     Basis of consolidation- 

The accompanying consolidated financial statements as of December 31, 2013 and 2012, include the balances of Gentera and its subsidiaries 
mentioned below. All significant balances and transactions between Gentera and the subsidiaries have been eliminated upon consolidation.

inflation

December 31 UDI Yearly Cumulative 

2013 $ $5.0587 3.78% 11.76%

2012 $ 4.8746 3.94% 12.31%

2011 $ 4.6898 3.61% 11.62% 
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(c)     Cash and cash equivalents-

This caption comprises cash, bank accounts in local and foreign banks, bank loans with original maturities of up to three days (“Call Money”), 
and deposits with the Central Bank, which are recognized at face value, and cash and cash equivalents in foreign currency are valued at the 
exchange rate issued by the Central Bank at the date of presentation of the consolidated financial statements. Interest earned from cash and cash 
equivalents are recognized in the consolidated income statement on an accrual basis.

The restricted cash and cash equivalents include the Deposit of Monetary Regulation with the Central Bank in accordance with the Law, in order 
to regulate the money market liquidity, such deposit bears interest at interbank funding rate.

Call Money operations with maturities up to three days as well as the saving fund of Gentera’s employees are recognized as restricted cash and 
cash equivalents.

(d)     Investment securities -

Investment securities consist of government and banking securities, listed and unlisted, which are classified in accordance with the intention of 
use that Gentera assigns at the date of their acquisition as “Trading securities” and “Available-for-sale securities”.

Trading securities

Trading securities which are held for operation in the market are carried at fair value using current prices obtained from specialists in the supply 
and price calculation to value securities portfolios, authorized by the Commission, known as “price vendors”, and in case of unlisted securities, 
market prices of financial instruments with similar characteristics are used as reference, which use prices calculated based on formal and widely 
accepted valuation techniques. The fair value is the amount at which interested parties are willing to exchange for the financial instrument, in an 
uninfluenced transaction. Valuation effects of this category are directly recognized in the income statement of the year under the caption “Financial 
intermediation result”.

Entity Equity Functional currency
bank  99.98% mexican pesos
compartamos guatemala 99.99% quetzales
financiera compartamos 84.20% soles
compartamos servicios 99.99% mexican pesos
controladora at (1) 50.00% mexican pesos
(1) controladora at is consolidated from august 1, 2012, as gentera controls the financial policies and operating decisions of the subsidiary.
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Expenses incurred in the acquisition of trading securities are recognized in the income of the year. Interest income is recognized in the consolidated 
income statement as accrued.

Available-for-sale securities

Securities which are not classified as trading, but which are not intended to be held to maturity. Available-for-sale securities are recorded and 
valued at fair value and the valuation effects are reported in stockholders’ equity under “Unrealized gain from valuation of available-for-sale 
securities”, which upon sale are recycled through the consolidated statement of income to recognize the difference between the net value of 
realization and acquisition cost.

Impairment of the value of a security

A security is impaired when there is objective evidence of the impairment as a result of one or more events that occurred after the initial 
recognition of the security, which had an impact in the estimated cash flows and could be determined on a trust-worthy basis, and therefore a 
loss is incurred from this impairment
por intermediación”.

During the years ended December 31 2013 and 2012, Gentera did not make transfers between categories.

(e)      Repurchase/resell agreements- 

The repurchase/resell agreements that do not comply with the terms of the criteria C-1 “Recognition and derecognition of financial assets”, are 
treated as collateralized financing transactions, which reflects the economic substance of those transactions regardless of whether it is a “cash 
oriented” or “security-oriented” repurchase/resell agreements.
 
Gentera acting as a seller on resell agreements recognizes cash received or a debit to a settlement account, as well as a payable account valued at 
the price agreed at origination, which represents the obligation to repay the cash to the buyer reclassifying the financial assets given as collateral 
to present them as restricted. While Gentera acting as a buyer on resell agreements recognizes the out flow of cash and cash equivalents or 
a credit to a settlement account, booking an account receivable for the agreed price, which represents the right to recover the cash given and 
recognizes the collateral received in memorandum accounts. 

Throughout the life of the repurchase/resell agreements the account payable or receivable is presented in the consolidated balance sheet 
as debtors or creditors on repurchase/resell agreements as appropriate and is valued at amortized cost by recognizing the interest from the 
repurchase/resell agreements on the years’ income as accrued according to the effective interest method.
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Interest accrued on repurchase/resell agreements transactions are presented under the caption “Interest income” or “Interest expense” in the 
consolidated statement of income whichever is applicable. The difference, if any, generated by selling or using the collateral in lieu of payment will 
be presented in the caption “Financial intermediation result”. 

(f)      Loan portfolio- 

Represents the outstanding balances of the amounts granted to borrowers (including financed insurances), plus uncollected interest earned. 
Outstanding loan and interest balances are classified as past due according to the criteria listed in the following page.

Commercial loans with one principal amortization and interest payment – 30 days after due date.

Consumer and mortgage loans – 90 or more days past due.

In addition, a loan is classified as past due when the debtor files for bankruptcy protection.

The amount of the credit facilities that Gentera has granted and has not been used is recorded in memorandum accounts under the caption of 
“Credit commitments”.

Consumer loans are granted based on an analysis of the customer’s application, the socioeconomic study conducted and the consultations made 
at the credit information bureaus.  In some cases, an analysis is conducted to the borrower’s financial position, the economic feasibility of the 
investment projects and other general characteristics established in the Credit Institutions Law, Gentera’s manuals and internal policies.

Loans are controlled by periodic visits to the client by Gentera personnel, and by daily monitoring of the payments through the system, where the 
relevant personnel can follow-up on late payments.

Loans are collected weekly, biweekly or monthly, when clients make loan payments in the form of deposits in accounts contracted by Gentera with 
other multiple banking institutions solely for that purpose, as well as correspondents to conduct this type of operations. 

Evaluation and follow-up on the credit risk of each client is handled by verifying their credit history with Gentera, and checking clients’ credit 
ratings with the credit bureau.

Gentera policy for avoiding risk concentration is based mainly on setting maximum amount limits on loans by borrower.
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Interests are recognized as income as they accrue. However, the accumulation of interests is suspended when a loan is transferred to past due 
loan portfolio and are recorded in memorandum accounts. When such interests are collected, these are recognized as income. Reserves are created 
for the total balance of non-collected accrued ordinary interest, related to the loans transferred to past due loans, at the moment of transfer.

Past due loans are transferred to current loans when the outstanding balances of 
past-due loans (principal and interest, among others) are totally settled. 

Commissions on late payment of loans are recognized in the income statement when the delay occurs.

As of December 31, 2013 and 2012, Gentera had mainly a short-term consumer loan portfolio (note 9).

(g)     Allowance for loan losses-

An allowance for loan losses is maintained which, in management’s opinion, is sufficient to cover for credit risks associated with the loan portfolio, 
as well as other credit risks.

Allowances for loan losses are based on analytical studies of the portfolio in accordance with the “General dispositions applicable to credit 
institutions” issued by the Commission.

For the commercial portfolio, the loan portfolio was evaluated in accordance with the incurred loss methodology set forth by the Commission until 
June 24, 2013, which consists in a methodology based on the debtor’s rating process and the probability of default, according to which the commercial 
portfolio is grouped by degree of risk and in consequence the corresponding percentage ranges of allowance are applied as shown in the next page.

Degree of risk  Percentage ranges of allowance

a-1 0 to 0.9

a-2 0.901 to 1.5

b-1 1.501 to 2.0

b-2 2.001 to 2.5

b-3 2.501 to 5.0

c-1 5.001 to 10.0

c-2 10.001 to 15.5

d 15.501 to 45.0

e grater than  45.0
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The percentage ranges of allowance are established in accordance with the Article 129 of the applicable general dispositions. 

Troubled loans – Commercial loans with a high probability of not being collected.  As of December 31, 2013 and 2012, Gentera has troubled loans 
for $9 and $6, respectively, which come from Financiera Compartamos. These loans have been fully reserved.

The calculation of the allowance for loan losses for consumer loans is made in conformity with the current dispositions issued by the Commission. 
The model of expected loss establishes that the allowance for loan losses is based on the probability of default, severity of loss and exposure at 
default, considering for the calculation of the reserve the figures at the last day of each month. This methodology considers variables such as: i) 
the amount receivable, ii) payment made, iii) past-due days, 
iv) total term, v) remaining term, vi) the original loan amount, vii) the original value of the property, viii) loan balance and ix) the type of loan. 

Additionally, when non-revolving consumer loans have guarantees, the covered and exposed parts must be segregated, considering an assignment 
in the severity of the loss of 10% to the covered part if the guarantees are cash collateral and /or liquid collateral and in case of mortgage 
collaterals a severity of the loss of 60% to the covered part may be assigned.

As of December 31, 2013, the allowance for loans losses is determined by the degree of risk assigned to the loan, as shown below:

Degree of risk  Percentage ranges of allowance

a-1 0 to 2.0

a-2 2.01 to 3.0

b-1 3.01 to 4.0

b-2 4.01 to 5.0

b-3 5.01 to 6.0

c-1 6.01 to 8.0

c-2 8.01 to 15.0

d 15.01 to 35.0

e 35.01 to 100.0
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As of December 31, 2012, the allowance for loans losses is determined by the degree of risk assigned to the loan, as shown below

Degree of risk  Percentage ranges of allowance

a - minimum 0.50 – 0.99

b - low 1.00 – 19.99

c - medium 20.00 – 59.99

d - high 60.00 – 89.99

e - loss 90.00 – 100.00

Gentera periodically assesses if a past due loan should remain in the consolidated balance sheet, or be written-off once its collection is determined to be impractical.  

When applicable, write-offs are conducted by cancelling the unpaid balance of the loan against the allowance for loan losses. In the event the loan balance to be written-

off exceeds that corresponding to the related reserve, prior to the write off, such reserve is increased up to the amount of the difference.

Recoveries related to written off loans or loans eliminated from the consolidated balance sheet are recognized in income of the year under the caption of “Other 

operating income (expenses)”.

The last grading of the loan portfolio was conducted as of December 31, 2013 and management considers that the allowances resulting from such grading are sufficient 

to absorb the portfolio’s loan loss risks.

(h)     Other accounts receivable -  

This caption represents, among others, loans to employees and items directly related to the loan portfolio, such as legal expenses and accounts receivable from 

correspondents.

 

For the loans to employees and other receivables, including accounts receivable from correspondents, related to identified debtors with maturity exceeding 90 

calendar days, a reserve is created for the total unpaid balance (60 days if balances are unidentified), except for those related to recoverable tax balances and 

clearing accounts. 

Management considers that the reserve for doubtful accounts is sufficient to absorb losses in accordance with Gentera’s policies.
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(i)      Property, furniture and equipment-

Property, furniture and equipment, including acquisitions from financial leases, are stated as follows: i) acquisitions conducted from January 1, 2008 at their 

historical cost, and ii) domestic acquisitions made up to December 31, 2007 at their restated values, determined applying factors derived from the UDI, to their 

acquisition costs up to December 31, 2007.

Depreciation is calculated using the straight-line method, based on the estimated assets’ useful life determined by Gentera management. 

The leases are capitalized if the contract terms substantially transferred all inherent risks and benefits of ownership of the leased asset. The capitalized value is 

the value of the leased asset or the present value of minimum lease payments, whichever is less at lease inception. Beginning 2011, in the case of new capital 

lease agreements, the interest rate used for calculating the present value of minimum payments is implicit in the related agreement. If interest rate is not 

available, the incremental rate as established on Mexican FRS D-5 “Leases” is used.

The related liability with the lessor is included in the consolidated balance sheet as an obligation for capital lease. 

The financial costs of the financing granted by the lessor to acquire the leased assets are recognized in the consolidated income statement as they accrue. Lease 

payments are allocated between finance charges and reduction of the lease obligation in order to achieve a constant interest rate on the remaining balance of 

the liability. Assets held under capitalized leases are included within furniture and equipment and computer equipment caption, and its depreciation is calculated 

according to the term of the lease.

(j)      Income taxes (income tax (IT) and flat rate business tax (IETU)) and employee statutory profit sharing (ESPS)-

IT and IETU incurred during the year are determined according to current tax legislation. 

Deferred income tax is recognized using the assets and liabilities method, which compares their accounting and tax values. Deferred income taxes (assets and 

liabilities) are recognized for future tax consequences attributable to temporary differences between the value reflected in the consolidated financial statements 

of existing assets and liabilities and their respective tax bases, as well as for operating losses and tax credit carryforwards.

Deferred income taxes (assets and liabilities) are measured using enacted tax rates expected to apply to taxable income in the years in which those temporary 

differences are expected to be recovered. The effect of changes in tax rates on deferred income taxes are recognized in results of the period in which they were enacted.

Deferred asset for ESPS is not recognized, given that Gentera has the policy to reward its employees up to a month of salary, even when there is no resulting 

payment base for ESPS according to the current tax legislation.
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(k)      Other assets, deferred charges and intangibles- 

This caption is mainly comprised of investment in the development of the electronic banking system, guarantee deposits, insurance and expenses paid in advance, 

as well as expenses for debt issuance. Amortization is made using the straight-line method during the life of each transaction. For the years ended December 

31, 2013 and 2012, the charge to the consolidated income statement for amortization amounted to $20 and $7, respectively. 

(l)      Impairment of long-lived assets- 

Gentera periodically assesses the net carrying amount of property, furniture and equipment and intangibles assets, to determine whether there is an indication 

that the carrying amount exceeds the recoverable amount. Recoverability of assets to be held and used is measured by a comparison of the carrying amount of 

the asset to future net revenues reasonably expected to be generated by the asset. If the net carrying amount of the asset exceeds the recoverable amount, 

Gentera records the necessary provisions.  When Gentera has the intention to sell such assets, these are reported in the consolidated balance sheet at the lower 

of net carrying amount or realizable value.  

Long-lived assets, both tangible and intangible, are subject to impairment testing, in the case of assets with an indefinite life, impairment testing is performed 

annually and assets with a definite life are only subject to impairment testing when there are signs of impairment.

(m)      Deposit funding-

Liabilities arising from deposit funding including demand deposits, Cetificates of Deposit (CEDES for its abbreviation in Spanish) and Cebures are recorded at 

placement cost, plus interest expense, determined by the straight-line method as they are accrued.

Those securities issued at a different price of the face value, shall recognize a deferred charge or credit for the difference between the face value of the security 

and the amount of cash received, which will be recognized in the consolidated income statement as an interest income or expense as accrued, taking into account 

the term of the security. 

Issuance expenses are initially recognized as deferred charges and amortized against results for the period, according to the term of the debt issuance from 

which they derived.

(n)      Bank and other loans- 

Bank and other loans comprise loans from banks and financing provided by development banking institutions and development funds specialized in financing 

economic, productive or development activities. The bank and other loans are recorded at the value of the contractual obligation; interest is recognized on an 

accruals basis in the consolidated income statement for the year.
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(o)      Provisions-

Provisions for liabilities represent present obligations arising from past events, likely to require the use of economic resources to settle the obligation in the short 

term. These provisions have been recorded under Management’s best estimate.

 

(p)      Employee benefits- 

 

The benefits granted by Gentera to its employees are described as follows: 

Direct benefits (salaries, vacations, holidays and paid leave of absence, among others) are applied to the consolidated income statement as they arise and the 

related liabilities are stated at their face value, due to their short-term nature. Absences payable under legal or contractual provisions are non-cumulative.

Employee benefits upon termination of employment for reasons other than restructuring (severance), as well as retirement benefits (seniority premium) are 

recorded based on actuarial studies conducted by independent experts by the projected unit credit method, considering projected salaries.

The net cost for the period of each benefit plan is recognized as an operating expense in the year as accrued, which includes, among other items, amortization 

of the labor cost of past services, financial cost and prior years’ actuarial gains or losses.

The actuarial gain or loss for termination benefits are recognized directly in the results for the year as they are accrued, while the retirement benefits are 

recognized in the results based on the average remaining labor life of employees.

(q)      Stockholders’ equity-

Capital stock, statutory reserves and prior years’ results are stated as follows:              

i)  movements made beginning January 1, 2008 at their historical cost, and ii) movements made prior to January 1, 2008, at their restated values determined by 

applying factors derived from UDIS to their historical values through December 31, 2007.

(r)      Repurchase of shares- 

The own shares acquired are shown as a decrease in the fund for the repurchase of own shares, included in the consolidated financial statements under the 

statutory reserves.  Dividends received are recognized by decreasing their cost. 

With respect to the sale of repurchased shares, the amount obtained in excess or deficit of their restated cost is recognized as additional paid-in capital. 
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(s)      Cumulative translation adjustment-

Represent the difference arising from translating foreign operations from its functional currency to the reporting currency.

(t)      Comprehesive income-

Comprehensive income comprises the net income, cumulative translation adjustment of subsidiaries and the unrealized gain from valuation of available-for-sale 

securities, as well as items required by specific accounting standards to be included in the stockholders’ equity, such items do not constitute capital contributions, 

reductions or distributions.

(u)      Revenue recognition- 

Interest gained from cash and cash equivalents, investments in trading securities and debtors on repurchase/resell agreements are recognized in income 

statement as they accrue, in the latter case, as per the straight-line method.

Loan portfolio interest is recognized as it accrues, except for those related to past-due portfolio, which are recognized in income when they are collected.

Amortization of premiums for the issuance of debt securities is also considered as income.

Income from sales of furniture and equipment is recognized in income when all of the following requirements are met: 

a) the risks and benefits of the goods have been transferred to the buyer and no significant control thereon is retained; b) income, costs incurred or costs to be 

incurred are determined on a reliable basis, and c) Gentera is likely to receive economic benefits from the sale.

(v)      Interest expense-

This caption comprises interest accrued on financing received to fund the operations of Gentera and the interest accrued from the time deposits received, 

Cebures issued and bank and other loans.  

(w)      Other operating income (expense)-

This caption includes income and expenses such as recoveries of loan portfolio, financing cost of capital lease, charges for doubtful accounts, write-offs, donations 

and result in the sale of furniture and equipment.
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(x)      Earning per share-

This caption represents the result of dividing the profit for the period by the weighted average of current shares during the period.  For the years ended on 

December 31, 2013 and 2012, the earning per share is $1.38 pesos and $1.21 pesos, respectively.

(y)      Contributions to the Banks Savings Protection Institute (IPAB)- 

Contributions made by multiple banking institutions to the IPAB are made in order to establish a system to protect the banking savings of parties conducting 

guaranteed operations in the terms and with the restrictions stipulated in the Bank Savings Protection Law, as well as to regulate the financial support granted 

to multiple banking institutions for the protection of the interests of the savings of the public.

Contributions made for this concept for the years ended December 31, 2013 and 2012, amounted to $36 and $26, respectively, which were charged directly to 

results of the year.

(z)      Foreing currency transactions-

The accounting records are maintained in both Mexican pesos and foreign currencies, which for financial statement presentation purposes, currencies other than 

dollars are translated to the dollar equivalent and subsequent to the national currency as established by the Commission. For the dollar translation into Mexican 

pesos, the exchange rate determined by the Central Bank for the settlement in Mexico of transactions denominated in foreign currencies is used. Exchange gains 

and losses are recognized on an accruals basis in the results of the year.

(aa)      Contingencies- 

Liabilities or important losses related to contingencies are recorded when it is probable that a liability has been incurred and the amount of the assessment and/

or remediation can be reasonably estimated. When a reasonable estimation cannot be made, qualitative disclosure is provided in the notes to the consolidated 

financial statements.  Contingent income, earnings or assets are not recognized until their realization is virtually certain.

(bb)      Segment information-

The accounting criteria prescribed by the Commission establishes that multiple banking institutions must segregate their activities in order to identify the 

different operating segments, which as minimum includes: i) loan operations; ii) treasury and investment banking operations, and iii) operations conducted on 

behalf of third parties. In addition, due to materiality, additional operating segments and sub-segments can be identified (note 22). 
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(4)      New accounting standards-

On June 24, 2013 the Commission published in the Official Gazette a Resolution which modified the methodology to constitute allowance for loan losses for commercial 

loans portfolio, changing from an incurred loss model to an expected loss model; the accompanying consolidated financial statements as of December 31, 2013, do not 

include the complement for $5 related to the allowance for loan losses for commercial loans portfolio, derived from the change in the methodology aforementioned.

During 2012 the Mexican Board of Financial Reporting Standards (CINIF – Spanish abbreviation), issued new FRS and the document called “FRS Improvements 2013”, 

which contains specific modifications to current FRS. Such FRS and Improvements did not generate material effects in the consolidated financial statements of Gentera 

and its subsidiaries since these were not applicable or there is a specific accounting framework issued by the Commission.

(5)      Foreign currency position-

Central Bank regulations establish the following standards and caps for operations in foreign currencies carried out by the credit institutions:

1. The (short or long) position in US dollars must not exceed a maximum of 15% of the Bank’s basic capital.

2. The foreign currency position by currency must not exceed 2% of net capital, except for the dollar or currencies referred to the dollar, which can reach up to 15% of 
the basic capital of the Bank.

3. Liabilities in foreign currency must not exceed 1.83 times the Bank’s basic capital.

4. The foreign currency operations investment regulations make it necessary to hold a minimum amount of liquid assets, in accordance with a calculation mechanism 

established by the Central Bank, based on the maturity of operations in foreign currency.

As of December 31, 2013 and 2012, the Bank had a long position of 1,398 dollars and 19,354 dollars, respectively.  The net assets at December 31, 2013 of Compartamos 

Guatemala and Financiera Compartamos represent a long position of 19,287,478 dollars and 35,670,282 dollars, respectively (long position of 18,731,021 dollars and 

93,032,769 dollars, respectively in 2012).

As of December 31, 2013 the exchange rate determined by the Central Bank and used by Gentera to value its assets in foreign currency was $13.0843 pesos per dollar 

($12.9658 pesos per dollar in 2012). On February 20, 2014, issuance date of the consolidated financial statements, the exchange rate was $13.2913 pesos per dollar.

(6)      Cash and cash equivalents-

At December 31, 2013 and 2012, cash and cash equivalents consist of the following:



125

2013 2012

cash on hand $ $  62 39

mexican banks 530 706

foreign banks 302 511

Restricted funds:
monetary regulation deposit with the central bank

204 204

bank loans whit maturity
up to three days

849 822

other funds 222 144

$ $ 2,169 2,426

At December 31, 2013 and 2012, the monetary regulatory deposit with Central Bank has no established term and bears interest at the rate of bank deposit funding. 

For the years ended December 31, 2013 and 2012, interest obtained from monetary regulatory deposits amount to $8 and $9, respectively.

At December 31, 2013 and 2012, other restricted funds correspond to guarantee deposits with financial institutions in Peru incurred by Financiera Compartamos for 

$216 and $139, respectively, and the saving fund of Gentera’s employees for $6 and $5, respectively.

At December 31, 2013, the average rate of interbank loans maturing in 3 days was 3.78% (4.30% in 2012). For the years ended on December 31, 2013 and 2012, 

interest earned from call money transactions amounted to $49 and $59, respectively.

At December 31, 2013 and 2012, Gentera has no precious metals, coins or position in foreign bills and coins.

(7)      Investment securities-

Cash surpluses resulting from Gentera operations are invested in debt instruments, searching for the best available rate with the authorized counterparties.

Investments in securities are subject to different types of risks directly related to the market in which they operate, such as interest rates and risks inherent to credit 

and market liquidity.

Risk management policies, as well as the analysis of the risks which Gentera is exposed to are described in note 23.

At December 31, 2013 and 2012, investments in securities at fair value are analyzed as follows:
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2013 2012

trading securities
debt securities:
              promissory notes to be settled at maturity

$  -  400

government securities:
cetes

- 100

- $ 500

available-for-sale securities
government securities:
 deposit certificates of the 
 republic of peru’s central bank

 22 -

$ 22  500

The average maturity terms of these securities are 20 days for 2013 and range between 8 and 167 days for 2012.

At December 31, 2013 and 2012, the average rates of investments were 4.10% and 4.47%, respectively. In addition, for the years ended on December 31, 2013 and 
2012, interest income from investments of trading and available-for-sale securities amounted to $8 and $13, respectively.

At December 31, 2013 and 2012, Gentera had no investments in securities other than government securities comprised of debt securities pertaining to the same issuer, 
accounting greater than 5% of the Banks’s net capital.

(8)      Debtors on repurchase/resell agreements-

Gentera carries out transactions of repurchase/resell agreements with a 1 day term, acting as buyer. As of December 31, 2013 and 2012, the balance of $342 and $29, 
respectively, relates to development bonds in 2013 and IPAB bonds in 2012.

For the years ended on December 31, 2013 and 2012, the interest income arising from repurchase/resell agreements transactions in the consolidated income statement 
amounted to $2, in both years.

(9)      Loan portfolio-

The loan portfolio is composed mainly of consumer loans in Mexican pesos with an average term of four months with a fixed rate and joint guarantee of the borrowers. 
Capital and interest are mainly paid on a weekly basis.

At December 31 2013 and 2012, total loan portfolio (current and past due loans) are composed as shown in the next page.
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 2012

Current loans: Principal Accured interest Total portfolio

commercial loans:
business and commercial

$ 234 4 238

consumer loans 17,054 316 17,370

residential mortgages 30 -  30

17,318 320 17,638

past due loans:
commercial loans:

business and commercial 9 1 10

consumer loans         476 36 512

residential mortgages 1 - 1

486 37 523

total loan portfolio $ 17,804 357 18,161

2013

Current loans: Principal Accured interest Total portfolio

commercial loans:
business and commercial

$ 347 6 353

consumer loans 19,306 358 19,664

residential mortgages 43 1 44

19,696 365 20,061

past due loans:
commercial loans:

business and commercial 12 1 13

consumer loans 579 52 631

residential mortgages 1 - 1

592 53 645

total loan portfolio $ 20,288 418 20,706
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Income from interest and commissions for the years ended at December 31, 2013 and 2012, segmented by type of loan are described as follows:

At December 31, 2013 and 2012, the loans (current and past due loans), are broken-down by economic sector, as follows:

Interest income (note 22) 2013 2012

commercial loans:

business and commercial $ 79 59

consumer loans 12,390 9,921

residential mortgages       6       6

$ 12,475 9,986

Commissions income  (note 22) 2013 2012

consumer loans $ 340 233

2013 2012

Economic activity Amount % Amount %

commerce $ 16,777 81 15,051 83

construction 20 - 87 -

professional services 1,950 9 668 4

agriculture 129 1 129 1

cattle raising 201 1 154 1

manufacturing 532 3 354 2

other 1,097 5 1,718 9

$ 20,706 100 18,161 100
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The distribution of the loan portfolio at December 31, 2013 
and 2012, by geographical region is shown as follows:

2013 2012
In Mexico: Current Past-due Current Past-due

aguascalientes $ 86 1 75 1
baja california norte 321 6 253 7
baja california sur 173 3 142 3
campeche 207 3 177 5
chiapas 942 30 821 28
chihuahua 184 9 144 9
coahuila 487 24 537 30
colima 67 3 67 3

distrito federal 500 16 361 9

durango 280 16 298 14
estado de méxico 1,812 57 1,552 28
guanajuato 353 8 313 11
guerrero 539 17 562 14
hidalgo 418 7 373 7
jalisco 391 10 321 13
michoacán 454 9 391 10
morelos 292 11 330 12
nayarit 132 5 119 5
nuevo león 562 18 477 20
oaxaca 688 14 622 10
puebla 1,252 28 1,204 25
querétaro 133 3 130 2
quintana roo 297 11 280 8
san luis potosí 222 7 236 6
sinaloa 261 6 216 5
sonora 389 11 343 11
tabasco 765 21 732 22
tamaulipas 639 15 548 9
tlaxcala 429 8 396 4
veracruz 2,133 52 1,905 47
yucatán 211 6 208 5
zacatecas 92 1       86      2

total mexico
carried forward $ 15,711 436 14,219   385
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2013 2012

Current Past-due Current Past-due

total mexico 
brought forward

$ 15,711 436 14,219   385

abroad:

guatemala 178 7 109 2

peru 3,807 149 2,989 100

total abroad 3,985 156 3,098 102

accrued interests 365 53      321    36

total portfolio $ 20,061 645 17,638 523

At December 31, 2013 and 2012, aging of the past-due loan portfolio is as follows:

Aging

2013 1 to180 days 181 to 365 days  1 to 2 years More than 2 years   Total

Commercial loans:

  Business and commercial $ 4 4 5 - 13

Consumer loans 469 117 45 - 631

Residential mortgages - - - 1 1

$ 473 121 50 1 645

2012 1 to180 days 181 to 365 days  1 to 2 years More than 2 years   Total

Commercial loans:

  Business and commercial $ 4 2 2 2 10

Consumer loans 280 205 15 12 512

Residential mortgages - -   - 1  1  

$ 284 207 17 15 523
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Following is an analysis of the movements of the past-due loans, for the years ended December 31, 2013 and 2012.

Interest and commission income for the years ended December 31, 2013 and 2012, according to the type of loan is comprised as follows:

2013 2012

past due loans at the beginning of the year $ 523 383

plus:

   transfer from current loans 1,844  1,045

less:

   write offs 1,359 632

    collections       348   267

    transfer to current loans        6       6

    exchange rate fluctuation        9       -

past-due loans at year-end $ 645 523

2013

Interest Commissions Total

current loans:

business and commercial $ 79 - 79

consumer loans 12,383 340 12,723

residential mortgages        6   -          6

12,468 340 12,808

past due loans:

consumer loans         7    -          7

$ 12,475 340 12,815
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2012

Interest Commissions Total

current loans:

business and commercial $   59 -   59  

consumer loans 9,916 233              10,149

residential mortgages        6   -          6

9,981 233              10,214

past due loans:

consumer loans 5    -          5

$ 9,986 233  10,219

Interest on past due loans, which by accounting criteria is recorded in memorandum accounts and applied to income until collected, as of December 31, 2013 amounts 

to $72 ($49 in 2012).

For the years ended on December 31, 2013 and 2012, the amount recovered on the previously written-off loan portfolio amounted to $25 and $21, respectively.

Sale of loan portfolio-

During the second half of 2013, a licitation process was undertaken to sell Bank’s loan portfolio previously written-off, during the years 2012, 2009 and 2008, whose 

amount of principal and not collected accrued interests at time of the write-off, are described as follows:

Year Number of written-off loans
Princi-

pal
Interest Total

2012 211,321 $ 497 30 527

2009   54,309 163   7 170

2008   25,879   64   2   66

total 291,509 $ 724 39 763
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On October 30, 2013, as a result of this licitation, an onerous contract of assignment of loans was signed and a payment of $2 was received, which is presented under 

the “Other operating income (expenses)” caption in the consolidated statements of income. Such onerous assignment of loans generated to the Bank a tax loss on sale 

of $761 and as consequently a deductible tax benefit of $228 (note 16).

The authorization of loans as responsibility of the Board of Directors is centralized in committees and empowered officers, who in turn can delegate this authorization 

to the services office personnel.

For credit management, the general process is defined from the promotion to the recovery of the loan, specifying from each business unit policies, procedures and 

responsibilities of the officers involved and the tools to be used in each stage of the process. 

The loan process is based on an in-depth analysis of loan applications in order to determine the overall risk of the borrower.

During the years ended on December 31, 2013 and 2012, there were no loans restructures and therefore, no interest arising from capitalization from loan restructurings 

was recognized.

At December 31, 2013 and 2012, the Bank’s loan portfolio is not pledged as collateral. However there is portfolio of Financiera Compartamos pledged as collateral for 

the funding received for its credit operation, for $875 and $410, respectively.

Allowance for loan losses

As of December 31, 2013 and 2012 the rating of the overall portfolio and the provisions created based on the actual risk tables for each year, are shown in the next page.

2013 Rated portfolio

Risk Commercial Consumer Residential Total

a - 1 $ 332 11,708 25 12,065

a – 2 5 666 3 674

b – 1 - 45 1 46

b – 2 11 79 1 91

b – 3 4 2,223 1 2,228

c – 1 - 3,747 3 3,750

c – 2 2 695 4 701

d 3 218 5 226

e 9 914 2 925

Total $ 366 20,295 45 20,706
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2013 Required allowance

Risk Commercial Consumer Residential Total

a - 1 $ 2 59 - 61

a – 2 - 15 -   15

b – 1 - 1 - 1

b – 2 1 4 - 5

b – 3 1 122 -      123

c – 1 - 249 -  249

c – 2 1 66 -    67

d 3 54 1    58

e 9 1 649 639

total $ 17 1,209 2 1,228

2013 Riesgos

Rated portfolio A B C D E Total

commercial $ 226 11 1 3 6 247

consumer 9,066 7,945 257 526 88 17,882

residential 17 9 5 1 - 32

$ 9,309 7,965 263 530 94 18,161

2013 Riesgos

Required allowance A B C D E Total

commercial $ 1 1 1 2 6 11

consumer 26 415 100 381 88 1,010

residential - 1 2 - - 3

$ 27 417 103 383 94 1,024

The movements in the allowance for loan losses during the years 
ended December 31, 2013 and 2012, are shown in the next page.

At December 31, 2013 the allowance for loan losses recorded by Gentera 

includes $16 ($10 in 2012), as a complement to reserve 100% of past-due 

interest at the end of these years.

Following is a breakdown of the general and specific allowance for loan 

losses at December 31, 2012.

2013 2012

balance at the beginning of the year $ 1,024 687

plus:

increase in the provision for loan losses 1,608 991

less application of reserves by write offs:

 from current loans (by death) 23 22

 from past due loans 1,359    632

 exchange rate fluctuation 22  -

allowance for loan losses at year-end $ 1,228 1,024

Portfolio General Specific

commercial $ 1 10

consumer 26 984

residential - 3 

total $ 27 997
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(10)    Other accounts receivable -

At December 31, 2013 and 2012, this caption is comprised as follows:

(11)    Property, furniture and equipment -

At December 31, 2013 and 2012, this caption is comprised as follows:

2013 2012

loan portfolio accessories $ 60 42

other receivables: 

  sundry debtors 162 112

  debit by intermediation 292 370

514 524

less: 

  allowance for doubtful accounts (46)   (31)

$ 468 493

2013

Original Cost Depreciation and amortization annual rate Accumulated depreciation Net value

land $ 4 -                          - 4

constructions 18 5 (6) 12

office furniture and  equipment 195 10 (55) 140

transportation equipment 112 25 y 20 (50) 62

computer equipment 652 30, 25 y 15 (367) 285

others: 

leasehold improvements 464 * (130) 334

telecommunications equipment 180 10 (41) 139

$ 1,625 - (649) 976

 * see comment on next page.
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2013

Original Cost Depreciation and amortization 
annual rate

Accumulated 
depreciation

Net value

land $ 4 - - 4

constructions 19 5 (5) 14

office furniture and  equipment 185 10 (57) 128

transportation equipment 98 25 y 20 (39) 59

computer equipment 533 30, 25 y 15 (247) 286

others: 

leasehold improvements 291 * (166) 125

telecommunications equipment   142 10    (25) 117

$ 1,272 (539) 733

* the amortization rate of leasehold improvements is in accordance with the term of the lease agreement for each property.

For the year ended December 31, 2013, the charge to the consolidated income statement in the “Administrative and promotional expenses” caption related to 
depreciation and amortization amounted to $272 and $20, respectively ($211 and $7, respectively, in 2012).

Fully depreciated assets

Original cost

2013 2012

office furniture and equipment $ 3 4

transportation equipment 2 1

computer equipment 141 94

leasehold improvements 68 115

$ 214 214
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The property, furniture and equipment property of Gentera does not have any burden or restriction for its use or disposal.

Gentera as lessee has capitalized leases for mobile devices and automated teller machines with a term of 3 years and no option to purchase. The lease 
of furniture, computer and transportation equipment was recognized as capitalized because the present value of minimum lease payments exceeds 90% 
of fair market value of the asset at the beginning of the agreement.

At December 31, 2013 and 2012, assets leased through capitalized leases are comprised as follows:

The liability related to capitalized leases is payable as follows (see note 17):

Interest expense over capitalized leases during the years ended on December 31, 2013, and 2012, was of $10 and $5, respectively, which is recorded under the caption 

of “Other operating income (expenses)” in the consolidated statements of income.

2013 2012

office furniture and equipment $ 5 2

computer equipment 199 175

transportation equipment 10 5

$ 214 214

less accumulated depreciation 92   29

$ 122 153

2013 2012

Future minimum 
payments 

Discounted interest Present value
Future minimum 

payments 
Discounted interest Present value

less than one year $ 78 (6) 72 66 (9) 57

between one and five 
years

59 (2) 57 104 (5) 99

$ 137 (8) 129 170 (14) 156
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(12) Other assets, deferred charges and intangibles-

At December 31, 2013 and 2012, this caption comprised as follows:

2013 2012

goodwill (a) $ 718 776

brand (b) 1 6

guarantee deposits (c) 50 61

insurance (d) 33 8

development of the electronic banking system (e) 692 341

advance payments 219 93

debt issuance costs 52      39

1,765 1,324

less:

accumulated amortization 33      18

$ 1,732 1,306
(a) derives from the acquisition of financiera compartamos which is subject to impairment testing.
(b) during the acquisition of financiera compartamos the brand was recorded at fair value in conformity with mexican frs b-7 “business acquisitions”.
(c) not amortizable, subject to recovery upon expiration of each leasing agreement for the respective service office.
(d) insurance is amortized according to the duration of each policy. the amount charged to the consolidated income statement in the years ended on december 
31, 2013 and 2012, was $36 in both years.
(e) investment intangibles, includes the rent of licenses and acquisition of software of the bank, for the development of the new electronic system to book and 
control the banking operation, which is in testing stage in one service office; its implementation and full utilization is expected in 2014. 

(13)   Deposit funding-

Deposit funding includes deposits on demand, time deposits and debt securities issued. As part of the deposit funding, 6 and 3 million of soles at 
December 31, 2013 and 2012, respectively, are kept as demand deposits (equivalent to $27 and $13 million of pesos at December 31, 2013 and 2012, 
respectively) and 136 and 120 million of soles in time deposits at December 31, 2013 and 2012, respectively, (equivalent to $638 and $611 million of 
pesos, respectively), from which 11 and 21 million of soles at December 31, 2013 and 2012, respectively (equivalent to $53 and $105 million of pesos, 
respectively), are managed by FIDUPERU in accordance with the purchase and sale agreement of Financiera Compartamos.

At December 31, 2013 and 2012, the average annual interest rate on deposits on demand was 2% for both years.

At December 31, 2013, Gentera does not have a liability for issuing certificates of deposit (Cedes-Spanish acronym). At December 31, 2012 the liability 
for issuing certificates of deposit amounted to $601; which accrued interest at the 28 days TIIE plus 0.30 bp with maturity on October 29, 2013.
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At December 31, 2013 and 2012, long term debt securities (Cebures-Spanish acronym) were issued in Mexican pesos of un-secured nature covered by 
the increase in the program approved by the Commission in the amount of $12,000, as follows:

2013

Cebures Amount of program Date of issuance Date of maturity Interest rate Balance

compart 10 $ $1,000 october 2010 october 2015  tiie  28 days + 130 pb  $  1,000  

compart 10*   1,500 december 2012 october 2015  tiie  28 days + 130 pb    1,500

compart 11   2,000 september 2011            september 2016        tiie  28 days + 85 pb  2,000

compart 12   2,000 august 2012            august 2017          tiie  28 days + 70 pb  2,000

compart 13   2,000 september 2013       august 2018  tiie  28 days + 60 pb  2,000

8,500

interest payable  20

8,520

premium carry forwards of the reopening of 
compart 10

17

total debt issuance $ 8,537

*reopening

2012

Cebures Amount of program Date of issuance Date of maturity Interest rate Balance

compart 10 $ $1,000 october 2010 october 2015 tiie  28 days + 130 pb $  1,000

compart 10* 1,500 december 2012 october 2015 tiie  28 days + 130 pb    1,500

compart 11 1,500 september 2011            september 2016          tiie  28 days + 130 pb    1,500

compart 12 2,000 august 2012            septiembre 2016 tiie  28 days + 85 pb  2,000

compart 13 2,000 august 2012 august 2017 tiie  28 days + 70 pb   2,000

6,500

interest payable 21

6,521

premium carry forwards of the reopening of 
compart 10

28

total debt issuance $ 6,549

*reopening
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On December 21, 2012, the reopening of COMPART10 was made, generating a premium for the debt issuance amounting to $28, which will be unwound during the 

term of the issuance.

Interest accrued by Cebures for the year ended on December 31, 2013 amounted to $379 ($261 in 2012), see note 22.

At December 31, 2013 and 2012, Cebures had the following terms at maturity:

As of December 31, 2013, the accrued interest of bank and other loans amounted to $359 ($391 in 2012), see note 22.

(14)    Bank and other loans -

At December 31, 2013 and 2012, Gentera had contracted the following loans in Mexican and in soles translated to pesos, as follows:

2013

Concept 1 to 179 days 6 a 12 months More than 1 year a 2 years Over 2 years Balance Contractual value

cebures $ 20 1,250 1,250 6,000 8,520 8,500

2012

Concept 1 to 179 days 6 a 12 months More than 1 year a 2 years Over 2 years Balance Contractual value

cebures $ 21     -   1,250 5,250 6,521 6,500

2013 2012

demand and short-term:

development banks loans $ 1,001  402

public trusts loans 1,100  -

other institutions 1,539    798

total demand and short-term 3,640 1,200

long-term:

loans of multiple banking institutions - 522

loans of development banks 300 1,400

other institutions 2,041 2,215

total long-term 2,341 4,137

total bank and other loans $ 5,981 5,337
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Lines of credit received by Gentera, at December 31, 2013 and 2012, as well as the unused portion are as shown below:

2013

Institution Line of credit recived Unused portion

fideicomisos instituidos en

relación con la agricultura (fira) $ 3,000 1,900

nacional financiera, s. n. c. (nafin) 2,500 1,450

bbva bancomer, s. a. 400 400

banco nacional de méxico, s. a. 350 350

hsbc méxico, s. a. 550 550

banco ve por más, s. a. 300 300

corporación interamericana de inversiones 400 -

international finance corporation 200 117

banco mercantil del norte, s. a. (banorte) 200 200

banco santander (méxico), s. a. 250 250

sociedad hipotecaria federal 500 250

banco ahorro famsa, s. a. 300 300

corporación financiera de desarrollo s.a. (cofide) 856 138

fondemi – cofide 47 -

banco de la nación 239 99

fideicomiso mimdes - foncodes 28 -

scotiabank perú s. a. 52 -

bbva banco continental 107 -

banco interbank 211 75

corporación andina de fomento – caf 70 -

microfinance growth fund llc 72 -

pettelaareffectenbewaarbedrijf n. v. 79 -

triodos fair share fund 39 -

triodos sicav ii – triodos microfinance fund 125 -

responsability sicav (lux) 185 -

credit suisse microfinance fund management 257 -

dual return fund sicav 39 -
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microfinance enhancement facility s. a., sicav-sif 107 -

dwm income funds s.c.a. - sicav sif 90 -

instituto de crédito oficial del reino de españa – ico 96 8

microfinance loan obligations s. a. 20 -

symbiotics sicav (lux) 117 -

international finance corporation – ifc 159 -

citibank 121 -

nederlandse financierings-maatschappij voor

 ontwikkelingslanden n.v. 189 38

micro- small & medium enterprises bonds sa 70 -

corporación interamericana de inversiones – cii 26 -

finethic microfinance, societé en commandite

par actions (s.c.a.) 24 -

$ 12,375 6,425

2012

Institution Line of credit recived Unused portion

fideicomiso instituido en

               relación con la agricultura (fira) $2,000 2,000

nacional financiera, s. n. c. (nafin)   2,000 200

bbva bancomer, s. a.      250    250

banco nacional de méxico, s. a.      350    350

hsbc méxico, s. a.      400    400

banco ve por más, s. a.      300      99

corporación interamericana de inversiones      400       -  

international finance corporation      373      50

banco mercantil del norte, s. a. (banorte)      900    579

banco santander (méxico), s. a.      250    250

banco ahorro famsa,s. a.      300    300

corporación financiera de desarrollo s.a.(cofide) 481 166

fondemi – cofide 8 7

banco de la nación 154 24
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fideicomiso mimdes - foncodes

banco de la nación 21 -

bbva banco continental 66 -

banco interbank 141 -

banco interamericano de finanzas 34 -

corporación andina de fomento – caf 25 12

microfinance growth fund llc 43 22

dexia microcredit fund 

     (sub-fund blueorchard debt) 43 22

selectum sicav-sif 29 -

pettelaar effectenbewaarbedrijf n.v. 102 -

triodos fair share fund 61 -

triodos sicav ii – triodos microfinance fund 155 -

responsability sicav (lux) 140 -

credit suisse microfinance fund management 150 -

dual return fund sicav 28 -

microfinance enhancement facility s.a., sicav-sif 116 -

oikocredit ecumenical development cooperative society ua 109 88

fmo 202 -

finethic microfinance societe en commandite – symbiotics 26 -

citibank 131 -

dwm income funds s.c.a. - sicav sif 133 -

sns institutional microfinance fund ii 76 -

instituto de crédito oficial del reino de españa – ico 95 4

corporación interamericana de inversiones – bid 26 -

microfinance loan obligations s.a. 20 -

$ 10,138 4,823
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At December 31, 2013, Gentera had obtained resources from NAFIN and FIRA for $1,050 and $1,100, respectively ($1,800 of NAFIN in 2012). These resources were 

assigned to small entrepreneurs and the amount of accrued interest in the year ended on December 31, 2013, for the loans of NAFIN and FIRA were $81 and $10 

respectively ($81 of NAFIN and $27 of FIRA, in 2012).

Loans at December 31, 2013 accrued interest at average annual interest rates in local currency of 4.69% (6.39% in 2012) and in soles of 8% (7.95% in 2012).

Under article 106, section III of the Law of Credit Institutions, the Bank may not pledge debt securities issued or accepted by them or kept in their treasury. 

(15) Employees’ benefits-

At December 31, 2013, Gentera has a mixed pension plan (defined benefit and defined contribution) that covers its employees. The benefits are based on years of 

service and the amount of employee’s compensation. Gentera’s policy to fund the defined benefit plan is to contribute according to the projected credit unit 

method, while funding the pension plan of defined contribution is according to seniority and age of the employees. The amount charge to results of the year for 

2013 and 2012 for the defined contribution plan amounted to $11 and $9 respectively. 

At December 31, 2013 and 2012, labor liability recognized is comprised as shown in the next page.

(a) Reconciliation between the initial and final balances of the defined benefit obligations (OBD-Spanish abbreviation) for the years ended at December 31, 2013 and 

2012.

Financial position of assets and liabilities Pre-retirement severance payment Pre-retirement seniority premium Seniority premium at retirement

2013 2012 2013 2012 2013 2012

obd at beginning of period $ (34) (21) (7) (5) (6) (2)

plus (less): 

labor cost of current service (5) (8) (3) (3) (3) (1)

financial cost (2) (1) - - - -

actuarial earnings                                                                     
generated in the period

(2)  (5) - - - (3)

paid benefits   10 1 1  1 - -

obd at the end of the period $ (33) (34) (9) (7) (9) (6)



145

(b) The value of the acquired benefits obligations as of December 31, 2013 and 2012 was $27,000 pesos and $8,000 pesos, respectively.

(c) Reconciliation of the OBD and the Net Projected Liability (PNP-Spanish abbreviation).

Following is the reconciliation between the OBD and the PNP recognized in the consolidated balance sheet. 

(d) Period net cost (CNP-Spanish abbreviation):

An analysis of the CNP by plan type is presented as follows:

(e) Main actuarial assumptions:

The main actuarial assumptions used, expressed in absolute terms, as well as the discount rates, yield of the plan assets (AP-Spanish abbreviation), salary increases 

and changes in the indexes or other variables referred, at December 31, 2013 and 2012, are as follows:

Labor liabilities Pre-retirement severance payment Pre-retirement seniority premium Seniority premium at retirement

2013 2012 2013 2012 2013 2012

obd at december 31 $ (33) (34) (9) (7) (9) (6)

plan assets       -  -  -  - - - 

financial position of plan (33) (34) (9) (7) (9) (6)

actuarial gains -  - - - 2 2

pnp $ (33) (34) (9) (7) (7) (4)

CNP Pre-retirement severance payment Pre-retirement seniority premium Seniority premium at retirement

2013 2012 2013 2012 2013 2012

labor cost of the current service $ 5 8 3 2 2 2

financial cost 2 1 - - 1 2

actuarial (earnings) loss 2      3 - - - -

amortization of the transition liability            - 1 - - - -

total $    9 13 3 2 3 4
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2013

Age Death (%) Disability (%) Rotation (%)

20 0.000453 0.000760 0.606061

25 0.000719 0.001000 0.112179

30 0.001085 0.001120 0.068027

35 0.001509 0.001290 0.042735

40 0.002093 0.001640 0.027349

45 0.002969 0.002210 0.016340

50 0.004337 0.003470 0.009033

55 0.006493 0.007120 0.003814

60 0.010062 0.000000 0.000000

65 0.016000 0.000000 0.000000

2012

Age Death (%) Disability (%) Rotation (%)

20 0.000453 0.000760 0.606061

25 0.000719 0.001000 0.112179

30 0.001085 0.001120 0.068027

35 0.001509 0.001290 0.042735

40 0.002093 0.001640 0.027349

45 0.002969 0.002210 0.016340

50 0.004337 0.003470 0.009033

55 0.006493 0.007120 0.003814

60 0.010062 0.000000 0.000000

65 0.016000 0.000000 0.000000

2013 2012

discount rate 7.10% 7.00%

rate of salary increases 5.57% 5.57%

rate of increases to the  minimum salary 3.50% 3.50%

(f) OBD and plan situation at the end of the last four annual periods:

The OBD value, the plan situation, as well as the adjustments by experience of the last four years are shown as follows:

Seniority premium Historical values

Year OBD AP Plan situation Adjustments from experience  OBD (%)

2013 $ 18 - 18 -

2012 13 - 13 -

2011 7  - 7 2

2010 7  - 7 10

2009   5  - 5   6

2008   4 - 4 10

2007 3 - 3  11

2006 2  - 2   1

2005 1  - 1   5
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Plan de beneficios al término de la relación laboral Valores históricos

Year OBD AP Plan situation Adjustments from experience OBD (%)

2013 $ 33 - 33 -

2012  34   - 34 -

2011 21    -  21 -

2010 19    - 19 -

2009 14    - 14 -

2008 11    - 11 -

2007    8    - 8 10

2006 5    - 5 21

2005 3    -  3 11

(16) Tax on earnings (Income Tax (IT) and Flat Rate Business Tax (IETU)) and employee statutory profit sharing (ESPS) -

(a)   IT

For the years ended December 31, 2013 and 2012, Gentera determined tax earnings of $4,023 and $3,863, respectively, that represent a current IT of $1,207 and 

$1,159, respectively, which are higher compared to the determined taxes for IETU purposes in both years.

The tax results differ from the accounting result, mainly in such items cumulative by the time and deducted differently for accounting and tax purposes, by the 

recognition of the inflation effects for tax purposes, as well as such items only affecting either the accounting or tax results.

On December 11, 2013, a decree was published in the Official Gazette whereby several tax provisions were amended, supplemented and repealed. This decree 

became effective as of January 1, 2014. Upon enactment of a new IT Law, the IETU Law and the IT Law in effect as of December 31, 2013 were repealed.

In accordance with the current tax legislation until December 31, 2013, companies must pay the tax greater between IT and IETU. If it pays IETU, the payment 

is considered final and not subject to recovery in subsequent years. According to the current IT Law as of December 31, 2013, the IT rate for the fiscal years of 

2013 and 2012 was 30%. The IETU rate for the fiscal years of 2013 and 2012 was 17.5%.

The most important aspects of the aforementioned tax reform, which is applicable from the fiscal period of 2014, are as follows:
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 • The dividends paid to individuals and corporations resident abroad, shall be subject to an additional tax of 10%, which is considered final and must be 

retained by the entities that distribute such dividends. The new rule solely applies to dividend payments from earnings generated from January 1, 2014.

 • The deductible amount of some employees’ benefits expenses is limited for corporations, for example, the wage expenses which is exempted income for 

the worker, will be deductible for only 47% and in some cases until 53%.

 • The IT law applicable in 2013 establishes in its transitory sections that the current IT rate would be 28% beginning in 2014. The deferred taxes that were 

calculated using a rate of 28% until December 31, 2012, were modified using a rate of 30% at the end of year 2013, derived from the change in the IT 

rate according with the tax reform. The item that was calculated using a rate of 28% was related to the surplus of the provision for the global loss reserve 

to be applied, which is totally reserved in the Bank in both years.

Based on its financial and tax projections and due to the repeal of IETU law in 2014, Gentera determined that the tax to be paid in the future will be IT, therefore 

deferred income tax has been recognized on that basis.

The expense (income) in the consolidated statement of income for current and deferred income taxes for the years ended December 31, 2013 and 2012, is 

comprised as follows:

The reconciliation between the current and effective IT tax rates of the Bank for the years ended on December 31, 2013 and 2012, which provision is the main 

consolidated IT expense, is shown as follows:

2013 2012

Current IT or IETU Deferred IT Current IT or IETU Deferred IT

bank (it) $ 1,093 5 979  16

financiera compartamos 50 (6) 49  (2)

red yastás - 33
                     

-
(31)

compartamos servicios  
(ietu and it, in 2013 and 2012, respectively)

55 3    131   (89)

controladora at, s.a.p.i. 9 (1) - -

$ 1,207 34 1,159 (106)
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2013 2012

income before it $ 3,594 3,046

it at 30% rate on income

before it   $ (1,078) (914)

plus (less) the effect of it on:

deductible annual inflation adjustment     71 59

allowance for loan losses (411) (246)

deduction of 2.5% of the global loss reserve      122 105

deduction from the loan portfolio sale 228 -

other non-deductible or taxable items, net     (15)    17

current it      (1,083) (979)

it paid in 2013 corresponding

to prior year (10) -

deferred it        (5)   (16)

it expense  $ (1,098) (995)    

effective it rate 30% 33%

At December 31, 2013 and 2012, the main temporary differences of Gentera on which deferred IT was recognized are as follows:

2013 2012

allowance for loan loss reserves $ 1,178 948

furniture and equipment 9 (1)

installation expenses 102 135

valuation of financial instruments - 5

current esps payable - 44

subtotal, carried forward $ 1,289 1,131
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2013 2012

subtotal, brought forward $ 1,289 1,131

employees’ benefits 311 253

provisions 65 38

tax loss 239 107

other 90    105

1,994 1,634

it rate 30% 29 y 30%

deferred it 598 488

less: 

valuation allowance* 423 279

deferred it asset $ 175 209

*the valuation allowance corresponds to the deferred tax asset of the bank, provided by the surplus of the provision 
for loan losses reserves over the loan portfolio annual average of 2.5% that is deducted in each fiscal year. the new 
it law includes some precepts that generate uncertainty about the future deduction of the surplus generated until 
2013, and for the unamortized tax losses of red yastás. 

As of December 31, 2013 and 2012, Compartamos Servicios recognized a deferred tax asset derived from ESPS, which amounted to $16 and $26, respectively, which 

is fully reserved.

(b)   IETU-

Current IETU for the years ended December 31, 2013 and 2012, is calculated at the 17.5% rate on the profit determined based on cash flows, such net income 

represents the difference between the total income collected from taxable activities, less authorized tax deductions paid. IETU credits are deducted from the 

aforementioned result, in accordance with current legislation. In the case of Gentera and subsidiaries (except for Compartamos Servicios), IT was greater than 

IETU.

(c)   ESPS-

For the year ended December 31, 2013 and 2012, Compartamos Servicios calculated ESPS base on article 16 of the IT Law. The amount of ESPS determined for 

the years ended December 31, 2013 and 2012 is $22 and $43, respectively, which were recognized under the “Administrative and promotion expenses” caption in 

the consolidated statement of income. At December 31, 2013 and 2012, Financiera Compartamos recorded a provision of $9 for ESPS, in both years, such liability 

was recognized in the account “Sundry provisions” within the “Sundry creditors and other accounts payable” caption.
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(17)    Sundry creditors and other accounts payable -

At December 31, 2013 and 2012, the balance of this caption is comprised as follows:

2013 2012

taxes payable $ 54   21

esps (note 16) 22   44

capitalized lease liabilities 
(note 11)

129 156

social security contributions 27 68

other taxes 254 87

labor liabilities (note 15) (*) 47 57

sundry provisions 332 272

sundry creditors 274 294

1,063 934

$ 1,139 999

(*) includes $3 and $12, at december 31, 2013 and 2012, respectively, of labor liability of financiera compartamos. during december 2013, gentera made 
severance payments for a total amount of $5, which decreased the labor liability that was determined by actuaries using figures as of november 2013.

following is the analysis of the activity of the most significant provisions for the year ended december 31, 2013 and 2012.

Type of Provision
Balance at 
January 1, 

2012
Plus increases Less

applications
Less

cancellations
Balance at 

December 31, 2012

a corto plazo: ptu $ 106 43 105 - 44

provisiones diversas $ 146 680 549 5 272

Type of Provision
Balance at 
January 1, 

2013
Plus increases Less

applications
Less

cancellations
Balance at 

December 31, 
2013

short term: esps $ 44 22 44 - 22

sundry provisions $ 272 1,745 1,653 32 332
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Provisions represent present obligations for past events where it is more likely than not, there will be outflow of economic resources in the short-term. 

Following are presented the main provision concepts at December 31 2013 and 2012.

(18)    Institute for the protection of bank saving (IPAB-Spanish abbreviation)- 

The Bank Savings Protection Law went into effect on January 20, 1999 as part of the measures adopted by the federal government to deal with the economic crisis 

arising in late 1994. The law provides for the creation of the IPAB to replace the Bank Savings Protection Fund.

The purpose of the IPAB is to apply a series of preventive measures designed to avoid financial problems, which can affect banks and ensure compliance with bank 

obligations towards their depositors.

The IPAB manages the Bank Savings Protection System, which was gradually restructured as per the established transition guidelines.  The new System for the 

Protection of Bank Savings, in effect since 2005, comprises, among other changes, the protection of deposits from the general public amounting to the equivalent 

of 400,000 UDI (approximately $2.02 and $1.95 at December 31, 2013 and 2012, respectively), excluding interbank deposits and those payable to its stockholders 

and upper bank management, among others.

Fees paid to the IPAB during the years ended December 31, 2013 and 2012, amounted to $36 and $26, respectively, which were charged directly to the results 

of the year. 

(19)     Stockholders’ equity-

The company was incorporated with a minimum fixed capital of fifty thousand pesos and an unlimited variable capital.

2013 2012

performance bonus $ 259 221

commissions 29 22

other 44   29

total provisions $ 332 272
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Movements 2013-

At the December 16, 2013 Ordinary General Stockholders’ Meeting, it was resolved to declare and pay dividends for $919 equivalent to $0.56 pesos per share, which 

were paid on December 26, 2013 through S. D. Indeval, S. A. de C. V. (Institution for the Deposit of Securities). As a result of this dividend payment the Indeval 

returned to Gentera $1, derived from the corresponding dividend from own shares repurchased.

At the April 25, 2013 Ordinary General Stockholders’ Meeting, it was resolved to declare and pay dividends for $791 equivalent to $0.48 pesos per share, which was 

paid on May 23, 2013 through     S. D. Indeval, S. A. de C. V. (Institution for the Deposit of Securities). In the same meeting, it was resolved to restitute the fund for 

the acquisition of own shares for $199. During 2013, some shares were repurchased for an amount of $172. It was authorized the cancellation of 14,171,168 common 

shares of the unique series that the entity holds in own possession. Furthermore, an increase of the statutory reserve for $101 was approved. 

Movements 2012-

In 2011, Gentera undertook a public offering for the acquisition and reciprocal subscription of shares to acquire up to 2.84% of the Bank’s shares, which were owned 

by public investors and were different from those owned by Gentera. As a result of the Exchange Offering, Gentera owns 99.98% of the Bank’s capital stock.

Gentera decided to cancel the registration of the Bank’s shares in the National Securities Registry, as well as unlisting the shares from the Mexican Stock Exchange. 

Based on the aforementioned, and in terms of Article 108 of the Securities Exchange Act, from the date of the cancellation of the registration of the shares, 314,092 

shares of Gentera, equivalent to 78,523 shares of the Bank that were not acquired in connection with the Exchange Offering, will be affected in a trust, for a minimum 

period of six months.

During the term of the aforementioned trust, 268,084 shares of Gentera, equivalent to 67,021 shares of the Bank were sold. On August 31, 2012, the Technical 

Committee of the trust instructed its cancellation, in which 46,008 remaining shares of Gentera were transferred to Shares in Treasury recognizing an effect of $1 in 

additional paid-in capital.  

As a consequence of this exchange, the amount of $135 was reclassified from additional paid-in capital to capital stock in 2013.

At the April 23, 2012 Ordinary General Stockholders’ Meeting, it was resolved to declare and pay dividends for $499 equivalent to $0.30 pesos per share, which were 

paid on May 23, 2012 through S. D. Indeval, S. A. de C. V., (Institution for the Deposit of  Securities).  In the same meeting it was resolved to establish a fund for the 

acquisition of own shares for $700. At December 31, 2012, 14,066,994 shares have been repurchased amounting to $198. In addition it was approved the increase of 

statutory reserve for $97.

Gentera’s subscribed and paid capital at December 31, 2013 and 2012 is comprised as follows:
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The General Corporations Law requires the Company to separate annually 5% of their profits to constitute the statutory reserve until it reaches 20% of the capital stock.

Dividends paid are not subject to IT if they are paid from the net tax profit account (CUFIN -Spanish abbreviation). Any dividends paid in excess of this account will 

cause IT. The current tax will be payable by Gentera and may be credited against its IT in the same year or the following two years or if relevant against the IETU of 

the period.  

In the event of a capital reduction, the provisions of the IT Law state any excess of stockholders’ equity over capital contributions, to be accounted with the same tax 

treatment as dividends.

The Ministry of Finance and Public Credit (SHCP-Spanish acronym) requires banks to have a percentage of capitalization on assets at risk, which are calculated by 

applying certain percentages depending on assigned risk. As of December 31, 2013 and 2012, the Bank had complied with the percentage.

Minimum capital stock-

The Bank’s subscribed and paid-in minimum capital is equivalent, in Mexican pesos, to the value of ninety million UDIs. The minimum capital stock required for the 

Bank to operate must be subscribed and paid-in. When the capital stock exceeds the minimum, at least 50% must be paid-in, provided this percentage is not below 

the established minimum.

In order to comply with minimum capital requirements, the Bank can consider the net capital held, as per the provisions of article 50 of the Law of Credit Institutions. 

At no time net capital can be less than minimum capital.

2013

Series Shares Descriptions Amount

“unique” 415,595,676 minimum fixed capital with no with drawal rights $ 1,201

1,232,569,852 variable capital 3,563

1,648,165,528 capital stock as of december 31, 2013 $ 4,764

2012

Series Shares Descriptions Amount

“únique” 415,595,676 minimum fixed capital with no with drawal rights $ 1,157

1,246,741,020 variable capital 3,472

1,662,336,696 capital stock as of december 31, 2012 $ 4,629
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2013 2012

assets in market risk $ 1,954 1,515

assets in credit risk 16,988 15,971

assets in operational risk 2,330   1,879

total risk assets $ 21,272 19,365

net capital $ 5,906 6,475

ratio on assets subject to credit risk 34.77% 40.5%

ratio on assets subject to total risk 27.77% 33.4%

1  The current computation was calculated according to the General Provisions applicable to Credit Institutions set forth by the Commission and issued on June 24, 2013, according with the modification 
of the Article 2 Bis 7, providing the no recognition of general reserves to be incorporated in the Complementary Capital.

Capitalization -

Net capital-

The Bank maintains net capital related to the market, credit and operating risk to which it is exposed, and which is not lower than the sum of the capital requirements 

for the aforementioned risks, in terms of the Capitalization Requirement Rules for Multiple Banking Institutions issued by the SHCP.

At December 31, 2013 and 2012, the Bank is in compliance with the capitalization rules, which require the Bank to maintain a certain net capital in relation to market 

and credit risks incurred in its operations, which may not be lower than the total amount from adding up capital requirements for both types of risk.

Capitalization index of the Bank-

Capitalization rules for financial institutions establish requirements for specific levels of net capital, such as a percentage of assets subject to market, credit or 

operational risk. The Bank’s capitalization Index (ICAP by its acronym in Spanish) as of December 31, 2013 is 27.77% according to the current rules 1 . As of December 

31, 2012 is 33.4%.

The ICAP on assets subject to credit risk (“ASRC” by its acronym in Spanish) as of December 31, 2013 and 2012 is 34.77% and 40.5%, respectively.

Following are the most relevant items of the ICAP at December 31, 2013 and 2012:
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The Bank’s net capital requirement derived from its exposure to credit risk must be at a minimum ICAP of 10.5%, which is the result of multiplying the weighted assets 

for which the standard method was used. 

The net capital is determined as follows:

According to Article 220 of the General Provisions applicable to Credit Institutions, issued in the Official Gazette on December 2, 2005 and subsequent amendments, 

the Bank has as of December 31, 2013 a Ratio of Basic Capital 1(RBC1) higher than 0.875, and a Ratio of Basic Capital higher than 1.0625 and an ICAP higher than 

10%, therefore it is classified in the “I” category in accordance with the aforementioned provisions.

The Ratio of Basic Capital 1 (RBC1) and the Ratio of Basic Capital (RBC), is determined as follows:

RBC1 = (Basic Capital 1 / Weighted Assets subject to Total Risks) / ICAPM

RBC = [(Basic Capital 1 + Basic Capital 2) / Weighted Assets subject to Total Risks] - / ICAPM

ICAPM = Ratio of minimum capitalization.

Multiple banking institutions will be notified by the Commission of their rating with respect to their categories, as well as the applicable minimum corrective measures 

and/or special additional measures.

December 31 2013 2012

stockholders’ equity2 $    6,637.7 6,764.4

deduction of investments in shares of non - financial entities - (0.2)

deduction of intangibles and deferred expenses or costs    (731.4)   (313.6)

basic capital   5,906.3 6,450.6

general preventive loan loss reserves -      24.6

complementary capital -      24.6

net capital $   5,906.3 6,475.2

2al 31 de diciembre de 2013, sólo se consideran las cuentas de capital correspondientes a: i) capital social, ii) reservas de capital, iii) resultado de ejercicios anteriores, y iv) resultado neto. lo anterior 
por la modificación del artículo 2 bis, fracción i, inciso a) de la circular única de bancos, publicada en el diario oficial de la federación el 28 de noviembre de 2012.

2  As of December 31, 2013, the computation only considers the following capital accounts: i) capital stock, ii) statutory reserves, iii) prior years’ results, and iv) net income. All this in accordance with the 
modification of the Article 2 Bis, Section I, subsection a) of the General Provisions applicable to Credit Institutions, issued in the Official Gazette on November 28, 2012.
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Special additional corrective measures could be applied by the Commission in addition to minimum corrective measures, which, depending on the category, could include 

the requirement to issue more detailed reports to the Board of Directors of those institutions and the Commission, and contracting special auditors to deal with specific 

questions with external auditors authorized by the Commission, to the replacement of officers, directors, statutory auditors and auditors, the modification of interest 

rate policies and the withdrawal of the multiple banking institution’s operating permit.

(a) Market risk-

The capital required for the position of assets at market risk of the Bank as of December 31, 2013 and 2012 is as follows:

Amount of the equivalent positions Capital requeriment

Item 2013 2012 2013 2012

operations at nominal rate in local currency $ 1,954.5 1,514.4 156.4 121.2

positions in foreign currency or with return indexed to exchange rates 0.0        0.4 0.0     0.0

$ 1,954.5 1,514.8 156.4 121.2

  Risk-weighted assets Capital requeriment 

2013 2012 2013 2012

risk group: 

group iii (weighted at 20%) $ 179.6  69.9 14.4 5.6

group iii (weighted at 50%) - 287.5 - 23.0

group vi (weighted at 100%) 15,411.4 14,056.5 1,232.9 1,124.5

group viii (weighted at 125%) 197.5 116.8 15.8 9.3

issuers of debt securities in position - 300.3 - 24.0

permanent investments and other assets 1,199.0  1,140.1 95.9      91.2

total credit risk $ 16,987.5 15,971.1 1,359.0 1,277.6

(b) Credit risk -

The amount corresponding to weighted assets subject to credit risk and their respective capital requirements of the Bank as of December 31, 2013 and 2012 

is described below per risk group and item:
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(c) Operational risk-

The capital requirement from its exposure to operational risk for December 2013 is $186.4, while in 2012 was $159.3, both equivalent to the corresponding 

percentage, as established in the Article 2 Bis 112 of the capitalization requirements for multiple banking institutions, of the average of 15% of the 

requirement for market and credit risks. 

Capital requirements are calculated periodically and the sufficiency of the Bank’s capital is evaluated. Over the past two years, the Bank has maintained 20 

basis points in average, higher than the current regulatory limit (10.5%) of ICAP.

 (20) Commitments and contingent liabilities–

Gentera has entered into a number of lease agreements for its head office and service offices from which it performs its transactions as of December 31, 2013. The average 

terms of these agreements range from two to five years. Rent payments to be made over the next five years amount to $1,262 ($267 in 2014, $249 in 2015 $241 in 2016, 

$216 in 2017, $157 in 2018 and $132 in 2019).

Compartamos Servicios entered into a lease agreement of a building for the exclusive use of corporate offices, the amount of the rent is in dollars and will be translated 

into Mexican pesos as of April 1, 2013, date when conditions are met to occupy the building. The term of the agreement is for a period of 126 months, starting on October 

1, 2012, and ending on March 31, 2023, paying a total of 44,889,935 dollars to an exchange rate of $12.62 pesos per dollar, during the aforementioned period. For the 

payment of the rent Gentera has a grace period of six months to condition the property for its use beginning on October 1, 2012. To date Gentera has not hedged its 

payments of its commitments of the rent in dollars.

The majority of the lease agreements for the service offices are based on Gentera’s templates, containing the following clauses: purpose, intent, duration, rent, guarantee 

deposit, form of payment, expense, additional obligations, rescission, returning of the building, maintenance and leasehold improvements, privation, non-compliance, 

contractual penalty, modifications, notices and notifications, assignment, absence of flaws and jurisdiction.

Most of the agreements establish the option of early termination for Gentera, prior notification to the lesser in writing.

For the most part, contract renewals require that the lesser respect the preemptive right established in the legislation, as well as signature of a new lease agreement in 

the same terms and conditions set forth in the expiring agreement. The lesser is to grant Gentera 60 days prior to expiration of the agreement to conduct the renewal.  

Gentera will enjoy a term of 10 business days as from the first working date after the lesser delivers the agreement, in order for the former to decide whether or not to 

sign the agreement.
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Gentera does not sign lease agreements with an option to buy.

All of the lease agreements are guaranteed with cash deposits, which are the equivalent to 1 or 2 months’ rent, as the case may be. Under no circumstances does Gentera 

offer additional guarantees.

Rent agreements are paid on a monthly basis and are updated annually and increases are determined based on the National Consumer Price Index published by Central 

Bank the previous month prior to signing the agreement supporting said increase.

In most cases, the annual increase is capped to 10% of the rent price paid the prior year, in the event of macroeconomic contingencies, this percentage will be applied.

Rent increases must be supported through an amending agreement, to be signed 30 days prior to the date on which the rent is to be increased.

Gentera’s lease agreements do not consider caps on dividend payments and debt contracting.

For the years ended on December 31, 2013 and 2012, lease payments were recorded in the consolidated income statement for $238 and $189, respectively. 

The Bank is involved in several claims and trials, derived from the normal course of its operations, according to the opinion of its legal counsels and the assessment made by 

management, there are elements of defense in which exists a probability to obtain a favorable outcome. As part of those claims, up to date stands out the nullity trials and 

claims brought by the Mexican Internal Revenue Service (SAT-Spanish acronym) for fiscal years 2006, 2007, 2008 and 2009 whose claim comes mainly from the difference 

in the criteria applied up to 2011 for determining the ESPS; the amounts observed by the SAT, regarding to ESPS are $74, $96, $101 and $164 for the years 2006, 2007, 

2008 and 2009, respectively.

Regarding to 2009, the trial of nullity is pending of submission by running the 45 days term for filing, nevertheless exist a high probability that this trial begins in the 

short term.

Commitment from the option to purchase shares

Per the agreement entered into on March 28, 2011 by Gentera related to the acquisition of 82.70% of the stockholders’ equity of Financiera Compartamos, the minority 

shareholders, whose equity represents 17.3% of Financiera Compartamos’ paid-in capital, and Gentera agreed an option to purchase/sale shares as follows: (i) Gentera may 

exercise the purchase over all the shares owned by minority shareholders and (ii) minority shareholders may exercise the sale over all the shares owned by them. 
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Such options may be exercised by any of the parties considering the following: (i) 15% of the minority interest (represented by 552,l74 shares) exercisable at either 18, 24, 

36 and 48 months following the day after the agreement is closed, considering the highest price per share between 57.05 soles ($267.07 pesos at December 31, 2013) 

or 3.5 times the net stockholders’ equity per share, to the extent that such value is not greater than 114.09 soles ($534.09 pesos at December 31, 2013) (ii) 2.3% of the 

minority interest (represented by 84,666 shares) will be exercisable beginning 18 months and up to 5 years after the agreement is closed, considering the highest price 

per share between 57.05 soles ($267.07 pesos at December 31, 2013) or 3.5 times the net stockholders’ equity per share, among other considerations. At December 31, 

2012, an option of purchase was exercised acquiring        97,793 shares of Financiera Compartamos at a price of 57.05 soles per share, increasing Gentera participation in 

84.20% leaving the minority stockholders with 15.80%.

(21) Balances and operations with related parties-

During the normal course of operations, Gentera conducted transactions with related parties.

Related parties are defined as either individuals or entities holding direct or indirect control of 2% or more of the shares representing Gentera’s capital and the 

members of the Board of Directors.

Also considered as related parties are entities, as well as the advisors and officers thereof, in which Gentera has direct or indirect control over 10% or more of 

their shares.

The total sum of operations with related parties did not exceed 50% of the basic portion of the Bank’s net capital, as set out in article 50 of the Law of Credit Institutions.

For the years ended on December 31, 2013 and 2012, Gentera granted to key management personnel, short term direct benefits for $202 and $127, respectively.

The main transactions celebrated with related parties for the years ended on December 31, 2013 and 2012, are as follows:

Expenses  2013 2012

Donations $ 8 13

Advisory and 
services

2 2
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(22) Additional information from segments-

Gentera has consumer, commercial and mortgage loans, thus its source of income is derived from interest of the loan products offered, in addition to the products of 

treasury operations, such as interest from investments in securities and repurchase/resell agreements. Liability transactions include demand and time deposits, Cebures and 

bank and other loans, from which interest expenses arise.

Out of the total income earned by the Bank (main subsidiary) for the year ended December 31, 2013 and 2012, 99% came from its loan operation. Consequently, the 

resources of deposit funding and bank and other loans obtained during the year were primarily used for the placement of loans, therefore the accrued interest are identified 

by the credit segment, same trend is reflected in administrative expenses. The remaining operations (approximately 1% of the operation of the Bank for 2013 and 2012) 

are the treasury segment.

Financial margin-

For the years ended on December 31, 2013 and 2012, the financial margin is shown as follows:

Interest income: 2013 2012

loan portfolio interest $ 12,475 9,986

interest on cash and cash equivalents 95 101

interest arising from investments in securities 8 13

interest from repurchase/resell agreements 2 2

placement premium 10 -

$ 12,590 10,102

Interest expense: 2013 2012

time deposits and deposits on demand $ 67 44

cebures (includes amortization of issuance expenses of 
$13 and $10 in 2013 and 2012, respectively)

392 271

bank and other loans 359 391

commissions for the initial granting of credit lines -   12

$ 818 718
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Interests and commissions per type of loan-

Interests and commissions per type of loan, for the years ended on December 31, 2013 and 2012, are comprised as follows:

For the years ended on December 31, 2013 and 2012, income and expense for commissions and fees, are comprised as follows:

For the years ended on December 31, 2013 and 2012, financial intermediation result, generated income and losses for $10,520 pesos and $64,383 pesos, respectively, 

from valuation of investment securities.

For the years ended on December 31, 2013 and 2012, “Other operating income (expenses)”, is analyzed as follows:

2013 2012

Interest income Current Past-due Current Past-due

commercial loans:

business and commercial $ 79 - 59 - 

consumer loans 12,383 7 9,916 5

residential mortgages 6 -        6  - 

$ 12,468 7 9,981 5

2013 2012

commissions and fees income:

consumer loans $ 340 233

insurance operations 165 127

other    256      77

$ 761 437

commissions and fees expense:

bank fees $ 214 282

brokers 307 42

insurance operations 77      102

other 8    2

$ 606 428
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Following is a condensed income statement (including intercompany eliminations) of the consolidated income statement of Gentera for the years ended on December 

31, 2013 and 2012. 

Other operating income (expenses) 2013 2012

loan portfolio recoveries $ 25 21

allowance for bad debts (77) (34)

miscellaneous losses (4) (2)

donations (26) (36)

results on sales of furniture and equipment (39) (4)

capitalized leases (13) -

other income (expenses) (mainly insurance premium and 
cancellation provisions)

90 92

totals $ (44) 37

2013 Subsidiaries

Gentera Bank
Compartamos 

Guatemala
Financiera 

Compartamos
Red  

Yastás
Compartamos 

Servicios
Controladora 

AT
Total

interest income $ 2 11,391 118 1,058 1 20 - 12,590

interest expense - (575) - (243) - - - (818)

financial margin 2 10,816 118 815 1 20 - 11,772

financial margin adjusted for 
credit risk

2 9,445 104 592 1 20 - 10,164

operating income before income 
taxes

(96) 8,354 (13) 117 (20) (4,904) 74 3,512

net income $ (96) 7,256 (13) 73 (53) (4,962) 66 2,271
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2012 Subsidiarias

Gentera Banco
Compartamos 

Guatemala
Financiera 

Compartamos
Red  

Yastás
Compartamos 

Servicios
Controladora 

AT
Total

interest income $ 2 9,159 58 873 - 10 - 10,102

interest expense (1) (503) - (214) - - -
   

(718)

financial margin 1 8,656 58 659 - 10 - 9,384

financial margin adjusted for credit risk 1 7,837 50 495 - 10 - 8,393

operating income before income taxes (45) 6,972 (8) 154 (37) (3,971) 9 3,074

net result $ (45) 5,977 (8) 107 (6) (4,013) 9 2,021

(23)     Comprehensive risk management (CRM) (information from the Bank, main subsidiary) (unaudited)-

The Bank recognizes that the essence of its business is to assume risks in seeking potential financial and social returns. Consequently, CRM is a core component of the 

business’ strategy for identifying, measuring, overseeing and controlling the different types of risks faced during the normal course of operations.

The Bank’s CRM is considered to be an on-going process involving all levels of management.  The structure for the Bank’s CRM is based on the following guidelines:

a. Commitment by Top Management and the Board of Directors to properly manage risks encountered.

b. On-going supervision of CRM policies and procedures.

c. Clear segregation of duties to ensure independence and objectivity in risk management.

d. Formal cooperation between the CRM structure and the business units.

e.  Clear determination of responsibilities pertaining to CRM.

f.  On-going supervision of the Internal Control and Audit area, to ensure proper compliance with CRM duties.

The Board of Directors has set up a Risk Committee to ensure that operations are conducted in line with the objectives, policies and procedures for CRM, as well as 

with the exposure limits approved by said committee.  This committee meets at least once a month and works in accordance with the guidelines set out in the General 

dispositions applicable to credit institutions.

The Risk Committee is aided by the Comprehensive Risk Management Unit (CRMU) for identification, measurement, oversight and disclosure of risks as per the General 

Provisions Applicable to Credit Institutions in effect and applicable best practices.

CRM is mainly based on the determination of a structure of global and specific limits, and on applying of risk methodology authorized by the Board of Directors.



165

Credit risk-

Credit risk management considers: identification, quantification, establishing of limits, risk policies and risk monitoring, potential losses due to borrower or counterparty 

default in operations with financial instruments.

The Bank’s loan portfolio at December 31, 2013 is made up in 100% of loans made to individuals for a specific purpose (consumer portfolio) in Mexican pesos.  The 

consumer portfolio is sufficiently diversified to represent no concentration risk and there is a scarce value of individual positions. The commercial loans, despite being 

focused on a single counterparty, have the lowest risk accoording to the rating given. 

In accordance with the criteria set forth in paragraph 70 of “International convergence of capital measurements and capital standards” Basel II, we classified the Bank’s 

loan portfolio as retail portfolio.

As of December 31, 2013, the portfolio is comprised of 2.9 million loans (2.8 million in 2012), the average outstanding balance in 2013 has remained at approximately 

$5,646 mexican pesos ($5,127 mexican pesos for 2012), at an average term of four months.

The maximum authorized amount for a loan is $100,000 Mexican pesos, as a result of which, the maximum financing limits established in the provisions for one 

individual or group of individuals representing a common risk were complied with no exceptions.   In addition, no operations were conducted with customers considered 

an individual or group of individuals who, comprising one or more liabilty operations payable by the Bank, exceeded 100% of the basic capital.

Analyses of quality of the loan portfolio and credit risk rating thereof are conducted at least monthly.  Loans are rated as per the methodology mentioned in note 3 (f).

Rating-based distribution of the loan portfolio, that could be interpreted as the risk profile of the Bank’s loan portfolio, shows its greatest concentration in rating A-1, 

current portfolio.

For comparative and sensibility purposes, following is a table which considers the modification of the Article 129 of the General Provisions Applicable to Credit 

Institutions.
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Consumer loans

The measurement methodology used in calculating expected and unexpected losses arising from the portfolio’s credit risk is a Credit Risk+ model, which generates a 

thousand scenarios for each loan pertaining to the portfolio considered.  The risk exposure which includes the model is the loan portfolio that has shown no default at 

the date of the analysis, defining default as an event in which a loan has not been paid in the allotted time and in the proper form.

The expected loss is calculated, multiplying the exposure of the operation by the likelihood of default by the borrower, using the aforementioned rating model for 

assigning of likelihood of default, mentioned above.

Commercial loan portfolio

Distribution of the loan portfolio by rating
(data in percentages to the total loan portfolio)

2013                                                  2012

Rating Balance Average Balance       Average

a-1 68.0 67.7 69.4 74.1

a-2 2.2 2.4 2.3 2.3

b-1 0.2 0.3 0.5 0.5

b-2 0.1 0.2 0.4 0.3

b-3 1.2 1.2 1.4 1.6

c-1 19.1 18.2 18.1 14.5

c-2 3.9 4.2 3.1 2.5

d 1.0 0.8 0.7 0.6

e      4.3        5.0       4.1       3.6

total 100.0 100.0 100.0 100.0

Credit risk 2013 Credit risk 2012

Concept Balance Average Balance       Average

commercial loan portfolio: 

total exposure $ 0.0 182.0 $ 0.0 138.5

expected loss 0.0 0.9 0.0 0.7

unexpected loss at 95% 0.0 12.8 0.0 8.9

expected loss/total exposure   0.0% 0.5% 0.0% 0.4%

unexpected loss/total exposure 0.0% 7.1% 0.0% 5.6%
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At December 31, 2013 and 2012 the quantitative information for the credit risk of the consumer loan portfolio, is as follows:

The expected loss pertaining to the portfolio under consideration as of December 31, 2013 represents 1.6% of the overall balance exposed to default. The Bank has 

set up loan loss reserves totaling $877, equivalent to 5.4% of the balance of the overall portfolio.  As of December 31, 2012, the expected loss was of 1.6% and the 

allowance amounted to $761; 5.1% with respect to the balance of the overall portfolio. The loan portfolio is rated in accordance with the rules for rating the loan 

portfolio issued by the SHCP and the methodology established by the Commission. The Bank only sets up allowance for loan losses in addition to those created as a 

result of the portfolio rating process, in compliance with Title Two, Chapter I, Section Four of Art. 39 of the General Provisions Applicable to Credit Institutions.  As of 

December 31, 2013, no additional allowance for loan losses were required (note 9).

Expected and unexpected losses are calculated on a monthly basis under different scenarios (sensitivity analyses), including stress scenarios. The results of the analysis 

are presented to the areas involved in portfolio risk management, to the Chief Executive Officer’s Office and to the Risk Committee.

The efficiency of the model and assumptions assumed are evaluated periodically “backtesting”; in the event the projected results and those observed differ significantly, 

the necessary corrections are made; however, this has not been necessary, as the expected loss has been smaller than the loss observed in 100% of the cases in a one-

year horizon.

At December 31, 2013, income from loan operations amounted to $11,326, representing 99% of the Bank’s total income, compared to the same item at December 31, 

2012, the variation in income, in percentage terms is 25%.

Riesgo de crédito

Concept Balance 2013 Average 2013 Balance 2012 Average 2012

commercial loan portfolio: $ 15,995 15,502 14,216 12,969    

total exposure 256 254 230 195

expected loss 258 257 232 197

expected loss/total exposure   1.6% 1.6% 1.6% 1.5%

unexpected loss/total exposure 1.6% 1.7% 1.6% 1.5%

Income from loan operations

Concept 2013 2012 Variation (%)

loan income $  11,326 9,086 25

total income $ 11,401 9,168 24

income from loan operations (%) 99 99
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With respect to credit risk management for operations with financial instruments or counterparty risk, the credit risk exposure in operations with financial instruments, 

and the expected and unexpected loss thereof, are calculated on a daily basis. Such allowance is part of the daily report on market risk.  As of December 31, 2013, the 

Bank’s position in financial instruments subject to counterparty risk totals $849; 100% in Call Money operations.  The expected loss pertaining to counterparty risk is 

0.5% of the overall exposure. In comparison, as of December 31, 2012, the Bank’s position in financial instruments subject to counterparty risk totaled $1,322; 62% in 

call money operations and the remaining 38% in direct positions in Cetes and PRLV with an expected loss from counterparty risk of 4.5%, with respect to the overall 

exposure.

The methodology for managing credit risk in financial operations consists of an economic capital type model which generates an allocation of capital that must be 

available to cover the losses.

Likelihood of default: This information is obtained from the next sources: 1) Standard & Poors, rating granted to financial institutions based on their rating scale known 

as CAVAL over the long term; 2) Moody’s, as with S&P, according to the rating granted over the long-term; 3) Fitch, is the third source for learning the rating granted 

by this agency, 4) HR Ratings and VERUM (these authorized rating agencies, according to the Appendix 1-B of the General Provisions for Banks), and 5) in the event 

the Bank has no rating from any of the three agencies, an average rating is assigned according to its group.  The above grouping refers to the group to which it pertains 

in the market (P8, AAA, P12, other).  In the event of rating differences, the lowest rating is used.

Following is the exposure to counterparty risk for purchase/sale of securities and interbank loans as of December 31, 2013 and 2012 of the Bank, as well as the 

maximum exposure to said risk during said years.

Exposure to counterparty risk at December 31, 2013

Amount at year-end Maximum exposure Concentration at year-end (%)

total position 849 849 100

purchase/sale of securities         - -         -

rating aaa         -             -           -

rating aa         -             -           -

rating a         -             -           -

rating bbb         -             -           -

call money       849     849 100

*the authorized counterparty risk limit is 8% of the product related to the asrc of the bank’s latest knows net capital. the asrc 
product x icap of the period was 6,129.
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Due to the nature of its business, it is the Bank’s policy not to conduct brokerage operations or to act as issuer of derivative products.

Market risk-

Market risk management considers, at least, identification, quantification and establishing of limits and monitoring of risks arising from changes in the risk factors 

affecting the valuation or expected results of active or passive operations or those giving rise to contingent liabilities.

As of December 31, 2013 and 2012, the Bank’s portfolio of financial instruments subject to market risk is comprised solely of Call Money operations and purchase of 

CETES and PRLV. As a result, the main risk factors that could affect the value of the investment portfolio are interest rates, spreads, and the prices of other financial 

instruments.  It should be mentioned that the Bank’s treasury operation is limited to investment of cash surpluses from the credit operation.

The means for measurement of risk assumed by the Bank to manage this type of risk is the Value at Risk (VaR), which is calculated on a daily basis. VaR is an estimation 

of the potential loss in value of a determined period of time given the level of confidence.  The method used by the Bank is the historical simulation method.

Parameters used in calculating the VaR.

 •  Method: Historical simulation

 •  Confidence level: 99%

 •  Investment horizon: one day

 •  Number of observations: 252 days

 •  Weighting of scenarios: Equally probable

Exposure to counterparty risk at december 31, 2012

Amount at end Maximum exposure Concentration at year-end (%)

total position 1,322 1,889   100.0

purchase/sale of securities  500 99   37.8

rating aaa 99 99     7.5

rating aa   200  -   15.1

rating a  201  -   15.2

call money      822 1,790   62.2

*the authorized counterparty risk limit is 10% of the bank’s latest know net capital. the bank’s net capital as of 
december 31, 2012 is $6,475.2.
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Following is the quantitative information for market risk as of December 31, 2013:

Following is the quantitative information for market risk as of December 31, 2012:

Value at Risk, 1 day (VaR) on December 31, 2013

Portafolio Market value VaR al 99% % Position Use of limit (%)1

total position 849 0.002 0.0002% 0.18%

money2 849 0.002 0.0002% 0.18%

purchase of securities   -     -       -     -

call money 849 0.002 0.0002% 0.18%

derivatives3 -   -   -  -

foreign exchange -   -   -  -

equity -   -    -  -
1 the authorized risk limit is .15% related to the product of assets subject to market risk (“asrm”-spanish abbreviation) of the bank’s last known net capital. the asrm 
product x icap of the bank as of december 31, 2013 was $702.
2 the positions subject to market risk referred to are call money operations.
3 there are no derivative operations for trade or hedge purposes to be sold.

Value at Risk, 1 day (VaR) on December 31, 2012

Portafolio Market value VaR al 99% % Position Use of limit (%)1

total position 1,322 0.03 0.002 0.3

money2 1,322 0.03 0.002 0.3

purchase of securities 500 0.03 0.002 0.3

call money 822 0.00 0.000 0.0

derivatives3 -   -   -  -

foreign exchange -   -   -  -

equity -   -    -  -
1 the authorized risk limit is .15% of the bank’s last known net capital.  the bank’s net capital as of december 31, 2012 is $6,475.2.
2 the positions subject to market risk referred to are call money operations and purchase of prlv and cetes.
3 there are no derivative operations for trade or hedge purposes to be sold.
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The market VaR is calculated daily, including the main positions, asset and liability, subject to market risk shown in the balance sheet, which is also used for interest rate 

risk management.  The daily average VaR of the Bank in 2013 was $4,299 pesos, corresponding to 0.0007% of the last ASRM product x ICAP known as of December 

31, 2013. The daily average VaR held in 2012 was $46,756 pesos, corresponding to 0.0007% of the last known net capital as of December 31, 2012.

As part of the market-risk management process, backtesting, sensitivity and stress scenario tests are conducted. 

Backtesting is conducted monthly to compare the losses and gains that would have been observed had the same positions been maintained, considering only the change 

in value due to market movements, against the calculation of the VaR. This allows for evaluating the accuracy of the prediction.  To date, testing has been highly effective 

by more than 98.4%.

The sensitivity analyses conducted periodically normally considers movements of ±100 base points in rates or risk factors.  Whereas to generate stress scenarios, 

movements of ±150 base points are considered in rates or risk factors.

Following are the sensitivity and stress tests of the Bank conducted as of December 31, 2013 and 2012, respectively.

Sensitivity analysis as of December 31, 2013

Market 
value

VaR at 
99%

    Sensitivity 
+100 pb

Estrés 
+150pb

total position 849 0.002 0.047 7.08

money 849 0.002 0.047 7.08

purchase of securities - - - -

call money 849 0.002 0.047 7.08

Sensitivity analysis as of December 31, 2012

Market 
value

VaR at 
99%

    Sensitivity 
+100 pb

Estrés 
+150pb

posición total 1,322 0.10 0.4 0.6

money 1,322 0.10 0.4 0.6

purchase of securities 500 0.10 0.4 0.6

call money 822 0.01 0.1 0.1

Income from treasury operations at the end of 2013 was $75, accounting for 0.6% of the Bank’s overall income.  The variation in treasury income was determined 

comparing the same item for the prior year 2012, was $81.

Income from treasury operations

2013 2012 Variation (%)

income from treasury operations $ 75 81 -8

total income $ 11,883 9,555 24

income from treasury operations (%) 0.7%     0.9%
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Liquidity risk-

Liquidity risk management includes, at least, identification, measurement and establishment of limits and follow up on risks or potential losses arising from the 

impossibility or difficulty of renewing liabilities or of contracting others under normal Institution conditions due to early or forced sale of assets at unusual discounts to 

settle its obligations, or to the fact that a position cannot be promptly sold, acquired or hedged by means of establishing an equivalent contrary position.

The Banks’s business model is based on its reputation as a solid institution that always responds to its customers’ credit needs.  Therefore, liquidity risk management is 

an essential element for timely prevention of the differences arising from the possible “gap” between its main positions in terms of liquidity risk: expected cash flows 

(payments on current loans) and projected outflows (current expenses, placement of new loans).

The measurement methodology used in liquidity risk management is:

 • Liquidity gap analyses consider the Bank’s main assets and liabilities, whether recorded on or off the balance sheet, establishing maturity bands 
according to the characteristics of the products offered.  A limit is established for each bucket.

 • Liquidity Value at Risk (liquidity VaR) for measurement of the market’s liquidity risk determines the possible inability to liquidate positions in one 
day and is calculated in the same way as the market VaR with a 10-day horizon.

As of December 31, 2013, the quantitative information for the analysis of liquidity gaps is as follows:

Analysis of liquidity gaps (accumulated) 2013

Bucket Gap Limit*  Use of limit (%)

1-30 days   5,473 76% 0%
31-60 days   9,746 136% 0%
61-90 days 12,178 170% 0%
91-120 days 13,397 187% 0%
121-180 days 14,464 201% 0%
181-270 days 15,349 214% 0%
271-360 days 15,510 216% 0%
361-720 days 13,140 183% 0%

721-1,080 days 11,566 161% 0%
1,081-1,440 days   9,390 131% 0%
1,441-1,800 days      676     9% 0%

*the authorized risk limit is calculated as a percentage of the total liquid assets 
plus available lines.

Analysis of liquidity gaps as of December 31, 2013

Bucket Gap Limit*  Use of limit (%)

1-30 days   5,473 76% 0%
31-60 days   4,273 136% 0%
61-90 days   2,432 170% 0%
91-120 days   1,219 187% 0%
121-180 days   1,068 201% 0%
181-270 days      885 214% 0%
271-360 days      160 216% 0%
361-720 days  (2,370) 183% 0%

721-1,080 days  (1,574) 161% 0%
1,081-1,440 days  (2,176) 131% 0%
1,441-1,800 days  (8,714)     9% 0%

*the authorized risk limit is calculated as a percentage of the total liquid assets 
plus available lines.



173

Analysis of liquidity gaps (accumulated) 2012

Bucket Gap Limit*  Use of limit (%)

1-30 days   4,920 80 % 0%

31-60 days   9,108 149 % 0%

61-90 days 11,395 186% 0%

91-120 days 12,428 203% 0%

121-180 days 13,198 216% 0%

181-270 days 13,947 228% 0%

271-360 days 13,681 224% 0%

361-720 days 12,237 200% 0%

721-1,080 days   9,549 213% 0%

1,081-1,440 days   7,350 120% 0%

1,441-1,800 days (1,491)  -24% 24%

*the authorized risk limit is calculated as a percentage of the total liquid 
assets plus available lines.
1 the calculation of the accumulated gaps is presented in order to clarify the 
period, where a gap of liquidity exists.

Analysis of liquidity gaps as of December 31, 2012

Bucket Gap Limit*  Use of limit (%)

1-30 days 4,920 80 % 0%

31-60 days 4,188 149 % 0%

61-90 days 2,287 186% 0%

91-120 days 1,033 203% 0%

121-180 days 770 216% 0%

181-270 days 750 228% 0%

271-360 days (267) 224% 0%

361-720 days (1,444) 200% 0%

721-1,080 days (2,688) 213% 0%

1,081-1,440 days (2,199) 120% 0%

1,441-1,800 days (1,491) -24% 24%

*the authorized risk limit is calculated as a percentage of the total liquid assets 
plus available lines.

The liquid assets plus available lines of the Bank as of December 31, 2013 were $7,182.

As of December 31, 2012, the quantitative information for the analysis of liquidity gaps is as follows:

The liquid assets plus available lines of the Bank as of December 31, 2012 were $6,113.

Differences in flows (gaps) show excesses (greater asset flows than liability flows) in the first buckets, which is natural for the type of operations handled by the Bank, 

as 90% of the assets considered correspond to cash flows arising from recovery of loans with an average term of four months and investments at terms below 180 

days, while liability flows correspond to financing contracted at the short and medium term maturity date, giving rise to a positive accumulated gap over 360 days, at 

the end of 2013, of $15,510.  The overall accumulated gap is positive.

At December 31, 2013 the quantitative information for market liquidity risk, is as follows:
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The ASRM product x ICAP of the Bank as of December 31, 2013 is $702.

La información cuantitativa para riesgo de liquidez del mercado, al 31 de diciembre de 2012, se muestra a continuación:

The Bank’s net capital as of December 31, 2012 is $6,475.2.

The average liquidity VaR for 2013 was $13,596 pesos, equivalent to 0.002% of the ASRM product x ICAP last known. Sensitivity and stress tests are also conducted 

for liquidity risk management.  The average liquidity VaR for 2012 was $81,120 pesos, equivalent to 0.001% of Bank’s net capital as of December 31, 2012.

Diversification of the Bank’s sources of financing are assessed periodically, assuming the related risk limits established in Chapter III of the General Provisions Applicable 

to Credit Institutions on Risk Diversification for conducting Active and Passive Operations. The diversification is evaluated through the aforementioned liquidity 

indicators, mentioned above.

Additionally, in complying with the General Provisions Applicable to Credit Institutions, there is a Liquidity Contingency Plan in place, the purpose of which is to ensure 

that the Bank will be able to face its daily obligations under any circumstances, including a liquidity crisis; said Plan has been included in the policies and procedures 

manual for CRM.

VaR Liquidity, 10 days 2013

Value Position (%) limit (%)*

var liquidity at 99% 0.0059 0.0007% 0.17%

money 0.0059 0.0007% 0.17%

repurchase of securities - - -

call money      0.0059   0.0007%      0.17%

* the authorized risk limit is 0.48% of the asrm product x icap of the bank’s last known. 

VaR Liquidity, 10 days 2012

Value Position (%) limit (%)*

var liquidity at 99% 0.10 0.007% 0.3%

money 0.10 0.007% 0.3%

repurchase of securities 0.10 0.020% 0.3%

call money 0.01 0.002% 0.0%

*the authorized risk limit is 0.48% of the bank’s last known net capital.
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Operational risk (including legal and technological risk).

Operational risk can be defined as the potential loss due to defects or deficiencies in internal controls resulting from errors in processing and storing operations or in 

the transmission of information, as well as to adverse administrative and legal rulings, fraud or theft, and it includes legal and technological risks.

In the Bank’s methodology, management and control of operational risks include the following matters, among others:

The processes that describe each area’s duties are identified and documented.  The Bank has areas engaged in developing and documenting methods, procedures and 

processes under the Internal Control Director’s Office.

Inherent operational risks and the controls pertaining to the processes that describe the Bank’s substantial processes under “Risk and Control Matrixes” are identified 

and documented.  Additionally, the internal audit area has implemented its audit model based on risks.

Consequences for the business arising from materialization of identified risks are assessed and reported to the heads of the areas involved, to the Chief Executive Officer 

and the Risk Committee.  Each area must be aware of and participate in the control and management of own risks.

A historical database is maintained through systematic recording of the different loss events and their effects on the accounting records. Those events are duly identified 

through classification per business unit within the Bank, and are recorded in the Operational risk system.

A global level of tolerance has been established for operational risks, taking into account the causes, origin and risk factors thereof.

Loss events identified by both the Risk area and the other Bank’s areas are recorded, which are responsible for reporting any operating risk event that could arise or 

that has represented a loss for the Bank, the mentioned above environment of a culture of risk.

Loss events related to operational risks, including technological and legal risks, are recorded systematically, with an association to the corresponding lines of business 

or business units, as well as to the type of loss.  The Bank considers events of fraud or asset damage to be its main exposures. 

There is a Business Continuity Management (BCM) Plan in place that includes a Disaster Recovery Plan (DRP) focusing on technological risks, as well as a Business 

Contingency Plan (BCP). Special officers are designated to ensure that such plans are duly updated.
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Technological risk-

One important aspect of operational risk management is that pertaining to technological risk, which involves potential loss due to damage or failure from use or 

reliance on hardware, software, systems, applications, networks and any other means of conveying information in the Bank’s supply of services to its customers.  There 

are policies and procedures in place intended to minimize the negative impacts of materialization of technological risks such as:  historical filing of all operations and 

transactions entered into, daily reconciliations, contingency policies in the event of: electrical power failure, communication failure, acts of vandalism, and natural 

disasters, among others.

Due to the nature and characteristics of the market served by the Bank, there are no channels of distribution for banking operations conducted with customers via the Internet.

Legal risk-

With respect to legal risk management, the Bank has implemented policies and procedures for minimizing this risk, which include the following matters:

i.  The review and approval of all agreements by the Legal Director’s Office to ensure proper instrumentation of agreements and contracts.

ii.  Detailed management of powers granted to the Board of Directors, so as to avoid misuse.

iii. Procedures for filing and safeguarding agreements and other legal information.

iv. Preparation of reports on the likelihood of issuance of adverse legal or administrative rulings. The reports are prepared at least on a quarterly basis.

The Bank estimates that the materialization of its identified operational risks, will generate an annual loss not higher than 0.4% of the annualize Bank’s income, which 

would be much lower than the authorized tolerance level, that at the end of the year has a value of 0.20%.

(24)    Recently issued financial reporting and regulatory standards -

The CINIF has issued the Mexican FRS and improvements listed below:

FRS B-12 “Offsetting financial assets and financial liabilities”-  FRS B-12 is effective for years beginning on or after January 1,  2014; however, earlier adoption is 

permitted as of January 1, 2013. Among its principal features, we cite the following:Se establecen normas relativas a los derechos de compensación que deben 
considerarse para presentar, por su monto neto, un activo financiero y un pasivo financiero en el estado de situación financiera.

 • Principles are established in relation to the rights of offset that should be considered for presenting, on a net basis, a financial asset and a financial 



177

liability in the statement of financial position.

 • FRS B-12 establishes the requirements to be met by an offsetting intention, based on the principle that a financial asset and a financial liability 
should be presented by the offset amount, provided the future cash flow from its collection or settlement is net.

 • FRS B-12 establishes other subjects relating to the offsetting of financial assets and liabilities such as the intention of realizing the asset and 
settling the liability simultaneously for its net presentation in the statement of financial position, the bilateral and multilateral offsetting 
agreements and the treatment of collateral.

There is a regulatory standard issued by the Commission about this FRS, therefore its application would require the adoption of the aforementioned FRS. 

FRS C-3 “Accounts Receivable”-  FRS C-3 is effective for years beginning January 1, 2016, and is applicable retrospectively; however, early adoption is permitted. Some 

of the primary changes resulting from the adoption of this FRS are as follows: 

 • FRS C-3 provides that accounts receivable based on a contract are deemed financial instruments. On the other hand, some other accounts 
receivable, resulting from legal or tax provisions, may include certain characteristics of a financial instrument, such as bearing interest, though 
these are not deemed financial instruments.

 • FRS C-3 sets out that the allowance for doubtful trade receivables shall be recognized as revenue is earned. Thus, the allowance shall be recorded 
as expenses in the statement of comprehensive income.

 • FRS C-3 provides that, from the initial recognition, the money value in time shall be considered. Therefore, should the effect of the present value 
of the account receivable be significant in view of its term, an adjustment must be made taking into consideration such present value. 

 • A reconciliation between the initial and final balances of the allowance for doubtful accounts is required for each period presented.

FRS C-11 “Stockholders’ equity”- FRS C-11 is effective for years beginning January 1, 2014, and is applicable retrospectively. FRS C-11 supersedes Bulletin C-11 

“Stockholders’ equity” and Circular 38 “Temporary acquisition of treasury stock” and Circular 40 “Accounting treatment of stock issuance and placement costs”. Some of 

the main aspects resulting from the adoption of this FRS are as follows: 

 • FRS C-11 requires that in order to capitalize the advances for future capital stock increases, at the stockholders’ or partners’ meeting it shall be 
agreed that such advances be applied for future capital stock increases and also, the price per share to be issued pursuant to such contributions 
shall be fixed. Furthermore, it shall be agreed that these contributions shall not be refunded before being capitalized.

 • FRS C-11 broadly identifies financial instruments with characteristics of equity which would otherwise, be regarded as liabilities. However, the 
specific standard that classifies financial instruments as either equity or liabilities, within the same compound financial instrument, is FRS C-12 
“Financial instruments with characteristics of liabilities and equity”. 

FRS C-12 “Financial instruments with characteristics of liabilities and equity”- FRS C-12 is effective for years beginning January 1, 2014, and is applicable retrospectively. 
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FRS C-12 supersedes Bulletin C-12 “Financial instruments with characteristics of liabilities, equity or both”, and the provisions regarding these instruments under 

Bulletin C-2 “Financial instruments”. Some of the main aspects resulting from the adoption of this FRS are as follows:

 • This FRS sets forth that the primary characteristic to be met for a financial instrument to be classified as an equity instrument, is that its holder 
be exposed to the entity’s risk and rewards rather than the right to charge the entity a fixed amount.

 • By exception, if certain conditions apply and, provided there is no other obligation virtually assured to require payment to the holder, a redeemable 
instrument is classified as equity.

 • The subordination concept is included.

 • An instrument may be classified as equity if there is an option to issue a fixed number of shares at a price fixed in a currency other than the issuer’s 
functional currency, provided that all existing owners of the same class of equity instruments have that option, on a pro rata basis.

FRS C-14 “Transfer and retirement of financial assets”- FRS C-14 is effective for years beginning on or after January 1, 2014, with retrospective effects and is issued for 

amending the absence of accounting standards with regard to the transfer and retirement of financial assets. The main aspects covered by this FRS include the following:

 • Based on the principle of assigning the risks and benefits of ownership of a financial asset as primary condition for its retirement.

 • For a transfer to signify that the transferor may retire a financial asset from its statement of financial position, it is required that it may no longer 
have a future benefit or loss with regard to such financial asset.

There is a regulatory standard issued by the Commission about this FRS, therefore its application would require the adoption of the aforementioned FRS. 

FRS C-20 “Receivable financing instruments”- FRS C-20 shall be effective for years beginning January 1, 2016, and is applicable retrospectively. Early application is not 

permitted and FRS C-20 supersedes the provisions set forth in Bulletin C-3 in this regard. Some of the main aspects resulting from the adoption of this FRS are as follows:

 • Classification of financial instruments under assets. To determine such classification, the concept that defines the intention to acquire and hold 
financial instruments has been ruled out. Instead, the concept of management business model is adopted, either for obtaining a contractual 
yield, generating a contractual yield and selling in order to achieve certain strategic objectives, or generating earnings from the purchase and sale 
thereof, in order to classify them in accordance with the respective model. 

 • The valuation effect of investments in financial instruments is also focused on the business model. 

 • The reclassification of financial instruments is not permitted among receivables, strategic investments, and negotiable instruments, unless the 
entity changes its business model. 

 • The embedded derivative that modifies the cash flows of principal and interest is not separated from its host receivable financial instrument. The 
entire receivable financial instrument shall be measured at fair value, as if it were a negotiable financial instrument. 
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There is a regulatory standard issued by the Commission about this FRS, therefore its application would require the adoption of the aforementioned FRS.

New financial reform 2014-

On January 10, 2014 was published in the Official Gazette of the Federation, some modifications to various laws and decrees related to financial matters, known as 

“Financial Reform”. Such modifications are intended, among other things: i) promote development banks, ii) improve legal certainty of the private credit institutions 

and promote the increased credit supply to more competitive costs, iii) promote the competence between financial institutions, and iv) strengthen the regulatory 

framework. Such Financial Reform takes into account more vigilance attributes to the National Commission for the Protection and Defense of Users of Financial Services 

(CONDUSEF-Spanish abbreviation) in order to look after and regulate the financial products. The Bank is in process to assess the impact that this Financial Reform 

may have in its operations and in its financial performance, considering that the modifications to additional laws and specific rules are in process, which will be issued 

by the Commission, Banxico and other institutions in this subject. 

2014 FRS Improvements

In December 2013, CINIF issued the document referred to as “2014 FRS Improvements”, which contains precise modifications to some FRS. The modifications that bring 

about accounting changes are listed below: 

FRS C-5 “Prepayments”- FRS C-5 provides that amounts paid in foreign currency be recognized at the exchange rate in force as of the transaction date, and shall not 

be modified as a result of foreign exchange fluctuations between the functional currency and the foreign currency in which the prices of goods and services regarding 

such prepayments are denominated. Additionally, it provides that impairment losses arising from prepayments, as well as the reversal of such losses, shall be reported 

as part of the net income or loss for the period. These improvements are effective for years beginning January 1, 2014, and the resulting accounting changes shall be 

recognized retrospectively.

Bulletin C-15 “Impairment or disposal of long-lived assets”-  

Bulletin C-15 provides that the impairment loss for a long-lived asset in use, as well as the reversal thereof, and the impairment loss of long-lived, available-for-sale 

assets, including increases or decreases, shall be reported in the results of operations for the period, under the line items of costs and expenses, where depreciation 

and amortization is recognized. The impairment loss and reversal thereof, for indefinite-lived intangible assets, including goodwill, shall be presented in the results of 

operations for the period, under the line item for depreciation and amortization expenses on assets of the cash generating unit to which such tangible assets relate. 

Under no circumstances shall impairment losses be presented as part of the expenses that have been capitalized in the value of a certain asset. 

Likewise, it sets out that in order to report the impairment losses of associates, joint ventures and other permanent investments, and the goodwill thereof, the provisions 

of FRS C-7 shall be complied with. FRS C-7 provides that impairment losses be recognized under the line item equity in the net income or loss of other entities. 



180

Carlos Labarthe Costas

Chief Executive Officer

C.P.C. Oscar Luis Ibarra Burgos

General Internal Auditor

 Patricio Diez de Bonilla García Vallejo

Chief Financial Officer

C.P.C. Marco Antonio Guadarrama Villalobos

Sudirector of Financial Information

Additionally, Bulletin C-15 sets out that assets and liabilities identified with discontinued operations shall be presented in the statement of financial position, grouped in 

a single line item of assets and a single line item of liabilities, classified as short-term, and shall not be offset between them. Furthermore, such items shall be reported 

as long-term in the event of sale agreements that are essentially purchase options and sale - leaseback agreements. It also provides that the entity shall not restate 

previously issued statements of financial position as a result of such reclassification.

These improvements are effective for years beginning January 1, 2014, and any resulting presentation changes shall be recognized retrospectively.

FRS C-6 “Property, plant and equipment”, FRS C-8 “Intangible assets”, Bulletin C-9 “Liabilities, provisions, contingent assets and liabilities and commitments” and FRS D-3 

“Employee benefits”-  The improvements of these standards are aimed at performing the modifications related to the presentation of certain transactions that were 

previously recognized under the line item of other income and expenses, as the presentation of such line item ceased to be required after the new FRS B-3 became 

effective. These improvements are effective for years beginning January 1, 2014 and the resulting presentation changes shall be recognized retrospectively.

Gentera management estimates that the new FRS and the improvements to FRS will not have important effects on Gentera´s financial statements.
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Webpage
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The present annual and sustainability report contains certain statements related to the general information of Gentera, S.A.B. de C.V. (Gentera) with regard to its activities in 2013. It includes a summary 
of information about Gentera and its subsidiaries that does not claim to include all possible information about said subsidiaries or Gentera. The information has been included with a view to providing 
specific guidance to investors. Some statements contained in the present report reflect the current vision of Gentera regarding future events and are subject to certain risks, premises, and uncertain aspects. 
Many factors could cause Gentera’s future results, performance, or challenges to be different than those expressed or assumed in said statements. If one or several of these risks should materialize, or 
if the premises or estimates should prove to be incorrect, the future results could vary significantly from those described, anticipated, assumed, estimated, expected, or presupposed. Gentera makes no 
attempt and assumes no obligation to bring up to date the statements presented in this document. Some of these statements contain words such as “we believe,” “we consider,” “we expect,” “we claim,” 
“we anticipate,” “we estimate,” “strategy,” “plans,” “we generate,” “calculation,” “should,” and other similar ones, though these words are not the only means of identifying said statements.
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